Business and Community Promotions Board City Hall -
1711 Miner Street, Idaho Springs CO 80452
Agenda

Monday, April 20, 2026

Tel: (303) 567-4421 Fax: (303) 567-4955

Video from Meetings are viewable on the City’s Website.
You must join the Zoom Meeting
(https://lus02web.zoom.us/j/81840799265)

Meeting ID: 818 4079 9265

Passcode: 371706

to participate in a meeting remotely.

1. Call to Order (2:00 PM)
2. Roll Call
3. Agenda Approval
a. Motion to approve the agenda of April 20th, 2026
4. Approval of Minutes
a. Motion to approve the minutes from March 16th, 2026
5. Public Comment
6. Conflict of Interest
7. Director Report
a. April 20th, 2026 Directors Report
8. Round Table Updates from Businesses
9. Presentations
a. Downtown Master Plan Update
10. Action ltems

a. Approval of reallocation funds toward the initial $5,000.00 investment and to
pilot social media co-op structure for the 2026 season.

11. Discussion

12. Open Floor

13. Closing Remarks
14. Adjourn
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https://us02web.zoom.us/j/84267608096?pwd=h4DtTUPsjuF1ndWUw8YWfAnghTBCC7.1

a. Next meeting Monday May 18th, 2026 at 2:00 PM

In-person and remote meeting public attendance and participation instructions:

Participation

e To provide scheduled public comment, either in person or remotely, please fill out
and return the Public Comment Form on the City's website. All requests must be
submitted to the City Clerk (cityclerk@idahospringsco.com) by 6 p.m. (Six) the
Wednesday before the scheduled meeting.

e To provide unscheduled public comment, please join the Zoom Meeting, identify
yourself with your full first and last name, and use the “Raise Hand” feature to
indicate your desire to speak.

General Guidelines
e Each public comment, whether scheduled or unscheduled, is limited to three (3)
minutes.
e The Board typically does not provide feedback during public comment sessions.
e If you would like to provide materials for the Board to review along with your
Comment, please sign up for Scheduled Public Comment and provide those
materials to the City Clerk by the Wednesday Deadline.
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CITY OF IDAHO SPRINGS NOTICE AND AGENDA

1711 Miner Street BUSINESS AND COMMUNITY PROMOTIONS BOARD
P.O. Box 907 Idaho Springs City Hall
Idaho Springs, CO 80452-0907 1711 Miner Street
Telephone (303) 567-4421 Monday April 20", 2pm

FAX (303) 567-4955

NOTICE AND AGENDA OF
BUSINESS AND COMMUNITY PROMOTIONS BOARD

REGULAR MEETING
Monday April 20", 2pm

I. Call to Order
II. Roll Call
III.  Approval of Agenda
IV.  Approval of the Minutes of March 13th, 2026
V. Public Comments
VI.  Conflict of Interest
VII. Director Report
VIII. Round Table Updates from Businesses
IX.  Presentations

a. Downtown Master Plan Update
X. Action Items

a. Approval of reallocation funds toward the initial $5,000 investment and to pilot social media co-

op structure for the 2026 season.

XI.  Discussion
XII. Open Floor
XIII. Closing Remarks
XIV. Next Meeting Monday May 18th 2pm

IN-PERSON AND REMOTE MEETING PUBLIC ATTENDANCE AND PARTICIPATION
INSTRUCTIONS

The Public is able to view and hear this meeting remotely at the following address on the City’s website:
https://cityofidahosprings.colorado.gov/vour-government/live-meetings-packets

The Public is able to participate in person and remotely by utilizing the link below:
Join Zoom Meeting
https://us02web.zoom.us/j/84267608096?pwd=h4DtTUPsjuF1ndWUw8YWfAnghTBCC7.1

Meeting ID: 842 6760 8096
Passcode: 906156

For in-person Unscheduled Public Comment, please sign-in at the entrance to the Council Chambers,
each individual that is providing public comment is limited to three (3) minutes.
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CITY OF IDAHO SPRINGS NOTICE of MINUETS

1711 Miner Street BUSINESS AND COMMUNITY PROMOTIONS BOARD
P.O. Box 907 Idaho Springs City Hall
Idaho Springs, CO 80452-0907 1711 Miner Street
Telephone (303) 567-4421 Monday March 16™, 2026 2pm

FAX (303) 567-4955

MINUETS OF THE
BUSINESS AND COMMUNITY PROMOTIONS BOARD

REGULAR MEETING
Monday March 16,2026 2pm
I. Call to Order
a. The meeting was called to order by the Director at 2:01PM
IL. Roll Call:
a. All Board Members listed below were present
i. Steve Indrehus, Tommyknocker Brewery
ii. Tara Worley, Marigolds Flowers
1. Jennie Kim, 6&40 Motel -- via zoom
iv. Lana Hearne, Club Hotel-
v. Andy Marsh, City of Idaho Springs-
vi. Lindsay Valdez, Two Brothers Deli-
III.  Approval of the Agenda
a. Lana Hearne made a motion to approve the agenda of the March 16™ meeting
b. Steve Indrehus, 2", all in favor, motion passes
IV.  Approval of the Minutes of February 17th 2026
a. Steve Indrehus made a motion to approve the minutes of the February 17" 2026, meeting
b. Tara Worley, 2", all in favor, motion passes
V. Public Comments

a. CCMRD provided public comment requesting BCPB consider a $5,000 sponsorship to support
their 2026 event season. CCMRD noted that their programs and events—including races, youth
programming, and seasonal festivals—bring consistent visitation and economic activity to Idaho
Springs. They also shared that they are moving toward a consolidated sponsorship model,
allowing partners to support multiple events and programs through a single annual contribution.

VI.  Conflict of Interest: None reported
VII. Director Report

a. Wayfinding & Grants: The Wayfinding Strategy is moving forward to City Council on March
23. We were also awarded a FY26 Tourism Management grant for $20,000 from Colorado
Tourism Office. A $25,000 Historic Tour grant is also underway.

b. Spring Marketing Launch: A targeted OTT/CTV streaming campaign (March—May, $9,000)
will promote Idaho Springs as an accessible mountain destination, supported by social,
influencer, and media partnerships.

c. Event & Sponsorship Updates: A $5,000 sponsorship from Floyd Hill has been secured. 2026
event planning is underway, including ARGO activations, Burro Race Family Fun Zone, and
evaluation of a new RapidGrass model.

d. Parking Program & Community Engagement: Parking recommendations were presented to
City Council with adoption expected March 23. The March 5 Community Conversation had
strong attendance (60+), focusing on I-70, ARGO, and mobility updates.

Page 4 of 14



VIII. Round Table Updates from Businesses

a. Overall, business feedback continues to reflect a slower winter season, largely due to limited
snowfall. While visitation numbers appear to be holding relatively steady, many businesses are
reporting that visitors are spending less per trip. Encouragingly, weekends have begun to show
improvement, suggesting early signs of momentum as we move toward spring.

b. We were also introduced to a new business, Freeride Bike Shop, which is planning to open in
May in the Gold Rush Center. This aligns well with our continued focus on expanding outdoor
recreation offerings and supporting shoulder season activity.

c. Additionally, Always Choose Adventures (Camp ACA) presented to the group, sharing their
mission to reduce barriers to outdoor access by providing guided experiences, equipment, and
support for individuals who may not otherwise have the opportunity to engage in outdoor
recreation. They are interested in building stronger connections within the local business and
recreation network.

IX.  Presentations

a. Indian Hot Springs: Indian Hot Springs presented a conceptual resort refresh and expansion plan
focused on enhancing both visitor experience and long-term sustainability. The plan includes
upgrades to existing facilities, preservation of historic structures, and the addition of new
amenities such as expanded pools, private soaking areas, family-friendly features, and improved
circulation throughout the site. Key elements of the vision include creating a more cohesive
outdoor experience with multiple water features, relaxation areas, and gathering spaces, as well
as integrating natural landscape design to better connect the property to its surrounding
environment. The concept also explores opportunities for increased capacity, improved
accessibility, and new event or programming spaces. Overall, the project represents a significant
reinvestment in one of Idaho Springs’ key historic and tourism assets, with a focus on
modernizing the experience while maintaining the character and legacy of the Hot Springs.

b. COMBA: Provided an update about the Colorado Mountain Bike summit coming to Idaho Springs
in the fall and expressed and interest in starting a fall trail festival maybe linking in with the new
Rapidgrass concept.

X. Action Items

a. Motion was made by Lana Hearne to approve the purchase of Thirst ads for summer and fall 2"
by Tara Worley, all in favor.

b. Motion was made by Lana Hearne to approve a $5000 sponsorship for CCMRD summer season.
2" by Steve Indrehus, all in favor.

c. Motion was made by Tara Worley e to approve a $500 Idaho Springs Gift Card purchase for a
giveaway in partnership with ARGO upcoming activations. 2" by Lana Hearne, all in favor.

XI.  Closing Remarks
a. Next regular Meeting moved to Monday April 20th
b. Meeting adjourned at 3:45pm
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Director’s Report-4.20.2026

Business and Community Promotions Board Meeting
Overview & Key Updates
Since the March meeting, efforts have focused on finalizing and presenting key initiatives to City
Council, including the Wayfinding Strategy and Parking Program updates, advancing spring marketing
campaigns, and moving into active execution of the 2026 event season. Coordination continues
across regional partners as we prepare for the ARGO opening, Miner Street Market launch, and
increased spring and summer visitation.

1. Marketing & Branding Initiatives

[F] Last 30 days

Key stats

a.

Site sessions

702 +

15 today «

88%

19 yester

b.

Visit Idaho Springs Launch

Website: Continued development of SEO optimization is underway. Business listings
are being actively reviewed and updated for accuracy. Email list growth continues, with
increased engagement through both the main newsletter and the Idaho Springs Insider
list, which is focused on events and visitor communication. We currently have 368
email subscribers, and 32 on our insider list and will continue growing this list as part
of our 2026 engagement strategy.

Last 30 days of analytics on the site.

~ compared to previous period (Feb 14 - Mar 15, 2026)

[l Create Alert + Add Stats

Unique visitors Form submissions New email subscribers
S 633 1 97 e N 33 +ux A A 11 + s0% M

day 15 today » 19 yesterday 1today « O yesterday today « 0 yesterday

Instagram & Facebook: We had 390 followers on Instagram, and 390 followers on
Facebook in March. As of today we have 709 on Instagram and 521 on Facebook
Social Media Co-Op - Concept & Funding Strategy
As we continue to build momentum with Visit Idaho Springs marketing efforts, one of
the biggest gaps we are experiencing is consistent, high-quality organic content.
To address this, | have been working with a local content creator and social media
manager, Matthew Munson of Creative Trajectory, who lives on Floyd Hill and has
already contributed to improving our social presence. He has volunteered to do a
social reset and this has shown strong early results with increased engagement. To
sustain this growth will require a more structured and consistent content strategy.
Based on several working sessions, we are exploring the development of a Social
Media Co-Op model that would support both the City and local businesses.
The proposed structure would include an initial $5,000 investment from BCPB to:
e Develop a full-year content calendar
e Capture and produce a library of high-quality photo and video assets
e Establish consistent posting cadence and brand voice
e Create a scalable system for ongoing content creation
From there, local businesses would have the opportunity to “buy in” to the co-op at a
discounted rate. For example we could offer several different ranges:
e $250/month participation could include
o 2 professionally produced reels
o 2 Social posts
e $500/month participation could include:
o 4 professionally produced reels
o 4-8social posts
o Owned content assets for their own channels
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This model allows businesses to access professional content at a lower cost while also
contributing to a stronger, more unified destination marketing presence.
From a budget standpoint, | recommend we explore reallocating a portion of one-off
organizational support requests toward this initiative. This would shift funding toward a
more strategic, scalable marketing investment that benefits multiple businesses
simultaneously and builds long-term capacity.
This approach supports:
e Consistent storytelling across the destination
e Increased organic reach and engagement
e Direct support for local businesses
e Better alignment with our broader marketing strategy
| am seeking Board guidance on moving forward with this model, including approval to
reallocate funds toward the initial $5,000 investment and to pilot the co-op structure
for the 2026 season.
d. Brand Asset Rollout
i. Influencer Partnership — We have severalinfluencers in the pipeline for the
Spring, Emily Buchtel with 104K followers will be here on May 4™ for an easy
mountain escape...highlighting how close Idaho Springs is and all the great
experiences you can have here without needing to drive very far. We’re
especially looking to drive more midweek visitation and overnight stays, so a
“spend a day (and night) with me”. We also are lining up one in collaboration
with Club Hotel for the Burro Races.
e. Seasonal Marketing Strategy: February-April (Shoulder Season Activation)
i. Spring Streaming Campaign: The spring OTT/CTV campaign launched mid-
March and is currently in its second phase. Early
performance indicates strong visibility across

PLAN YOUR ESCAPE VISITIDAHOS PRINGSCO.COM

targeted Denver metro audiences. The campaign IDAHO SPRINGS

will continue through mid-May, aligning with

seasonalvisitation trends and supported by FROM TRAIL TO TAP
e IN MINUTES.

social media amplification.

ii. Great Day Colorado Media Partnership
¢ March segment successfully completed
e April segment planned after the Cable car is
open and to talk about connectivity from the
ARGO-to downtown
e May segment planning underway

iii. Print & Editorial Placement - Thirst Colorado: ;
Summer and Fall ad placements have been oW
approved. Creative development is finished and &?“C _
we have submitted our ad for the summer issue. = 0e 4

f. Trash Cans: Design work is underway with the City’s brand manager. Initial downtown
rollout is planned for testing durability, placement, and public response ahead of
broader expansion.

g. FieldHouse Welcome Postcard: The FieldHouse Welcome Postcard has been printed
and distributed, and new residents are actively receiving these as they move in. The
postcard connects residents to local businesses through a QR code linking to exclusive
offers and the Live Local page.

Outreach is ongoing for additional businesses to participate by providing special offers
for new residents. The goal is to create early connection and encourage new locals to
explore, support, and engage with the Idaho Springs business community.
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2. Grants

a. Wayfinding Grant: The Wayfinding & Branding Strategy was presented to City Council
on March 23 and was adopted. We are now moving forward into implementation
planning. Coordination with design and engineering teams is ongoing to align with
Downtown Master Plan and CDOT requirements. The $20,000 Tourism Management
Grant will support Phase Il work, including signage design, mapping, and execution
planning. We are kicking off this project in May.

b. Digital Multimedia Historic Tour Grant: Project coordination continues between
partner organizations. Scope development and timeline refinement are underway, with
next steps focused on content planning and site integration.

c. Trails to Towns: The Trails to Towns grant initiative in partnership with CCCTB is
actively ramping up and has now entered the design phase. The Design Committee has
met to aligh on campaign direction, including content development, coordination with
a graphic designer, and selection of a photographer and videographer to support the
campaign rollout. Idaho Springs’ focus within this regional effort will highlight
accessible, walkable hiking experiences that connect directly to town. Key areas
include the Greenway, the trail above the falls, and the cemetery loop, all emphasizing
ease of access and connection to the downtown core. Messaging will also reinforce the
importance of visiting responsibly and navigating the community correctly, while
incorporating key destinations such as the ARGO and Virginia Canyon Mountain Park to
support broader visitor flow and awareness.

3. EventPlanning & Activations
a. 2026 Sponsorship Development
i. Interstate Parking has committed to a $3500 event season sponsorship.
ii. | have confirmed a $5000 sponsorship from the Floyd Hill Construction
companies for the 2026 event season.

b. 2026 Event Calendar: The event calendar is moving into execution phase, with final
adjustments being made to align with operational capacity, sponsorships, and parking
strategies.

c. An Activation Plan was approved by City Council and we will be starting to set up on
Miner Street April 22-23

d. Spring and Summer Events: ARGO Cable Car invite only ribbon cutting will be April
24" we are supporting this event and will have a presence to help educate all the new
visitors to the site about how to fully experience Idaho Springs
¢ Ongoing coordination for Outside Festival (May 29-31)in collaboration with CCCTB,
CCEDC, and ARGO
¢ Burro Races Family Fun Zone planning continues with Clear Creek Recreation
e Clear Creek Cleanup will be May 16™ and hosted at the Creekside Lot and Raft
Season Kickoff moving into final planning stages
¢ Clear Creek Fire has informed us that we will not have fireworks this year. We will be
having a meeting next week to talk about alternatives. If you would like to participate
please let me know.

e. RapidGrass - Event Model Evaluation: Discussions continue regarding a revised
festival model. Focus remains on ensuring financial sustainability and operational
feasibility. We are still looking at October 2-3 and are working with all involved to get a
finalized format and plan.

4. Business & Community Engagement

a. Community Conversation: It is time to host our next Community Conversation, and |
recommend we hold this one on the East End to focus on several timely and
interconnected topics, including parking, the upcoming ARGO opening, and access
and use of Virginia Canyon Mountain Park. In addition, it has been brought to my
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attention that there is a need for clearer communication and discussion around food
truck operations within the community. This conversation would provide an
opportunity to better understand current challenges, expectations, and potential
policy or operational alighment moving forward.
One of the key considerations is identifying an appropriate location to host this
meeting on the East End. The Yards has worked, but space is be limited. At this time, |
am not aware of another ideal location in that area that can comfortably accommodate
the group and support meaningful discussion. This will be an important opportunity to
proactively engage with the community as we move into a critical spring and summer
transition period.
b. Parking Program Review & Mobility Strategy: We are currently working on updates to
the City’s parking signage and overall parking plan, which will be brought forward to
City Council on April 27 for review and consideration.
Key updates include new paid parking signage on Idaho Street near the Recreation
Center, proposed “Customer Parking Only During Business Hours” signage along
Colorado Boulevard, removal of outdated 3-hour parking zones, and the addition of
designated parking areas for City parks such as CRC Park and Shelly-Quinn Park.
Board members are encouraged to share any feedback as we finalize this for Council
review.
5. Budget:
Website & Marketing Budget-Total Budget: $70,000
Total Spent to Date: $12,862.54
Remaining Budget: $57,137.46
% of Budget Spent: 18.4%
Summary of Spend: Spending to date has focused on early-year foundational marketing
efforts, including influencer partnerships, video content production, brand development, and
initial campaign execution.
Events Budget-Total Budget: $68,000
Total Spent to Date: $540
Remaining Budget: $67,460
% of Budget Spent: 0.8%
Spending to date reflects early-year activation, with costs associated with the 1st Quarter
Community Conversation. The majority of event funding remains available as we move into
peak planning and execution for the spring and summer season, including Miner Street
Market, and signature events.
Grants Budget-Total Budget: $10,000
Total Spent to Date: $10,000
Remaining Budget: $0
The full grant budget has been allocated toward the Trails to Towns Grant Match in partnership
with CCCTB. This investment supports regional collaboration and strengthens our ability to
leverage additional funding opportunities.
6. Town Resiliency & Construction Impact
a. Traffic & CDOT Updates
i. 1-70 Traffic Counts: I-70'are down nearly 20% mostly due to lack of snow. As
you all know the construction on I-70 has been negatively affecting us as well
ii. 1-70 Floyd Hill Project — Key Updates for Idaho Springs: We have been told
that rock blasting should be ending by the end of April or early May. Here is
a link to the presentation they shared at the community meeting.
Residents and businesses are encouraged to sign up for text alerts by texting
“floydhill” to 21000, and to use COtrip.org for real-time travel conditions.
1. Informational Video - Good for websites, display monitors, etc.
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https://idahospringsco-my.sharepoint.com/:p:/p/sschultz/IQDJc1p1EljAS7EfOy9EyV87Afqu1ONRE-pTrgjL0U5uHac?e=6EqyIA
https://drive.google.com/file/d/12VntlgmwxU9crYgJj6wjN6Ct8Q6qLsri/view?usp=sharing

o0 s N

b. Downtown Master Plan — Next Steps
Updates at today meeting. One-on-one meetings with the design team on scheduled

for April

21st

c. Sales TaxTrends & Insights
i. January 2026: $329,635(-7.68%)
ii. February2026: $383,533.08 (-1.02%)

Fact Sheet in English and Spanish - Project background information
Rock Scaling/Blasting FAQ

Map - Depicts the Project area
Social Media Graphic - Details how to stay informed
. Project Website - Recently updated with detailed Project information

Mo. To Mo. YTD Current Previous
2016 2017 2018 2019 2020 2021 2023 2024 2025 2026 C ison| C i YTD Total YTD Total
Jan $139,731.94| $200,23603| $194,756.37| 5222,532.49| 523594098 5266,50190| 5265,79993| $344,18043| $365835.89] $357.07665| 5329,635.39|-7.68% -7.68%)| 329,635.39 357,076.65
Feb $187,48354| $177.39543| $190,16690| 520717731 5232,375.01| 524367611 5272,97203| $361,032.17| $349.07252| $363,46419| 5383,533.08/552% -1.02%)| 713,168.47 720,540.84)
FOOD/BEVERAGE Restaurants, liquor stores, grocery, fast food
RETAIL/SERVICE This category includes retail shops, hardware/general stores, Art, clothing, jewelry.
GAS/CONVENIENCE Gas stations, convenience stores
REMOTE SALES/HOME DELIVERY Pet Supplies, Grocery delivery, personal home delivery, remote sellers
CONSTRUCTION/BUILDING Building supplies and services. None located inside th City of Idaho Springs
UTILITIES Cable providers, phone providers and energy providers.
LODGING Hotel, Motel, Short Term Rental, Employee Housing
OTHER Leasing, financial, beauty, pharmaceutical, marijuana
Time Frame Categories Amount E w W over E
Food/Beverage $172,660.35 $101,223.30 571,437.05
Retail/Service $25,331.77 58,342.51 516,989.26
Gas/Convenience $14,663.58 $12,060.78 $1,602.80
Remote Sales/Home Delivery $32,627.75 [N/A /A
Jan-26 Construction/Building $21,480.27 |N/A N/A
Utilities $25,102.99 |N/A N/A
Lodging $13,044.51 |N/A N/A
Other $24,724.17 |N/A N/A East
Total $329,635.39 $122,626.590 $90,029.11 532,597.48
Time Frame Categories Amount E W
Food/Beverage 51581,520.46 $111,414.20 570,406.26
Retail/Service $31,738.06 £11,041.87 $20,695.19
Gas/Convenience $40,874.78 £16,177.47 $24,607.31
Remote Sales/Home Delivery $37,823.82 |N/A MIA
Feb-26 Construction/Building $26,317.60 |N/A MAA
Utilities $20,376.85 |N/A MiA
Lodging $14,521,17 |N/A MIA
Other $30,050.34 |N/A MNFA East
Total $383,533.08 $138,633.54 $115,700.76 $22,833.78
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https://www.codot.gov/projects/i70floydhill/assets/floydhill_factsheet_240306.pdf
https://www.codot.gov/projects/i70floydhill/assets/floydhill_factsheet_240306_spanishv4.pdf
https://www.codot.gov/projects/i70floydhill/assets/i-70-floyd-hill-rock-scaling-and-blasting-faqs-ada.pdf
https://drive.google.com/file/d/1YzjiLfCgZsvsNy_6xTqUln4eQjA6ogni/view?usp=sharing
https://drive.google.com/file/d/1bow4nmsRfHbHEnH7i4aJY3yuCrhFii-w/view?usp=drive_link
https://www.codot.gov/projects/i70floydhill

Arrivalist Cardholder Data - Visitor Spend & Origin Insights

Recent Arrivalist reporting for January-April 10th
Origin Markets - Average Spend
Show by: Data Type:

Cardholders visits Total Spend Average Spend Average Transaction Value Average Spend per Visit Visits per Cardhalder i

State  DMA  County  City  Zip

A | Edmgnton g £ 0 : L . ; e [ # P g . Cardholders Visits TomlSpend  Average Spend
Origin State =~ s - . % ) , . I g h ' T 1 Kentucky 5 n $3480 $139
: damum i o Winnipeg ‘ Missouri 152 189 $20802 137
% Tennessee 13 143 s13727 s121
Michigan 105 129 §11,8%0 $113
Maine 2 70 4688 $112
Wyoming 129 178 513928 s108
Mew Mexico m 228 517691 5103
San Francisc) Ohio 79 104 7912 s100
Oregon -] 149 9727 598
West Virginia 18 20 $1767 598
Momtana 7 91 6968 s98
5argas!  southCarolina 149 188 s14241 ES
Gull of Sea Texas 2013 22% §191,586 $95
Mexice
Havana, 9 Oklahoma 147 160 813799 £
Guadalajara y j - Kansas 257 295 23732 §92
g ey : U::%“gpgn r‘+Mshch;noll tozoom  Afzona 7 4 bl b
©Mapbox © OpenSireethap Improve this map  Nebraska 381 el s2112 84
Top Destinations and Origin Markets
Show by View by: Origin Markets
Total Spend Cardholders Visits State DMA TopN ~ 10

Total  Daily  Weekly

Visits by Destination City and Origin Market

Origin Market
W colorado
W Texes

W califomia
M Florida

W Minresota
M Nebraska
W Arizona

M North Carolina
W Georgia

M Kensas
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Locals and Visitors Share by Category (1)

Eating Places and Restaurants 0% 10%
Fuel Dispenser, Automated B7% 13%
Grocery Stores, Supermarkets A%, 51%
Service Stations (With or Withou... B5% 15%

Fast Food Restaurants 90% 10%
Lodging-Hotels, Motels, Resorts... 5% 5%
Sporting and Recreational Camps 100%

Health and Beauty Spas 100%
Bars, Cocktail Lounges, Discoth... BE% 14%
Miscellaneous and Speciahy Re... 6% 4%
Package Swores-Beer, Wine and B4% 36%
Miscellaneous Food Stores-Con... 93% 7%
Card, Gift, Movelty and Souvenir ... D%
Men's and Women's Clothing St... 296% A%
Tourist Attractions and Exhibits 99%
Campgrounds and Trailer Parks 100%
Miscellaneous General Merchan.. 97%
Automobile Parking Lots and Ga... 9%
Postal Services-Government Only A3% 57%
Cigar Stores and Stands 58% 42%
0% 10% 20% 30% 40% 50% 60% T0% 80% 0% 100%

0 visitors |l Locals
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Year-over-Year Change
View bys Data Type:

Cardholders Visits Total Spend Average Spend Average Transaction Value Average Spend per Visit Values Vear-over-year Change

Dally  Weekly  Monthly
Monthly Total Spend

I Current Year Value
® Previous Year Value
800k

200k

Jan202s Feb 2026 Mar 2026 Apr2026
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TRAIL MAP 2026
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	1. Call to Order (2:00 PM)
	2. Roll Call
	3. Agenda Approval
	a. Motion to approve the agenda of April 20th, 2026
	4.20.26 Regular Meeting Agenda BCPB-


	4. Approval of Minutes
	a. Motion to approve the minutes from March 16th, 202
	3.16-26 Regular Meeting Minuets BCPB-


	5. Public Comment
	6. Conflict of Interest
	7. Director Report
	a. April 20th, 2026 Directors Report
	Director Report for Business Promotion and Vitality 4.20.26
	VCMP_24x36 Poster_2026_v4 copy (002) 04.20.2026 meeting
	IS023_Thirst_colorado_Ad_0326  04.20.2026 meeting


	8. Round Table Updates from Businesses
	9. Presentations
	a. Downtown Master Plan Update

	10. Action Items
	a. Approval of reallocation funds toward the initial 

	11. Discussion
	12. Open Floor
	13. Closing Remarks
	14. Adjourn
	a. Next meeting Monday May 18th, 2026 at 2:00 PM


