CITY OF IDAHD SPRINGS HNOTICE AND AGENDA

1711 Miner Street WORK SESSION
P.Q. Box 907 ldahe Springs City Council
Idaho Springs, CO 80452-0907 1711 Miner Street
Telephone (302) 567-4421 Monday, January 13%, 2025 - 5:30 p.m.
FAX (303) 567-4955
NOTICE AND AGENDA OF
WORK SESSION

Monday January 13", 2024 5:30 p.m.

Tourism Grant

Business & Community Promotion Update
Economic Development Resolution
License Plate Recognition Safety Cameras
Managed Parking Update
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IN-PERSON AND REMOTE MEETING PUBLIC ATTENDANCE AND PARTICIPATION
INSTRUCTIONS

The Public is able to view and hear this meeting remaotely at the following address on the City's
website:

hitps:/f'www.colorado.gov/pacificfidahosprings/city-council-live
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Agenda

\Welcome & Opening Remarks

Overview of Tourism Management Grant
Application Process

Q+A
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Context

- Applications opened on December 3
and will close at 4 p.m. on Tuesday.

January 28




Grant Overview

. This is the fourth year that this grant is
being offered

. Provides funding for projects that
develop, enhance, or manage visitor
experience in Colorado

» FY24 projects
. FY23 projects




Grant Overview

. Maximum grant amount is $20,000
. 41 cash match (no in-kKind match)
for every $1you provide, CTO matches $4

» Funds will be delivered after execution
of a grant agreement

. Only one application per applicant is
allowable




Eligible Applicants

. Colorado destination organizations
Recipients of jurisdictional lodging taxes
Organizations responsible for managing
tourism on behalf of a destination

. Colorado tourism industry associations
Registered nonprofit trace organizations
that represent a collection of tourism
businesses within one or more
tourism-related business sectors

. Government entities (federally
recognized tribes, state entities, and
Eo,&mm{m_ﬁgm:ﬁ engaged in tourism
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Eligible Applicants

. OEDIT also requires that all grant funded
awardees have an active insurance
policy

. The specific level of insurance required &
< based on the final scope of work being e
included in the grant agreement with
OEDIT but usually includes

General Liability
Auto insurance

\Workers Compensation

\



“ligible Projects

» Visitor experience development

. Visitor education programs

. Tourism-related strategic planning
Tourism research and data

Infrastructure that directly enhances
the visitor experience

Accessible and inclusive tourism
projects

Environmental sustainability efforts
specific to tourism
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Tourism Visitor Experience
Development

. Examples include:
. Inclusive travel offerings
. Food and farm trails
. Bicycle tourism guides
. Stargazing experiences




Visitor Experience Development
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Visitor Education Programs

» Examples include:
Travel Philanthropy programs

Trailhead and/or Tourism Ambassador
programs

‘Because CTO has existing resources to assist
communities to develop "Do Colorado Right”
programs, these are not eligible to apply for
funding through the Tourism Management Grant



Visitor Education Programs

WHY JOIN FRIENDS

OF LAKE COUNTY?

Lk Counity is our communidy foo, Cwr only good s to keep Lokos County beoutiful.
Wa love whaere we e and want to see futurs Help us steword our public kands

menerations conlinuee o enjoy if.

FRIENDS

OF LAKE COUNTY




Tourism Strategic Planning

» Examples include: . .
Stakeholder engagement ; Jbtesapervant Pt AGMT)

20T

&+

Resident engagement
Destination stewardship plans
Climate action planning




Tourism Research and Data

» Examples include:
Economic impact reports
Visitor profile studies
Accessibility audit




Tourism Infrastructure

» Infrastructure that directly enhances
visitor experience through increased
access or engagement, such as:

Wayfinding
Educational or interpretive signage
Interactive kiosks

‘a letter of support from the property owner or .
proof that applicant owns the property is ROCKYMOUNTAIN
required for approval . phsses &



Accessible and Inclusive Tourism

Projects
» Examples include;
- Translation
- Interpretative panels SUMMITDAILY
_ _ e Bilingual trail signs in White Ri
. Inclusive and accessible training e il
programs

outdoors more accessible to Spanish
speakers in Colorado




Environmental Sustainability Efforts

- Examples include:
Zero waste event tracking
Waste reduction audit

Inclusive and accessible training
programs




Shared Industry Priorities

Advance off-peak tourism opportunities
Advance tourism workforce

Champion the value of tourism

Develop & m::mjnm visitor experience

bW N o

Foster inclusive travel opportunities

Promote local businesses &
experiences
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Other Considerations

* Proposed projects must be completed

within 12 months of an agreement with the
2N

» Projects that interact with Colorado public
lands must submit a letter of support from
that land manager

» Infrastructure projects must submit a letter
of support from the property owner or proof
that the applicant is the land owner




Application Process




Important Dates

» Applications opened: December 3, 2024 e

> Applications close: 4 p.m. January 28,
2024

» Award notification: mid/late March .-
! . 3 ; OO WS T ol | W EREIIISSS
» Grant project execution timeline: e Nt et
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Start: May 1, 2025 o
End: April 30, 2026 2




Application Process

» The application is housed within the
OEDIT online portal

Interested applicants must access the
platform and create an account

Process can take up to 48 hours to
establish a new account

You will receive a notification when this is
activated

Make sure to verify that the organization
information is correct
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Application Form Access

OEDIT Application Portal: https:Zoedit.my.site.com/s/login/




Next Steps

» Download:
Tourism Management Grant application
guestions
Budget worksheet

s lect tim
Finalize application
Upload required documents
Certihicate of Good Standing
Budget

Project timeline
Letters of support (updated requirements)

Submit
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Considerations

- Submit a Letter of Intent to speak with
the CTO about your grant idea
We will close this form on January 14

» Solicit bids to build a budget
» Reach out early for letters of support

» Make sure your online account with
OEDIT is active

» Submit before Tuesday, January 28
Deadline is Tuesday, January 28 at 4:00pm

Once submitted, you will not have the
ability to edit




COLORADO
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Report to City Council
Subject: Update from Business & Community Promotion Board
Date: 1/13/2025

To: Mayor Chuck Harmon and City Council
From: Sadie Schultz, Director, Business and Community Promotions Board

I'd like to provide you with an update on several important issues currently being discussed
by the soon-to-be-formalized Business & Community Promotion Board (BCPB).

The BCPB has been meeting monthly, with the last meeting on Decamber 16™ 2025
Open ltems & Updates for City Council Guidance:

1. Colorado Tourism Management Grant (TMG)- through Colorado Tourism Office:
The Business and Community Promotions Board (BCPB) plans to submit an
application for the Colorado Tourism Management Grant (TMG) to secure funding
for key alements of the Strategic Forward-Facing Marketing Action Plan. The grant
offers a maximum award of $100,000, with the city's contribution for matching
funds capped at $20,000. The BCPB has also budgeted $30,000 for these projects,
leveraging grant and city resources to maximize the initiative's impact, We hava
submitted a LOIl with no contractual commitmeant to apply.

a. This funding will focus on advancing the following priorities:

i. Branding and Website Development:

1. Develop a cohesive branding strategy and launch
www. visitidahospringsco.com, a comprehensive tourism
website designed to showcase ldaho Springs as a premier
destination,

2. Align branding strategies with key partnars, such as the
Colorado Mountain Bike Association (COMBA) for Virginia
Canyon Mountain Park (VCMP) and the Mighty ARGO, to
improve wayfinding and education efforts.

3. The website, set to go live by April/May 2025, willserve as a
centralized hub for visitors, providing essential infermation
about attractions, events, and local businesses.

ii. Community Engagement Initiatives:

1. Enhance collaboration and gather input from residents and
stakeholders through Community Conversations and other
engagement platforms.

b. The branding and website development project is currently under budget,
and the additional grant funds will support the continuation and
enhancemeant of this initiative. Together, these efforts will improve visitor
experiences, reflect community values, and reinforce [daho Springs as a
vibrant and welcoming destination.

2. Strategic Forward-Facing Marketing Action Plan
The BCPB adopted the Strategic Forward-Facing Marketing Action Plan to create a
strong foundation for Idaho Springs’ future marketing efforts. We have formed a
branding and website committee that will help drive the afforts.

Key priorities include:



a. Branding and Website Development:
i. Partnering with Ember for brand strategy and visual identity
development, including logos, messaging, and cohesive design.
Il. Leveraging local contractors, Kent Slaymaker and Ross Brier, for
website development to reduce costs.
iii. We have purchased the domain www.visitidahospringsco.com for a
community-focused tourism hub.
b. 2025 Marketing Timeline and Plan:
i. Collaborating with ThrivedMarketing to create a detailed marketing
plan, scheduled for adoption by February 2025,
il. Aligning marketing efforts with a finalized 2025 event calendar to
ensure saamless promotion and coordination.
c. Event Planning Timeline:
i. Formed an event planning oversight committes. Establishing a
proactive events schedule, including spring and fall events, the 4th of
July celebration, and other smaller community events.
d. The branding and website project is currently estimated at $21,000, with
work already underway.
3. Community Conversations Update:
We hosted two events at Tommyknockers and The Yards Taphouse, drawing over 200
attendees and facilitating discussions on key topics such as |-70 construction
impacts, the Mobility Hub, and plans for the Miner Street redesign. A follow-up
survey will be conducted to gather additional community input on these issues, with
parking management and declines in revenue and traffic emerging as primary
CONCerns.
4. Heliday Ramble Weekend:
The inaugural Holiday Ramble Weekend was a success, featuring activities like
Santa photos, reindeer pictures, a holiday market, and a bike parade. Feaedback
from the event will inform improvements for next year, including broader promotion
and logistical refinements.

Mext Steps:
The BCPB seeks City Council's support in the following areas:

« Endorsing the TMG Grant to fund branding and website development and
community engagement initiatives.

» Providing guidance on the proposed community survey guestions to ensure
comprehensive feedback on downtown and East End topics. Sea below

= [Invitation to participate in upcoming committaes for branding, website
development, and event planning to maximize community involvement and
collaboration.

Thank you for your attention. -Sadie



Submitted LOI for Grant

Although not required, we encourage interested applicants to submit a brief LOI prior to
completing a formal application for the Tourism Management Grant so that the Colorado
Tourism Office (CTO) team can learmn more about what project you are interested in

applying for,

To ensure that the Tourism Management Grant is the right fit for you, a representative from
the CTO will contact you within 5 business days of your submission to provide feedback
before you choose to move ahead with a formal application.

Please submit your LOI no later than Tuesday, January 14, 2025, so the CTO team has
time to respond before the application period closas.

For more information, please familiarize yourself with the CTO Tourism Management Grant
and last year’'s recipients: hitps://foadit.colorado.govitourism-management-grant

Email: sschultz@idahospringsco.com

MName: Sadie Schultz

Phone: 720-606-9038

Organization Name: City of Idaho Springs

Location of Your Destination or Industry Association: City of [daho Springs

In a few sentences, please describe one or more tourism-related projects you are
interested in advancing through the CTO Tourism Management Grant:

Through the CTO Tourism Management Grant, | am seeking to advance the branding and
website development project for Idaho Springs. This initiative includes establishing a
cohesive brand identity and launching wwwyisitidahospringsco.com, a comprehansive
tourism hub designed to provide visitors with essential information about local attractions,
events, and businessas while supporting sustainable tourism practices. Additionally, | aim
to enhance community engagement by aligning branding strategies for wayfinding and
education with key partners, including the Colorado Mountain Bike Association (COMBA)
for Virginia Canyon Mountain Park (WVCMP) and the Mighty ARGO. These efforts will involve
gathering input from residents and stakeholders to ensure our tourism and wayfinding
strategies reflect community neads and values. Together, thesa projects will improve visitor
experiences and reinforce |daho Springs as a vibrant and welcoming destination.

Please list any other questions you have related to the CTO Tourism Management
Grant.

How much total funding is available to be awarded in this grant cycle?
What reporting or accountability measures are required during and after the grant period?

Are there specific deliverables or metrics that need to be tracked?



Strategic Forward-Facing Marketing Action Plan Summary

Purposa:

This plan outlines strategies to enhance ldaho Springs’ visibility, attract sustainable
tourism, support local businesses, and foster respectful growth while preserving the
community's unigue character.

Total Budget for 2025 Community Promotion: $269,580
» Director of Business and Community Promotion: $66,000
»  Website and Marketing Developmant: $80,000
« Local Events Budget: $18,000
Key Goals and Objectives
1. Define |daho Springs' Mission and Target Market:

= Mission: Promote ldaho Springs as a welcoming, vibrant mountain town that
balances growth with sustainability and supports its residents and
businesses.

o Target Market: Focus on visitors who value outdoor adventure, heritage
tourism, wellness, and sustainable travel.

2. Address |-70 Construction Impacts:

o Develop communication strategies to keep Idaho Springs accessible during
construction, including traffic updates and visitor incentives.

o Collaborate with CDOT and neighboring communities to provide alternative
routes and construction timelines.

3. Support Downtown Businesses During Major Projects:

o Launch a "Downtown Resiliency Program" to assist businesses through
construction with marketing campaigns, traffic flow strategies, and
wayfinding signage.

e Encourage local shopping with incentives during peak construction phaseas,

4. Encourage Sustainable Tourism and Community Engagement:

o Emphasize respectful tourism through initiatives like "Do Idaho Springs
RIGHT."

o Gather resident feedback through quarterly Community Gomnversations and
survays to ensure alignment with community values.

Budget Allocation
1. Branding and Website Development
« Budget: $21,000 for branding and website development.
« ‘Website Launch: Create www.uyisitidahospringsco.com to serve as a tourism &
communication hub, launching by April/May 2025,
« Marketing Campaigns: Allocate $59,000 for digital, media, and print campaigns,
including monthly PR services and business marketing buy-in programs.
2. Local Events
= Budget: $18,000
+ Seasonal events (spring/fail): $15,000
« Annual Tree Lighting: $3,000
» Sponsorship-driven micro-events: $4,000
« Contingency fund: $2,500 for unexpected needs.
3. Visitor and Community Engagement
« Educate visitors on responsible tourism.



« Conduct surveys and host Community Conversations to gather feedback and adjust
strategies accordingly.
4, Partnerships and Collaboration
« Partnerwith CDOT and Clear Creek County Tourism for outreach and grant
applications.
« Joint marketing efforts with local businessas through co-branded campaigns and
event sponsarships.
6. Long-Term Sustainability and Growth
= Promote year-round visitation to balance tourism flow.,
« Create a sustainable marketing plan that accounts for resident feedback and
environmental considerations.
Conclusion

This streamlined, action-oriented plan is designed to position Idaho Springs as a
sustainable and vibrant destination. By investing in strategic marketing, fostering
collaboration, and supporting businesses through changes, the plan aims to enhance
visitor experiences while preserving the quality of life for residents and driving long-tarm
aconomic growth.
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EXECUTIVE SUMMARY

A) PURPOSE

The Clear Creek Economic Development Corporation (CCEDC)
Economic Restlience Framework organizes the region’s vision and
aims to identify and assign partnership roles to pursue strategic action
items, This initiative is a result of the CCEDC's inaugural Rural
Resilience Economic Development Mixer and Leadership Breakfast
held on February 8-9, 2024, in partnership with the Denver Regional
Council of Governments (DRCOG).

Within this document, the CCEDC summarizes community stakeholder
input from the rural resilience event, as well as economic development
consultant recommendations from studies that took place between
2015-2023 in an cffort to compile a comprehensive list of regional
action items to be considered by a designated resilience team. This
framework aligns with, and is inspired by, the Denver-Metro Region
Comprehensive Economic Development Strategy (CEDS) recently
completed by DRCOG and the CEDS Leadership Team.

B) THEMES

This document is organized by five themes, each of which is tied
to aspirational outcomes, strategic action items, and performance
IMEAsures.

The five themes were established after reviewing community
stakeholder feedback, SOAR assessment findings (Strengths,
Opportunities, Aspirations, Results), consultant recommendations, and
Metro-Denver regional goals and strategies. The identified themes are:
1) Affordability, 2) Diversification and Economic Growth, 3) Outdoor
Recreation and Tourism, 4) Equitable Access, and 5) Quality of Life.
These themes are the foundation for orgamizing the region's aspirational
outcomes and strategic action items.

What's the objective?

To improve the economic
well-being and quality of
life in Clear Creek and
Gilpin counties.

C) ASPIRATIONAL OUTCOMES

The aspirational outcomes represent the vision of community stakeholders,
elected leaders, consultants, and the CEDS. The identified outcomes are
directly tied to the five established themes. In summary, the aspirational
outcomes encompass the following sentiments:

Clear Creek and Gilpin are diverse, livable, affordable communities that
are equitably accessible by all ages, incomes, and abilities. This includes
but is not limited to quality housing, childeare, employment, education,
healtheare, transportation, infrastructure, recreation, and natural
resources. As a result, Clear Creek and Gilpin counties are desirable
communities for residents ro live, work, and do business, asx well as a
[frequented destination for visitors.



D) STRATEGIC ACTION ITEMS

The strategic action items encapsulate recommendations from community
stakeholders, consultants, former economic studies, and the CEDS. The
action items are focused on both immediate and longterm implementation
that address regional attractions, business development and support,
cluster industry exploration, education, housing, incentives, infrastructure
and land policies, lodging, marketing, special events, transportation, and
workforce.

E) PERFORMANCE MEASURES

The performance measures identified for each theme are data driven and
will be reviewed and updated annually during the development of the
annual economic newsletters for Clear Creek and Gilpin counties.

- ™
Key Takeaways

¢ Stakeholders are ready for ACTION and are willing
to help. Partnerghips and collaboration are critical
to our region’s success.

s The CCEDC acknowledges it is not a subject expart
in all areas identified within this document. It is
also recognized that there are stakaholder groups
already taking action. Thus, a comprehensive
leadership team will be established to eliminate
redundancy and maximize capacity.

¢ The recommended imimediate and long-term action
items are intendead to accalerate suncess and meet
B030 tardet pearformanos mMeasSUras.




ABOUT THE #CGEDC

Our Mission:

To catalyze a diverse and
thriving business commurnity

that expands and stabilizes the

workforee and tax base, and
supports partnerships with
pessionate placernskers.

The Clear Creek Economic Development Corporation (CCEDC) is a 501(¢)6 not-for-
profit organization established in 1984 to provide economic development services to
Clear Creek County and its municipalities. The CCEDC is responsible for administering
the Region 3 Business Loan Fund,* facilitating special projects and programming,
and maintaining a land and development bank. Additionally, the CCEDC is exploring
services that may be put forward in neighboring county and loan region partner, Gilpin
County.

The CCEDC board of directors is made up of nine (%) members who are committed
to serving the Clear Creek and Gilpin business communities. Services provided
inclede, but are not limited to, business attraction, retention, and expansion, financing,
workforce development, business advocacy, attainable housing support, broadband
support, and childeare support.

* There ae fourteen {14) boan regions in Cobarado; Region 3 is made up of Clear Creek and Gilpin cosntics, The

Region 3 Business Loan Fund ks part of a Commuanity Development Block Grant (CDBG) program thal is pverseen
by the Colomdo Ofice of Economic Development and Intematicas] Trads (OEDTT) and is centered arousd job

Wabsite ercation and refention
BEOARD OF DIRECGTORS LOAN COMMITTEE STAFF
Kelly Flenniken, Chair Susan Berumen Lindsey Valdez
Brnan Bosshardt, Vice-chair Dan Ebert President and CED
Jim Epstein, Treasurer Jim Epstein
Dan Ebert, Secretary Robert Smith president@elearereckede.org
Bruce Brown Peggy Stokstad 303 /T10-9218

Chuck Harmon
Daniel Kim
Ray Rears
Hannah Wolf

clearcreckedc.org
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l. INTRODUCGTION

The Clear Creek Economic Development Corporation (CCEDC)
Economic Resilience Framework organizes the region’s vision and
aims to identify and assign partnership roles to pursue strategic action
items. This initiative is a result of the CCEDC" inaugural Rural
Resilience Economic Development Mixer and Leadership Breakfast
held on February 8-9, 2024, in partnership with the Denver Regional
Council of Governments (DRECOG).

Over the course of two days, one-hundred community stakeholders
convened at the Idaho Springs Club Hotel, providing a platform for
intentional dialogue about the next phases of economic development in
Clear Creek and Gilpin counties, Presentations on demographic trends,
the state of the economy, and economic diversification and resilience
set the stage for stakeholder feedback which informed the following
morning"s leadership breakfast. Stakeholders were asked to seénd a
‘valentine’ to their elected leaders highlighting their top priorities
and action-oriented recommendations. The next morning, over thirty
elected leaders and staff members gathered to participate in a Strengths,
Opportunities, Aspirations, and Results (SOAR) assessment that was
structured around themes from the valentines.

This report organizes community stakeholder mput from the rural
resilience event, as well as economic development consultant
recommendations from studies that took place between 2015-2023 in
an effort to compile a comprehensive list of regional action items to be
considerad by a designated resilience team. This document is also aligns
with, and is inspired by, the Denver-Metro Region Comprehensive
Economic Development Strategy (CEDS) recently completed by
DRCOG and the CEDS Leadership Team, which is cited throughout. ®

* Clear Creek and Gilpin Counties are inchuded in the Demver Metropolitan Clamstes] Area
(MSA).

WHY CREATE A RESILIENCE
FRAMEWORK?

Our region has participated in numerous studies to address
diversification and resilience, workforce development, housing,
childeare, and broadband, among others. It is now time to initiate
ACTION, This document takes into consideration what we know from
previous studies, new information we have learmned from experts in the
field, as well as your invaluable input. Due to the limited capacity of
the CCEDC, this document is not intended to merely identify CCEDC-
specific action items, but rather to be used to inspire and identify
partnerships with local, regional, and state orgamzations to address
economic development holistically across both counties. This 15 a
living document designed as a shared aspirational, results-driven vision
for a resilient and vibrant future,

This is an interactive document with links throughout,



Il. ECONOMIC SNAPSHOT

CLEAR CREEK COUNTY

ECONOMIC
ACTIVITY

INDUSTRY
EMPLOYMENT

Top Clear Creek County jobs
by industry include 702 jobs
in accommodations and food
services, B17 in government,
545 in ants and entertainment,
and recreation, and 544 in
mMining.

leasing at 25.5%.

POVERTY RATE
The Census Department’s SAIPE
program (Small Area Income and
Poverty Estimates) shows that
Clear Creek’s poverty rate is at
6.6%, up from 2021 5.7%.
Poverty fell steadily from 2013
to 2019 and has remained around
6% for the last three vears.

After experiencing negative GDP
growth in 2020 and 2021, Clear
Creek County GDP increased by
7.92% in 2022. Mining makes

up 26.64% of Clear Cresk

GDP, with real estate, rental, and

MEDIAN
INCOME

Clear Creek County median
income roge from “qmum._m in
2021 10 $90,350 in2022.

POPULATION
FORECAST
Clear Creek County is expected
to grow from the previous 2020
estimate of 9,397 1w 9,847
in 2030, 10,547 in 2040,
and 10,828 in 2050. Thatisa
13.2% increase in population

over the next 30 years,




GILPIN COUNTY

MEDIAN
INCOME

Gilpin County median household
income rose from $82,370 in
2021 to $89,805 in 2022.

ECONOMIC
ACTIVITY

Gilpin County GDP for 2022
grew by 5.37% compared to
2021. Accommodation and food
services make up 43.23%
of Gilpin GDP, with arts,
entertainment, and recreation at
33.04%.

INDUSTRY
EMPLOYMENT
Top Gilpin County jobs
include 1,889 jobs in arts,
entertainment, and recreation,*
1,848 in accommodation
and food services, and 483 in

government.

POPULATION
FORECAST
Gilpin County is expected to
grow from the previous 2020
estimate of 5,823 w0 6,259
in 2030, 6,827 in 2040, and
7,237 in 2050. Thatis a
24.2% increase in population
over the next 30 vears.

POVERTY
RATE
The Census Department’s SAIPE
program (Small Area Income and
Poverty Estimates) shows that
Gilpin County’s poverty rate is at
6.4%. Gilpin poverty has had a
downirend since 2012.

* Arts, entertainment, and recreation are where casino-oriented jobs are defined, with accommodation and food services as a complementary industry. Gilpin
County is highly concentrated in these tovo industries.

For more details on the state of the economy in Clear Creek and Gilpin counties, please visit Link to view the 2024 Economic Newsletters prepared by Nathan
Perry, Ph D, Professor of Economics af Colorade Mesa University,



Ill. THEMES, ASPIRATIONAL
OUTCOMES AND PERFORMANCE

MEASURES

TOP-LEVEL THEMES

The top five themes were identified during the Strengths, Opportunities, Aspirations, and
Results (SOAR) assessment and provide an organizational structure for the aspirations
and collective action items.

ASPIRATIONAL OUTCOMES

The aspirational outcomes are a result of community stakeholder input. Also included
are aspirations adopted directly from the Metro Denver Comprehensive Economic
Development Strategy (inclusive of Clear Creek and Gilpin counties), which align with
stakeholder feedback.

STRATEGIC ACTION ITEMS: IDEAS FOR IMPLEMENTATION

The action itermns included in this document summarize recommendations from
community stakeholders, elected leadership, consultants, former economic studies,
and the CEDS. Not all recommended actions may be feasible, but are worthy of being
explored. The action items are separated by immediate and long-term implementation.

PERFORMANCE MEASURES

The performance measures are designed to validate progress and ensure we are
maintaining alignment with our desired outcomes. The performance measures will be
reviewed and updated annually by the designated leadership team.
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THEME 1: AFFORDABILITY

Arguably, the top challenge in our region is housing availability and affordability which,
in turn, affects the region's access to a quality and sustainable workforce. Ag a tourst
economy, jobs in the region are dominated by accommodations and food service—
tvpically lower-paid positions. Thus, we must focus on supporting affordability, business
health, and guality job growth. When our businesses are successful, our communities
can thrive.

ASPIRATIONAL OUTCOMES

Clear Creek and Gilpin encompass a variety of diverse, livable, affordable communities.
{CEDS, Denver Regional Council of Govermments, 2024, p. 25)

Diverse, affordable housing options meet the needs of the Clear Creek and Gilpin
warkforce and residents of all ages, incomes, and abilities.
{CEDS, Denver Regional Council of Govemnments, 2024, p. 25)

All residents have access to affordable housing, health care, education, ransportation,

childeare, older adull services, energy, and healthy food,
{CEDS, Denver Regional Council of Govenments, 2024, p. 33)

quality, a dable housin

Theme 1/ Affardabiliey
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Hizstoric Downtown Georgetown, Clear Creek County
Photo Credit Clear Greek County Taurism Bureau
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STRATEGIC ACTIONS: EDUCATION

-

COMMUNITY STAKEHOLDER SUGGESTIONS
(2024)

Immediate:

O Connectschool districts with the financial and rechnical
assistance resources provided through the Jefferson
County {Tri-County) Workforce Development Center.

e

STRATEGIC ACTIONS: HOUSING

N

=

COMMUNITY STAKEHOLDERS
SUGGESTIONS (2024)

Immediate:

[0 Explore apportunities for Gilpin to jein Clear Creeks
multi-juricdictional housing authority (MUIHA).

[0 Explore opportunities for multi-generational living at
senior housing developments. {e.g. students, JI visa
holders).

Ongoing:

[0 Support the recomnmendations from the Clear Creek
Imnovative Housing Planning Grant (IHOP) initiarive
{in progress). fe.g. Create a structure that allows for
housing development In vacant spaces above commercial
businesses.)

[0 Maintain a list of housing resources for existing and new
residents on the mulfi-jurisdictional housing authority
(MLTHA) website. Crosslink with relevent sites.

b

Theme 1/ AlTordabilivy

IDAHO SPRINGS HAPPY MAPPING AUDIT
(2018) view Document

Immediate:

O Streamline the development process for identified
mixed-use housing sites. Align all necessary policies
and streamline the development potential of prioricy
sites. (p. 23)

[0 Update existing housing needs profections fo opfimize
dengity, well-being, and tax revenue potential for each
sife, (p. 24)

O Develop alternative financial and temure mechanizms
for the provision of affordable housing options for
residents. (p. 24)

[0 Develop various housing typologies in each site to meet
the needs of a diverse spectrum of households., (p. 25)

[0 Construct on-site housing at the ldahe Springs mobility
hub. Housing could be located on the north side of the
building, shielding residents from noise on the I-70 and
ensuring that residents [ive only steps from downfown,
Additional housing units would alse grow the potential

Jor residential property tax revenue. (p. 29)

Ongoing:

[0 Design multi-family housing to maximize sociability
and community attachment. Favor medium-density
environmenis. Promofe active sireet edges through a
diversity of business, activities, and social apportunities.
(pp. 26-27)




STRATEGIC ACTIONS: TRANSPORTATION

1..1I

b

COMMUNITY STAKEHOLDERS
SUGGESTIONS (2024)

Immediate:

O

O

O

O

Expand the Roundabout rottes and coordinate with
other transporiation providers to create connectivity for
easze of travel regionally and statewide.

Incorporate transportation schedules with Google Maps
and/or other app to allow for travel route planning.

Identify additional sources of funding to support the
Clear Creek Roundabout bus svstem.

Increase transportation marketing and wayfinding.

Ongoing:

O

O

Continue to provide low-cost transporiation services
through the Clear Creek Roundabout bus system and
ensure the bus schedule is consistent and reliable.

Support the development af Clear Creek: mobilfty
center located in Idaho Springs.

IDAHO SPRINGS HAPPY MAPPING AUDIT
(2018) View Document

Immediate:
O Ensure multi-modal hub construction is used as an

opportunity for city building. The construction of a large
newmulti-modalfactlityincloseproximity todowntown is
anoppartunityfo do more than simplyresolve parkingand
transportation questions. By incorporating housing and

commercial activity on the site, the town and county can
address several key challenges. Incorporating
housing on-site could help reduce affordability issues
and meet housing demand in Clear Creek On-site
commercial space could help to grow the commercial
tax revenue base, in the area that Urban3 found to
have the grearest tax revenue polential in the county.
To support a flexible approach fo development, we
encourage Idaho Sprirgs lo pursue a series of quick
wins today. (p. 28)

Funire-proof parking faciliies - Any significant
investment in infrastructure should be adaptable
to future uses. The future needs and demands for
such a space are uncerigin; however, steps can be
taken to support the long-term use and resilience of
a parking structure. By building the structure with
far, reinforced floors, high ceilings, and removable
ramps, the parking portion of the multi-modal hub
can be more easily and cost-effectively adapted ro
housing, office, or other needs. Including water and
electrical hookups, or simply leaving space for these
utilities can also ensure the building s resilience in a
cost-efficient manner: (Happy City, 2018, p. 29)

Theme 1/ Afferdability




2025 PRIORITY ACTION ITEMS: 2027 PRIORITY ACTION ITEMS:

2026 PRIORITY AGTION ITEMS: 2028 PRIORITY ACTION ITEMS:
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Virginia Canyon Mountain Bike Park
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2029 PRIORITY ACTION ITEMS:

2030 PRIORITY ACTIONS ITEMS:
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PERFORMANCE MEASURES

MEASURE 2023 BASELINE SOURCE 2030 TARGET
Residential and commesncial building Clear Creak Caunty; City
permits filed in Clear Creek County and _ni_ Eﬁl_u__._“n_ ___._uw_._._#q_m_._nuﬁaﬁig_a,
Gilpin County; Gty of
Central; Gity of Black Hawk
5 Amount allocated to quality, affordable
childcare in Clear Creek County w = ez :
%EEE
. s $45 807 $121,000 Gilpin County
Clear Greek School District students on EHE; __..qa.EE:s h__. uﬂ.._E __.E?m.ﬂnﬂnr# Claar Creek Schools A
free or reduced lunch prowided) provided) Foundaticn
Gilpin School District students on free or 0Z3/24 Bohool ¥r. 200024 Sohosl ¥e. gin Gounty Schocl District
i RE-1
Small Area Income and
Poverty rate in Clear Creek County 5.6% Paverty Estimatas (SAIPE)
B.4% Small Area Incoma and
Poverty Estimates [SAIFE)
Vouchers issued for Clear Creak M/A (Frea to Wi [Frea to
Roundabout Public Transportation rice) ride) Silamr-xony. County HiA
\ )

Theme 1 / Affordability 11



MEASURE

$ Amount allocated to quality, affardable

2022

BASELINE SOURCE

Clear Greek County

2030 TARGET

Gilpin County

Theme 2 [ Diversification and Economic Growth
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THEME 2: DIVERSIFICATION AND
ECONOMIC GROWTH

Ower the last decade, diversification and resilience have been a hot topic in the region.
Clear Creek is facing a declining mining industry and Gilpin faced a hard reality
during the COVID-1% pandemic when casinos were forced to close. What is more,
being located in a rural mountain area with limited flat land and infrastructure presents
development challenges. Conversely, our location along the I-70 comdor, unique and
authentic communities, and passionate business leaders continee to successiully drive
the region’s economy.

We must be willing to think outside the box and be creative with business attraction
efforts as well as strategic in determining the highest and best use for our limited
opportunity sites. The 2017 Clear Creek County Economic Resurgence and Resilience
Action and Implementation Project presented by former consultant, Mass Economics,
indicates that the most recurrent stakeholder feedback was “the inability of local
leaders to collectively drive an economic strategy forward” (p. 26). Additionally, it was
consistently noted that the absence of a strategic incentive structure significantly limits
business attraction opportunities (p. 26). This feedback aligns with the stakcholder and
consultant input received during the Rural Resilience Economic Development Mixer
and Leadership Breakfast. To diversify and develop responsibly, we must position
organizations and industry leaders with unique and attractive tools for success.

ASPIRATIONAL OUTCOMES

Clear Creek and Gilpin have a robust and thriving annual revenue stréam supportéd oy
susfainable sources. (Steakeholder Input)

Clear Creek and Gilpin are seen as a highly desirable place to do business. (CEDS,
Denver Repional Council of Govemments, 2024, p, 27)

Clear Creek and Gilpin have an adaptable, skilled workforce that embraces a culture of

lifelong learning. (CEDS, Denver Regional Council of Governments, 2024, p. 25) D — iy =
= L, e &
5 e F- 5 L "
Investmenis in infrastructure allow mew and existing busingsses fo thrive and prosper r " — 2
(CEDS, Denver Remonal Council of Governments, 2024 P m_m”_ ; =
Central City Lou Bunch Day, Gilpin County .@

Theme 2/ Diversification and Economus (Growth : 2
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STRATEGIC ACTIONS: BUSINESS
DEVELOPMENT AND SUPPORT

fi

COMMUNITY STAKEHOLDER SUGGESTIONS
(2024)

Tmmediate:

O

O

Encourage outdoor retailers to carry affordable
outdoor gear, such as hiking boots, skates, fishing
gear, kayaks, eic.

Connect with local cottage indiustry hobbvizis and
explore apportunities for business development.

Strengthen the relationship with the Northwest Small
Business Development Center and explore a satellite
office in Clear Creek andior Crilpin.

Determine retail leakage and use the results to assist
with business expansion and recruitment gfforts.

Ongoing:

O

Continue providing small business financing through
the CCEDCY revolving loan fund and pursue
additional capital access opportunities.

Continue to develop regional banking partnerships
and increase loan program marketing.

Continue conducting CCEDC  annmual business,
refeniion, ol ﬁH.q_..__Hu._.hh._m.._.._u IRIEFVIEWE.

Encourage and support the expamsion of anchor
attractions such as the Indian Hot Springs, Argo Mill,
and Georgetown Loop Raiiroad.

Theme 2/ Diversification and Economic Growth

iven the continued transition

of the American economy into

the digital realm, it will be
imperative for Clear Creek

dband
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BETTER CITY GILPIN COUNTY ECONOMIC
DEVELOPMENT ACTION PLAN (2023)

View Document

Immediate:

O initiate a community coffee forum. These networking
events would be for residents (including business
owners, self~employved, and others) o meet, network,
and learn about events and opportunities in the area
and should be broadly publicized and reoccur weekly
or biweekdy. (pp. 19-20)

[0 Conductafeecomparison for Gilpin, Clear Creek, and
neighboring counties and recommend fee adfustments
as appropriate. (p. 21)

O  (Gipin Specific: Change zoming verbiage under the
permitted uses for C4 to align with the definition
summary of C4 (include industrial uses). Most of
the County is zened for residential uses. Resource
Residential zoming provides for a balanced rural-
urban environment without interfering with the
entrepreneuricl abilities and endeavors of residents—
an excellent best practice for supporting local

entrepreneurship. (p. 22)

Ongoing:

[0 Gilpin Specific: Encourage and support smail business
development in Rollinsville. (p. 15)

=

Theme 2/ Diversification and Economic Grovwth

URBAN LAND INSTITUTE IDAHO SPRINGS
TECHNICAL ADVISORY PANEL (2018)
Yiew Document

Imimediate:

O Communicate to developers that, “We are open for
business if the conditions and gquality are right.” To
attract the right development partners, communicate
fo private sector developers that Idaho Springs is not
Just a drive-through city or pit stop. Make the case thar
Idaho Springs is already a destination that &s ripe for
new imvestment. To help with this, create a developer
package that highlights the assets of the community.
answers their commonly asked questions, and makes
the process of finding information easier for them. (p.
16)

MASS ECONOMICS ECONOMIC
RESURGENCE AND RESILIENCE ACTION
AND IMPLEMENTATION PLAN (2017)

View Documeant
Immediate:

O Develop financial literacy programs fo  help
entrepreneurs betrer manage their husiness financials

fe.g. Quickbooks training). (p. &5)

16



CLEAR CREEK COUNTY COMMUNITY
MASTER PLAN (2017) View Document

Immediate:

O Support and provide, where appropriate, economic
development technigues such as Enterprise Zone
tax credits, fax increment financing (TIF), Public
Improvement Fee (PIF) funds, use of industrial reveniie
bonds, business incubator facilities, low-interest loans
and possible business incentives to provide a business
climate conducive lo new and start-up businesses. (p.
56

Ongoing:

[0 Work to create an atmosphere of predictabilin:
Economic development opportunities are enhanced
by a positive economic and regulatory environment
thar offers flexibility, consistency, predictability, and
clear direction. Coordinate community development,
planning, and economic development strategies fo be
consistent with the overall poals of the Master Plan.
{p. 56)

[0 Fromote redevelopment opportunities by fargeting
underutilized or underdeveloped properties and land
banking them and/or making strategic investments in
thetr reuse. Local control is important fo get properties
ready for investment and to hold for the right economic
opportunities. Surplus properties should be banked. An
economic development land bank already exisis with
the Clear Creek Economic Development Corporation.
(p. 56}

Theme 2 ./ Diversification and Econpmic Growih
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[0 Leverage Clear Creck (waterway) as an economic
engine for the community through the development
of additional access points, bus parking for
commercial rafting operations, and linking greenway
improvements and river access projects. Provide
opportunities for recreation industry businesses to
develop in multiple-use areas along Clear Creek. (p.
5E)

O Recogmizing Clear Creek County s rich in herilage
that is valuable fo preserve, promote buginesses
that fit imto this historic environment, and leverage pPrimar
crltural ._..m.__._E_:.ﬂ.w._v.. wihich .ﬂ....uﬂﬁm aifraciions, as a broadba
tool for stimulating economic development (p. 58)

turn-ke

| Encourage the development of more family-oriented
desrination facilities and activities in the county. (p.
58}

BBEC RESEARCH AND CONSULTING _
ECONOMIC RECOMMENDATIONS (2015)

View Document
Immediate:

L] Identify key parcels within the Couniy appropriate for
commercial development and work with developers
and the business community fo realize new projects.
Determine the [evel of County involvement in the (M
process, ranging from direct infrastruciure investment
fe.g. dedicated taxes, utility improvements, efc.) o
indirect stimulation {e.g. grant assistance for facade
{mprovemenis). (p. 2

-
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STRATEGIC ACTIONS: CLUSTER INDUSTRY
DIVERSIFICATION

-

N

COMMUNITY STAKEHOLDER SUGGESTIONS
{2024)

Immediate:

O

O

Review and incorporate the Clear Creek County target
industry and opportunity parcel recommendations
presented by CSU Consulting (2024) and Mass
Economics (2017} into development discussions. (Key
recommendations from both reports are included in
this document.)

Review and incorporate the Gilpin County target
industry and opportunity parcel recommendations
presented by Better City (2023) into development
discussions. (Key recommendations from the report are
included in this document. )

Conduct a feasibility study for outdoor recreation-
related Hght manufacturing.

Create a regional film commission and assign a film
ltaison with the QEDIT Colorado Film, Television, and

Media Office.

COLORADO STATE UNIVERSITY
(CSU) CONSULTING ECONOMIC
RECOMMENDATIONS (2023) view Document

Ongoing:

[0 Sesk sustainable target industries (resources and

revenue) connected to the local county culture. (p. 18)

Theme 2 / Diversification and Economic Growth

:

MASS ECONOMICS ECONOMIC
RESURGENCE AND RESILIENCE ACTION
AND IMPLEMENTATION PLAN (2017)

View Docpment

Immediate:

O

O

Develop improved regulatory processes that allow for
smaller local mining operations. (p. 13)

Explore partnerships with the Colorado School of
Mines to leverage regional mining assets. (p. 40)

Conduet a rigorous commercial property evaluation.
Given the limited commercial property stock, the area
will be well served to develop central repositories of

this data to help rapidly respond to property requests.
(p. 2%},

Identify publicly owned land {federal, state, and local
govt.) and explore the potential for development, land
transfers, land swaps, parcel assembly, efc. (p. 67)

Evaluate how the CCEDCs land bank can be better
utilized, (p. 69)

Explore the lumber and weed products industry
cluster (e.g. beetle &l biomass). (p. 5)

Explore film industry opportunities and reactivate the
local film commission. {(Encourage film incentives at
the state level ) (p. 62)

Ongoing:

O

Continue to promofe and maintain the Clear Creek
County Water Bank and determine access to water and
ather eritical infrastructure at potential development
Sies. (p.6%)

19



CLEAR CREEK COUNTY nﬂ__.__:______._z_._:___.
MASTER PLAN (2017) View Document “8 yf commmunity residents

Immediate: 2 to live in Gilpin County
[0 Pursue businesses in industries deemed the best fit
for the County based on the 2015 Economic Agenda
document. These include renewable energy, breweries and ﬂ;..._._.._...,. v it pProv ides.
and distilleries, outdoor recreation retailérs and
manufacturers, and hospitality-related businesses. (p.

for the rural mountain living

Lesidents ur

56

Ongoing: _ ] ment and

O Encourage logical, contiguous annexations by gxXpress an in
incorporated municipalities to provide for current and . i 2
future growth patterns, Do this with respect to existing it to the

residents of those annexed areas, (p. 57)

[0 Protect long-term, commercially significant, natural
resource lands from encroachment from conflicting
uges. (p. 39 _

o — - i i ——
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STRATEGIC ACTIONS: HOUSING
Fets - E B

COMMUNITY STAKEHOLDER SUGGESTIONS
(2024)

Ongoing:

OO0 Centinue to monitor the EP4 Superfund Operable
Unit § (OUS) status and implications on residential
development. Ensure messaging fo the community,
developers, real estate brokers, elc. is correct and
._..-.._.“_.a.w._.__u._.uhﬁ.:.__.

MASS ECONOMICS ECONOMIC
RESURGENCE AND RESILIENCE ACTION

AND IMPLEMENTATION PLAN (2017)

Vigw Document

_ Immediate:

[0 [Identify incentives thar the city andfor county can offer
a developer, These could include density bonuses, fax
breaks. reduced re-zoming and platiing fees, reduced
ftap fees, sharing the cost burden of refrofifiing
or demolishing an existing structure, expediting
development  review and approval  schedules,
promotional opportunities, and more. (p. 62)

Theme 2/ Diversification and Economic Growth



STRATEGIC ACTIONS: INCENTIVES

-

s

COMMUNITY STAKEHOLDER SUGGESTIONS
(2024)

Immediate:

O

Construct an incentive program at the county
and municipal levels (consider regional incentive
partnerships as well) that supporis business
recruitment, retention, and expansion. Review ways fo
create a regional tax fncentive structure that promotes
collaboration and development.

Present business recognition awards at the CCEDC
annual event.

Ongoing:

O

Continue to maintain an economic modeling software
subscription to assist with business recruitmen,
expansion, and retention.

IDAHO SPRINGS HAPPY MAPPING AUDIT
(2018) View Document

Immediate:

O

Tdentify incentives that the municipalities andior
counties can offer a developer. These could include
density bonuses, tax breaks, reduced re-zoning and
platting fees, reduced tap fees, sharing the cost burden
of retrofitting or demolishing an existing structure,
expediting developmentreview and approval schedules,
promotional appertunities, and more, (p. 37)

MASS ECONOMICS ECONOMIC
RESURGENCE AND RESILIENCE ACTION

AND IMPLEMENTATION PLAN (2017)
View Dogument

Immediate:

O

O

Develop a bundler service to provide integrated service
opportunities for businesses. (p. 46)

Consider lax revenue sharing for cooperative aftraction
efforts and/or “finders fees. " (p. 46)

Theme 2 f Diversification and Economic Growih
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STRATEGIC ACTIONS: INFRASTRUCTURE
AND LAND POLICIES

COMMUNITY STAKEHOLDER SUGGESTIONS
(2024)

Immediate:

O

fdentify developer incentives that the cily andior
county can offer, such as density bonuses, tax breaks,
reduced re-zoning and platting fees, reduced tap fees,
sharing the cost burden of refrofitting or demolishing
an existing struciure, expediting development review
and approval schedules, promotional opporfunities,
ele.

COLORADO STATE UNIVERSITY
(CSU) CONSULTING ECONOMIC
RECOMMENDATIONS (2023) View Document

Immediate:

O

Implement a veiting system for determining land that is
appropriate for open space versus development (area
resources, accessibility, proximity to towns, efc.). (p. 18)

GILPIN COUNTY COMPREHENSIVE PLAN
-”MH_MD.“ View Document

Ongoing:

] Gilpin Specific: The Growth Management Framework

for Gilpin County wnambiguously directs foward
the establishment of villages as places of future
development within the County. This calls for a
thorough exploration of what such villages may look
and feel like. Villages are destinations for people for
various reasons; to gather and socialize, opportunities
for commerce, and for peaple to engage in the rhythms
of life and new ideas. A specific study, called a “small
area plan " needs o be conducted for each village. For
County control purposes, such a plan should ideally
be initiated by the County but could also be done a5 a
P-3 (Public-Privare Partmership) effort, which allows
sharing of the cost to prepare such a pian. (pp. 68, 76)

Themea 2 f Diverstiication and Economic Growth
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IDAHO SPRINGS HAPPY MAPPING AUDIT
{2018) View Document

Ongoing:

Consider developing one RFP jfor multiple sites.
Creating one RFF for multiple sites could be used to
extablich a clear basiz for what the city or county seeks
to achieve in terms of development goals. A clear,
concize, and open RFP would provide developers with
a strong understanding of what the city or county seeks
to achieve, without tightly defining the development
approach. This RFP could, for example, set up common
guiding principles and strategies to inform the design
and programming of each development. This would
also open the door to greater freedom and creativity in
the approaches that developers can pursue. It would
also help reduce wncertainty about the development
application process. To the city or county 5 benegfit, a
multi-site RFP could also streamline the application
process, reducing costs. Such an RFP would require
careful wording, but has the potential to produce
enticing benefits for all parties involved, (p. 37)

Theme 2 / Diverzification and Economic Growth

URBAN LAND INSTITUTE IDAHO SPRINGS
TECHNICAL ADVISORY PANEL (2018)
View Document

Immediate:
[0 Form a Downtown Development Authority (DDA}

Jfor the Historic Core. A DDA captures growth in fax

revenue within a designated area for use in financing
a variety of public improvements in the area, often
through the issuance of boends, TAP panelists
recommended forming a DDA, which can use Tax
Increment Financing (TIF) within its boundaries, as
opposed fo a Business [mprovenient Listrict (B0,
since there may not be encugh businesses o support
the necessary levy to fimd projects with a BID. {p. 14)

CLEAR CREEK COUNTY COMMUNITY
MASTER PLAN (2017) View Document

Ongoing:

O

O

Improve the image (visual and emotional) of the
County along the I-70 corridor. (p. 60}

Recognizing infrastructure  availability is one aof
the most critical factors to encourage economic
development, and make strategic infrastructure
investments needed fo support the expanding economy,
where there [5 a demonstrated net bensfit 1o the
County. Expand public water and sanitation sysiems
and other infrastructure to meet the reeds of growth
outside municipal or special district boundaries only
where impact analysis has demonstrated a net benefit
to the compunity. (p. 60)

25
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OO0 Expand and manage water resources including water
rights and starage. (p. 59)

BEC RESEARCH AND CONSULTING
ECONOMIC RECOMMENDATIONS (2015)

¥iew Document
Ongoing:
[0 Capiralize on the County ¥ broadhand access and high
gquality of life to attract self~emploved individuals. (p.
Vi ]

STRATEGIC ACTIONS: WORKFORCE

£ COMMUNITY STAKEHOLDER SUGGESTIONS

(2024)

Immediate:

[0 Conrnect the workforce with training programs and
rezources provided through the Jefferson County (Tri-
County) Workforce Development Center.

Longterm:
OO0 Supportremote workers through broadband expansion.

MASS ECONOMICS ECONOMIC
RESURGENCE AND RESILIENCE ACTION
AND IMPLEMENTATION PLAN (2017)

View Document

Ongoing:

[0 Explore sirategies to fransition jfrom part-time
seasonal employment to more sustainable full-time
employment. (p.32)

p

S/

Theme 2 / Diversification and Economic Growth

[0 To promote a positive work culture and incentivize
employees, distribute employee discount books to
local businesses. (p. 76)T0 promoie a positive work
culture and incentivize employees, distribute employee
discount books fo local businesses. (p. T6)

CLEAR CREEK COUNTY COMMUNITY
MASTER PLAN (2017) View Documant

Immediate:

[0 Provide access to employment and training services
that can kelp develop a trained workforce that can
compete for jobs, earn a living wage, and meet
the needs of business. Work with coalitions and
other agencies fo participate in the development of
competency-based education and fraining pPrograms,
Encourage the development of training programs
Jor people currently employed so they may improve
and broaden their skills inte new arenas. Work with
schools and communities fo ensure employment

opportunities for vouth. (p. 56)

BEC RESEARCH AND CONSULTING
ECONOMIC RECOMMENDATIONS (2015)

View Document
Ongoing:

[0 Consider a job retraining program. Current and
Sormer Henderson Mine employees have a unigue
skill set that could translate well to a new industry,
A newly trained workforce with years of experience
could be an attractive solution for the right employer

fe.g. manufacturingl. (p. 2)

26



Retain and attract a younger demographic. Market the
community as a vicble alternative to both the Denver
metro area and Summit
opportunities as Summit County but closer to the ur

amenities of Denver. Leverage the unigue character,
history and authenticity of Clear Creek County fo
appeal to this younger generation, which was coined

el

L] ._”_ —the same ol nm._ aor
F

as “wrban pioneers, " while at the same fime allowing
them fo feel part of a new and innovative community in

the county. {p. 3}

census data states

¥in County resldents nImute :
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align with their skills and training

{Betier Cily, 2023, p. 6]
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2025 PRIORITY ACTION ITEMS:

2027 PRIODRITY ACTION ITEMS:

2026 PRIORITY ACTION ITEMS:

2028 PRIORITY ACTION ITEMS:

Theme 2/ Diversification and Economic Geowth
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2029 PRIORITY ACTION ITEMS:

2030 PRIORITY ACTION ITEMS:
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PERFORMANCE MEASURES

MEASURE

Industries (2-digit NAICS) with & of jobs
above the national average in Clear Cresk
County

Mumber of industry clusters with over 25%
of the Gross Regional Product (GRP) in
Clear Craek County

Mumber of CCEDC lpans and total partfolio
in Glear Creak County

MNumber of new business filings in Clear
Creek County

Combined collecied sales tax in Clear
Creek County, ldaho Springs and
Georgatown

2023

BASELINE SOURCE

Lightcast Economic
Modaling Software

2030 TARGET

Lighteast Economic
Modaling Software

Lightcast Econcmic
hModeting Softwans

Lighteast Economic
Modeding Software

51,107,708

CCEDC [/ Dawnhome
Solution Loan
Management Softwane

i
315,520

CCEDC f Downhoma
Saolution Loan
Management Saftware

125

Colorado Secretary of
Stata

122

Colorada Secratary of
State

512,283,117

Clear Craek Counlby,
City of idaho Springs;
Town of Geargetawn

Theme 2 / Diversification and Ecenomic Growth
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MEASURE

GCombined collected sales tax in Central

2023

BASELINE SOURCE

City of Central; City of

2030 TARGET

City and Black Hawk (Glipin Gounty N/A) 3,263,686 et 18 Black Hawk
£12,600,000 291,600, 000 Clear Créek County
Property Tax collacted in Gilpin County £6,080,850 6,021,270 Gilpkn County
8 10 Cilear Cresak County
Infrastructure projects completed in Gllpin ik ity

Loveland Ski Area, Clear Creek County
Photoe Cradit: Loveland Ski Area




THEME 3: OUTDOOR RECREATION
AND TOURISM

It wouldn’t be Colorado without epic, adrenaline-filled adventures in the great outdoors.
Clear Creek and Gilpin are perfectly positioned as a rural outdoor playground that
happens to be within 30 minutes of nearly 3 million potential customers. From hiking,
mountain biking, and rafting to skating, skiing...and gambling, the region is a well-
established destination.

As the largest economic driver in the region, tourism and récréation présent opporiunities
for continued 1ndusiry growth,

We recognize that tourism comes with challenges and, thus, strongly support tourism
management initiatives, such as ‘Leave No Trace." However, 11 15 equally important
that outside marketing efforts be maintained and increased over time which, in tum,
supports county and municipal bottom lines, as well as the success of our small business
community and hospitality workforce,

ASPIRATIONAL OUTCOMES

Clear Creek and Gilpin maintain a sense of community while being a soughi-afier
destination. (Stakeholder Input)

Residents and visitors value the culture and history of Clear Creek and Gilpin. (Sukeholder
Impiat)

Clear Creek and Gilpin value, protect, and connect people to their diverse natural
resource areas, open spaces, parks, and trails. (CEDS, Denver Regional Council of Governments,
2024, p. 271

The retention and expansion of outdoor recreation and lourism opporiunifies support a
source of sustainable revenue for Clear Creek and Gilpin.
{Stakeholder Input)

Theme 3/ Cutdoor Eecreation and Tounsm

Maryland Mountain/Hidden Treasure, Black Hawlk,




STRATEGIC ACTIONS: ATTRACTIONS

-

O

O
O

O

-

COMMUNITY STAKEHOLDERS
SUGGESTIONS (2024)

Immediate:

Coordinare with businesses fo encourage consistent
hours and incentivize extended evening hours.

Consider keeping Guanella Pasz apen year-rotind,

Ensure all trails ave listed on popular trail apps. (e.g.
AllTvails)

Create an outdoor forest maze or obstacle course as a
hiking destination.

Create troll art along trails similar to the Breckenridge
Troll,

Mindfulness Map - Create hammock posts at different
focations throughout the county (parks, lakes, trails,
efc.) and create a map, Businesses will be encouraged
o sell inexpensive hammocks in a bag.

Ongoing:

Explore the geothermal opportunities presented in the
2013 Clear Creek Geothermal Feasibility Study.

BETTER CITY GILPIN COUNTY ECONOMIC
DEVELOPMENT ACTION PLAN (2023)
Yiew Document

Immediate:

O

Create project plans to enhance traitheads at key trails
with signage and parking. Plans showld inciude a
description, budget and funding plan, timeline, specific
rasks, and partner roles and responsibilities. (p. 16)

Create and install interpretive signs on developed and
enhanced tratls. (p. 1T

Commission a map brochure (or comtract with an
already established online app) for tourists with trails
and local businesses. (p. 17)

(rilpin Specific: Find additional ways fo wtilize the
Crilpin County Recreation Center and Fairgrounds to
support economic development. Develop evenis and
programming that will utilize these existing assets fo
attract visitors and create opportunities for businesses
to sell their goods and services. (p. 38)

BETTER CITY GILPIN COUNTY
ECONOMIC DEVELOPMENT ACTION PLAN

STAKEHOLDER INTERVIEWS (2023)
Immediate:

O

Commission a map brochure {or confract with an
already established online app) for tourists with trails
and local businesses. (p. 17)

Theme 3/ Outdoor Recreation and Tourism
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Parker the Snow Dog aka Mayor of Georgetown, Clear Creek County
Photo Gredit: Clear Creak County Towrism Bureau

Theme 3/ Cuidoor Recreation and Tourism

[0 Creare and install interpretive signs on developed and

enhanced trails, (p. 17)

[1 Develop more trails. According fo online maps and

word of mouth, there are over 100 trails within Gilpin
County boundaries but few are developed, well-
marked, and properly designared. Residents would like
fo see betler-developed common frails with parking
and restroom availability. (p. 25)

GILPIN COUNTY COMPREHENSIVE PLAN
._.M.H-Mﬂ_ Vigw Dactiment

Longterm:

[0 Increase communication with the local cities to
manage futre growth and leverage future recreational
opportunities. (p. 89)

O Gilpin Specific: Turnouts ar high volume areas should
be evaluated for future design as supporting Crilpin
County “viewing areas " that alse accommodate shori-
rerm parking, provide restroom facilities, and showease
Gilpin County history and position along the Peak to
Peak Highway. (p. %9)




IDAHO SPRINGS HAPPY MAPPING AUDIT
(2018) |

Document
Immediate:

[0 [Imtegrate outdoor recreation facilities into the built
environment (ie., bike washing facilities, living or
climbing wall outside of a building.

[0 Consider keeping Guanella Pass open year-round. (p.
i

MASS ECONOMICS ECONOMIC
RESURGENCE AND RESILIENCE ACTION
h__.___u IMPLEMENTATION PLAN (2017)

View Document

Immediate:

[0 Explore opportunilies around mid-level elevations
fe.g. Clear Creck and Gilpin serve as a "base camp”™
before heading to higher elevations), (p. 62)

CLEAR CREEK COUNTY COMMUNITY
MASTER PLAN (2017) view Document

Tmmediate:

[0 Workwith Loveland 5ki Area and USFS for year-round
access to the ski area for non-skiing activities such as
concerts, mountain biking, efc.Create troll art along
trails similar to the Breckenridge Troll, (p. 59)

BEC RESEARCH AND CONSULTING
ECONOMIC RECOMMENDATIONS (2015)

sy Documeant

Immediate:

O

Clear Creek Specific: Consider developing a
campground at the Shadow Mountain Ranch property.
{p. 3)

Therme 3 7 Outdoor Becreation and Towrism

“Gilpin County interviewees

discussed the events that take
place in the county but brought
rding how
e noticed and
=d form of
communication that reaches all
residents and informs them and

5

visitors of current events

{Better City, 2023 p. 26)




STRATEGIC ACTIONS: EVENTS

-

COMMUNITY STAKEHOLDER SUGGESTIONS
(2024)

Immediate:

[0 Consider extending the Georgetown Christmas market
to include weekdays.

O Consider Christmas in July (Play off of Georgetown
as the Chrisimas Capital of Colorads). Include a July

polar bear plunge at Georgetown Lake.

L] Explore unigue event venues, such as Loveland Ski
Area.

COLORADO STATE UNIVERSITY
(CSU) CONSULTING ECONOMIC
RECOMMENDATIONS (2023) view Document

Tmmediate:

[0 Explore opportunities for unigue annual events,
specifically during the shoulder seasons. (November
Fest brewery even!, hockey lowrmaments, heritage
events, races, music and film festivals, yoga festivals,
efc. ). (p. 14)

Theme 3/ Outdoor Recreation and Tourism

STRATEGIC ACTIONS: LODGING

-
COMMUNITY STAKEHOLDER SUGGESTIONS

(2024)

Immediate:

L] [Identify possible parceis oand adapiive  reuse
opportunities for lodging development,

O FHdentify and aeree upon incentives for lodging
developers at the leadership level.

O Consider a special permit allowing temporary VRBOs
during large events. Residenis who prefer not to be
in rown for highly arended events have the option of
renting their homes (Georgetown Chrisimas Market,
pond hockey tournament, 4th of July, etc.).

.

STRATEGIC ACTIONS: MARKETING

-

GOMMUNITY STAKEHOLDER SUGGESTIONS
(2024)

Immediate:

O Increase tourism marketing budget and ramp up county
marketing efforis.

L] Coordinate discounts for ski pass holders and gamblers.

Longterm:

O Gilpin Specific: Encourage the development of a
Chember of Commerce and/or hire @ marketing and
event staff member in Gilpin.

J.-.J_

36



COLORADO STATE UNIVERSITY
(C5U) CONSULTING ECONOMIC
RECOMMENDATIONS (2023) View Document

Immediate:

Gilpin Cownty Fair Parade
Phato Craeail: Gilpur County

[0 Consolidate social media engagement to simplify
messaging, (C5U Consulting, 2024, p, 12)

O Maintain visiter management initiatives; implement a
‘Change for Change " roundup program to _fund visitor
management. A! point-of-sale transactions, prompl
customers 1o round up their transactions o contribute
fo a community improvement fund—ithe majority of
businesses use Toast POS or a similar product, so
implementation should not be difficult to manage.
(CSU Consulting, 2024, p. 13)

MASS ECONOMICS ECONOMIC
RESURGENCE AND RESILIENCE ACTION
AND IMPLEMENTATION PLAN (2017)

View Dociumen

Immediate:

O Provide ‘red carpet’ wraining (eg. Chamber
ambassadors). (Mass Economics, 2017, p. 62)

CLEAR CREEK COUNTY COMMUNITY
MASTER PLAN (2017) view Document

Immediate:

[0 Imcrease the Countys shave of the tourism market by
marketing the full breadth of cultural and recreation
tourism in Clear Creek County as a cohesive, world-
class fourism destingtion. {Clear Creek County, 2017 p. 5%)

L4 S
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STRATEGIC ACTIONS: TRANSPORTATION

COMMUNITY STAKEHOLDERS
SUGGESTIONS (2024)

Immediate:

OO0 Continue providing free Roundabout transportation for
tourists to help manage community congestion.

[0 Expand Roundabowr marketing. FProvide tourism-
branded Roundabowt schedules for lodging

&

esrallishments and businesses to hand ouf fo cusiomers,

[0 Expand Roundabout connections fo include casinos,
trails, businesses, lodging. and other [lourism _
destinarions.

DENVER-METRO COMPREHENSIVE
ECONOMIC DEVELOPMENT STRATEGY

(CEDS) (2024) View Documens

| Immediate: 2 q
1 . . sell an may require
| [0 Invest in transportation improvements, Such as s ; 1

wainding signage and completing gaps in bicycles ideration of service

pedestrian pathways fo enhance _..ﬁ.__.ﬁ._._.“_t:.aﬁh for e L
— active transporiation across the region. (p. 57 onsibilities of
_
|

different levels of government.”

Theme 3 7 Outdeor Recreation and Tourism



GILPIN COUNTY COMPREHENSIVE PLAN
_._M_E.Mﬂ_.r Yiew Document

Immediate:

O Install “Share the Road " and/or “Bikes May Use Full
Lane” signage in coordination with CDOT practices
and county signage guidelines. (p. &89)

Ongoing:

[0 Support safe and reliable regional bicycle travel
through Gilpin County along CO 119 as part of a
broader state bicyeling network. Maintain and improve
existing shoulder along CO 119 as needed, and develap
Suture facilities fo support bicycle travel from Black
Hawk to OO 6 and the Clear Creek Greenway. (p. 89)

[0 As CDOT [ooks io wider CO 119 In the future, evaluate
the design of shoulder or dedicated bicycle facilities
to address the gap between Black Hawk and the Clear

Creek Greenmway. (p. 89)

LT

i
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2025 PRIORITY ACTION ITEMS:

2027 PRIORITY ACTION ITEMS:

2026 PRIORITY ACTION ITEMS:

2028 PRIORITY ACTION ITEMS:

Theme 3 f Outdoor Recreation and Touwrism

40



WISLING], PR MOREAIsay Se0pInG / § smag ]

SH3LI NOLLQY ALIHODIYd 0EDZ
SWALI NOILIV ALIHOIYd 6202

l-a”;- [ SRR R 1:#;

*- 1....;1., - H

: -'._j_a' 4 TR




PERFORMANCE MEASURES

MEASURE 2022 2023 BASELINE SOURCE 2030 TARGET
5 Amount allocated to marketing in Clear 100,000 £100,000 Cliar Craek County
Creek County
50 $13,245 Gpln Courty
Clear Greck
Cellected Lodging Tax in Clear Creek S an 5426590 __.,‘_.H.ﬂh Hﬂ_.x County
County $118,129
City of Central; City of
5633.934 607,760 Black Hawi
& Amount of collected Lodging Tax Clear Creek County
allocated to the Clear Creek County $480,277 §188,040° Towrism Bureau
Tourism Bureau
PA MIA
Mo tourism Mo tourism Gilpin County
organization organization
Daan Ruryan
Associates, nc. for
£145,000 $99,000 the Colorada Ofice af
Tourlsm
Cran Runyan
Associates, inc. for
ERIE M B2 M the Colorado Cffice of
Taursm
; Daan fi
$ Amont of Clear Creek County direct tax s MY
receipts (Tax receipts collectad by state, §5.4 M S4EM the Golorads Office of
county, and municipalitites) Tourism =
the Clear Creek County ballot measure

= 2023 was the first year of impact after the 'Lodging Tax Reformation ' and House Bill 22-1117 passed in 2022. Alse note
and the Georgerown ballet measure impuct that went into effective January 1, 2023,

Theme 3/ Ouidoor Recreation and Tourism
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MEASURE

Ridership on Clear Creek Roundabout
public fransportation

Mumber of ldaho Springs Visitor Canter

2022 2023 BASELINE SOURCE 2030 TARGET
16,437 10,338 Claar Craek County
Georgetown Trust
485 246 475,176 for Conservation &
Fresarvation, Inc.
19.007 22,793 Idaho Springs Visitor
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THEME 4: EQUITABLE ACCESS

Residents of all ages, incomes, and abilities deserve access to opportunities for
economic and social advancement. Through collaboration with local, regional, and state
partners we can ensure that affordable and quality employment, education, mentorships,
internships, and transportation are readily available,

ASPIRATIONAL OUTCOMES

There are abundant opportunities for economic and social upward mobility for residents
of all ages, incomes, and abilities. (CEDS, Denver Regional Council of Governments, 2024, p. 15)

Educational opportunities for Clear Creek and Gilpin residents have expanded and
investments in education have made it more affordable. (CEDS, Denver Regional Council of
Covermments, 2024, p. 26)

Diversity in employment opportunities is available to all Clear Creek and Gilpin
residents and businesses. (CEDS, Denver Regional Council of Governments, 2024, p. 26)

The region promotes wealth generation and poverty reduction by ensuring access fo a
more equitable economy for all residents. (CEDS, Deaver Regional Council of Governments,
2024, p. 26)

Theme 4 ! Equitahle Access

ar Crepk County
i..,uu..._.. Clgar
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STRATEGIC ACTIONS: AMENITIES

-

COMMUNITY STAKEHOLDER SUGGESTIONS
(2024)

Ongoing:
[0 Improve local amenities. There are currently no grocery

stores, laundromats, banks, or other basic zervices in
Gilpin County. (p. 25)

b

STRATEGIC ACTIONS: BROADBAND

-

BETTER CITY GILPIN COUNTY ECONOMIC
DEVELOPMENT ACTION PLAN (2023)

Wi Document

[0 Update the 2017 Neo Connect Broadband Study with
_ current internet speed data by collecting speed test
responses. (p. 12)

[ Conduct due diligence on satellite internet providers.
13

[0 Perform a cosi-benefit analysis of broadband
development vs satellite internet. (p. 14)

[0 Publish a request for proposals (RFF) for the purchase
af services for broadband network design and delivery

(p. 14)

0 Consult with nearby jurisdictions—broadband is a
regional effort. (p. 14)

b=

Theme 4/ Equitable Access

STRATEGIC ACTIONS: EDUCATION

-~

COMMUNITY STAKEHOLDER SUGGESTIONS
(2024)

Immediate:

[0 Continwe supporting Clear Creek: IncubatorEDU
program. Intreduce this program to Gilpin,

[0 Reestablish the Colorado State University Extension
program in Clear Creek.

Ongoing:

[0 Support opportunities for parinerships between
businesses and local schools.

O Ezplore membership with Sister Cities International.
O FPromote opportunities for leadership development.

ot

STRATEGIC ACTIONS: TRANSPORTATION

-
COMMUNITY STAKEHOLDER SUGGESTIONS
(2024)

Immediate:

[0 Incorporate an Apple Pay scan option on Roundabout.

[0 Support the development of Clear Creek’s mobility
center located in Idaho Springs.

[0 Explore Clear Creek Roundabout route expansion fo
support a connected commercial corridor in the region.
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N

Ongoing:

O

O

Continue to provide low-cost fransporiation services
through the Clear Creek Roundabout bus system and
ensure the bus schedule Is consistent and reliable.

Support the development of Clear Creeks mobility
center located in Idaho Springs.

BETTER CITY GILPIN COUNTY ECONOMIC
DEVELOPMENT ACTION PLAN (2023)
Vigw Dogument

Immediate:

O

O

Map possible routes for EV charging stations along
the same routes where brogdband infrastructure will
be constructed, (p. 15)

Conduct due diligence on satellite internet providers.
{p. 13)

Ongoing:

O

Idaho Springs specific: Park once. The primary goal
of parking and conmectivity within Idaho Springs is
to get people out of their cars, walking the streets,
and supporting local businesses. To accomplish this,
panelists recommended that Idaho Springs provide
opporiunities for locals, employees, amd visitors
to park once and then have access to multi-modal
opportunities, such as flexible shuttle services, bike
share, and trails between the cityk primary nodes.
Shurtles can be flexible and don't need to be typical
shuttles. They could be painted school buses, ride-
share. bike-share, and/or rickshaws. They can also be
flexible in terms of when they run segments of the route,
based an demand. (pp. 10-11)

GILPIN COUNTY COMPREHENSIVE PLAN
(2020) View Document

Immediate:

[0 Gilpin Specific: Consider joining the I-70 Coalition
to establish a vision for Rollinsville to serve as a part
of the regional I-70 rail connection and facilitate
recreation-based rail travel into Gilpin County. (p. 89)

Ongoing:

O Collaborate with adiacent counties of Boulder
County, Jefferson County, and Clear Creek County
to leverage area invesiments and seek opportunities
fo partner on transportation funding pursuiis. ( p. 89)

7

Theme 4 / Equitable Access
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2029 PRIORITY ACTIONS:

2030 PRIORITY ACTIONS:

Theme 4 / Equitable Access




PERFORMAMNCE MEASURES

MEASURE

Number of Clear Creek High School students
in business intemship, mentorship, bike tech,
ski tech andfor incubator program

Clear Creek Senlor Student Plan Summary
(2022-23: 84 Seniors, 2023-24; 50 Seniors)

Ridership on Chear Creek Roundabout
public transportation

Mumber and $ amount of CCEDC CDBG
Microenterprise loans for loan 1o moderate

income entrepreneurs in Gilpin

2022 2023 BASELINE SOURCE 2030 TARGET
T2 Schonl Fr i3 Behos Yr
v o A ooy 0 Clear Greek Schools
ul.._lh__u E_..__.ws_.._#h Foundation
T nn!u. ¥r Hﬁﬁ! Bekopd Yr
X3 O e 1 Clear Cresk Schools
e & | Foundation and GDE Pugl|
e O
E.l.l._"u E_.it.._u Membership Data
Colorado Mesa
u.mﬁ_ﬁﬁ m.mtﬁﬂ_ Univarsity Clear Creek
Seas S5A80 County Economlc
adjusted) adjusted) S
£2.85% (not 2.75% (not Coborado Mesa
saazsonally sepsonally University Gilpin County
adjusted) adjusted) Economic Newsletter
16,437 10,3356 Glear Groak County
< ; CCEDC / Dewnhome
Loans: O Loans: 0
Loan AmE S0 Laan Ame: &0 Solutiens Loan Management
Sofowans
; i GCGEDE / Downhome
Loan Amt: E.lm...__ Loan __E._" %0 m_n___._._ﬂ_ﬂ.ma#idi . '

Theme 4 / Equitable Access




Colorado Rafting Company, Clear Creek County
Fhato Credit: Clear Creek County Tounrdsm Bureau



THEME 5: QUALITY OF LIFE

As Coloradans, we are privileged to have unparalleled live-work-play communities
with stunning backdrops, open space, recreation, and arts & culture, among countless
other enticing qualities. Economic development and community development are
interdependent; for business development and job creation to be successful, there must
be community components that make a place desirable.

ASPIRATIONAL OUTCOMES

Ouality of life measures are attainable for all ages, incomes, and abilities. (Sukeholder
Impu]

The Built and natural environment supports health and active choices, and a safe,
disaster-resistant rural ecosystem using people-ceniric design. (CEDS, Denver Regional
Council of Govermments, 2024, p. T

expressed that there is a lack

f foot tr:

would 1
outside
hustle and bustle tt

with a thrivi
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STRATEGIC ACTIONS:
COMMUNITY DEVELOPMENT

P

COMMUNITY STAKEHOLDER SUGGESTIONS
(2024)

Tmmediate:

O Promote seasonal local appreciation days with access
to activities around the county at a discounted rate.

[0 Incorporate bike parking and wayfinding throughout
GLF COMLRITES.

[] [mcorporate permaneni and pop-up outdoor ari
_ exhibits throughout our communities.

| Ongoing:

[0 Continue to encowrage and support community
development activities (arts and education, skate park,
community garden, etc.).

BETTER CITY GILPIN COUNTY
ECONOMIC DEVELOPMENT ACTION PLAN
STAKEHOLDER INTERVIEWS (2023)

View Document

Immediate:

[0 Gilpin Specific: Incorporate family-friendly oprions,
Az more casinos have established themselfves in Black
Hawk and Central City, there has been a significant
decrease in family friendly entertainment. (p. 25)

\.

Themme 5 ...._H_._....._m_u__ ol Life

IDAHO SPRINGS HAPPY MAPPING AUDIT
(2018} View Documant

Immediate:

[0 Erhance the presence of art and culture in public
space. Create an art walk that reflects the history and
potential of the community. (p. 34)

CLEAR CREEK COMMUNITY MASTER PLAN
(2017) View Document

Ongoing:

O Leverage recrearion and quality of life improvements,
stich as the Clear Creek Greenway, as a draw for
businesses looking to locate in an area that provides
such resources fo their employees, (p. 5T)

\.

STRATEGIC ACTIONS:
ENVIRONMENTAL SUSTAINABIITY

~

-~

COMMUNITY STAKEHOLDER SUGGESTIONS
(2024)

Immediate:

[0 FEducate the public on available incentive programs
that promote environmental sustainability. (e.g. solar,
eleciric vehicles, LED converzion, efc.) Incorporate
hike parking and wayfinding throughour our

COMMUNIIEs.

Ongoing:
[0 Ensure the highest water and air quality standards are

mIer
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STRATEGIC ACTIONS:
HEALTH AND WELLNESS

s iy g N
Mﬂﬂ.ﬂ_::_ﬂﬂ STAKEHOLDER SUGGESTIONS T Zoblis Jor highss food ssandiinds tn Colossds
Immediate: [0 {ncentivize commercial and residential greenhouse

o - A development.
[0 Incentivize eco-friendly residential and commercial
business practices. (e.g. recycling, composting. farm- [0 Consider farm-to-table gardens mixed in with seating
to-table, etc.). along main streets. (e.g. Miner Street Market in Idaho
Springs)
COngoing:
[0 Support opportunities to expand access to gualify and
affordable healthcare.
[0 When updating masier plans and making development
decisions, incorporate infrastructure that makes our
communities more walkable and bike-friendly.




2025 PRIORITY ACTIONS:

2027 PRIORITY ACTIONS:

2026 PRIORITY ACTIONS:

2028 PRIORITY ACTIONS:

Theme 5/ Quality of Life
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2029 PRIORITY ACTIONS:

2030 PRIORITY ACTIONS:

Theme 3 / Quality of Lifc




PERFORMANCE MEASURES

MEASURE

MNumber of participants registered for local
appreciation days in Clear Creek County

& Ameunt allocated to Open Space
initiatives in Clear Craek County Land
acquisition, etc.)

2022 2023 BASELINE SOURCE 2030 TARGET
Ask participating businesses
Nat currantly Mot curranthy 1o provide data to the
tracked tracked coardinating crganization,
Ask participating businesses
MNat currently Mot currenthy to provide data to the
tracked tracked coordinating crganization,
3333, 000 £348.000 Chear Cresk County
5159000 5345000 Clear Creek County

Theme 5/ Quality of Life
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IV. FUNDING AND
RESOURCES

The following section highlights funding and program support opportunities
available in Colorado. This is not a comprehensive list and should be
reviewed and further developed by the resilience team.

AMENITIES
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ATTRACTIONS

Community Impact Program (Trail Enhancenment] / Link
Great Outdoors Colorado

Matching Aweards Program (MAPF) (Trail Enhancement) / Link
Hational Forest Feundation

Non-Motorized Trails Grants (Trail Enhancenment] f Link
Colorade Parks & Wildlife

Off-Highway Vehicle Grarts (Trall Enhancement) / Link
Caolorado Parks & Wildlfe

BROADBAND

Advance Colorade Broadband Grant Program £ Link
Colorade Broadband Office

Project THOR Middle-Mile Metwork f Link
Morthwest Colorado Council of Governments

38



BUSINESS DEVELOPMENT AND SUPPORT

Amber Grant Foundation (Women-owned Buginesses] Link

Bid Advance Response Mentoring Program / Link
QEDIT Minority Business Office

Colorado Outdoor Industry Leadership Summit / Link
QEDIT Colprado Cutdoor Aecreation Industry Office

Henderson Mine Commanity Investment Fund / Link
Freaport-MchMoRan Foundation

SEmall Business Development Canter Technology Program £ Link
CEDIT Srmall Business Developient Centes Metwark

CLUSTER INDUSTRY EXPLORATION

Colorado CHIPS Zones Program (Semdconductor Manufacturing) / Link
DEDIT Global Busingss Devalopment

CO-WY Engine Grant Program [/ Link
Mational Scisnce Foundation: Colorads Wyomng Climate Resilience Enging

Henderson Mine Community Investment Fund £ Link
Freepori-MohoRan Foundation

S5BIR and S5TTR Gramts (Sclentific and Technological Research and
Cevelopment) / Link
Wational Science Foundation

Strategle Fund / Link
QEDIT Business Funding and Incentives
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COMMUNITY DEVELOPMENT

Colorado Creales Grant / Link
CEDIT Colorado Creativie Industries

Hometown Grant Pregram: Revitalizing Srmall Towns £ Link
T-Kobila

Colorado Creative District Deskgnation and Gall Yoursell Creative Program
[Designation assistance) / Link
CEDIT Colorade Creative Indusiries

Space to Create Colorade £ Link
CEDIT Colorado Creative Indhestries

Colorado Main Street Program /' Link
CrOLA Division of Local Governiment

Henderson Mine Community Investment Fund / Link
Fresport-McMoRan Foundation

EDUGATION

Clear Creak Schools Foundation J Link

Colorado Suceesds 7 Link

Cankels Fund f Link

Minl-Grants for Education [/ Link
Fressport-RMchMoRan Foundaton




ENVIRONMENTAL SUSTAINABILITY

Charge Ahead Coloradao ([EV) / Link
Colorado Energy Office

Charging and Fueling Infrastructure Discretionary Grant (EV) / Link
L5, Dept. of Transportation Federal Highwey Adrmenistration

Clean Alr Program [CAP) / Link
Colprade Energy Office

Clean Energy Research and Development Grant / Link
U.S Dept. of Enengy

Colorado Industrial Tax Credit Offering (CITCO) ¢ Link
Colorado Enangy Office

EVENTS

CO-WY Engine Grant Program / Link
Mational Sclence Foundation: Colorado Wyaming Climate Besilience Enging

Direct Current Fast-Charging (DGFC) Plazas (EV) f Link
Colorsds Enengy Office

OHffice of Innovative Mobillhy (OIM) Grant Program (EV] / Link
Caolorads Dept. of Transportation

ReCharge Colorado (EV) / Link
Colorado Energy Office
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HEALTH AND WELLNESS

HOUSING

Energy Bill Payment Asslstance / Link
Enengy Outresach Colorado

Mortgage and Rental Assistance 7 Link
Colorado Housing Con

Henderson Mine Community mastment Fund / Ling
Freaport-MchaRan Foundation

Housging Design Charrettes Program (Housing Development] £ Link
Housing Colorada

Proposition 123 Colorado Afordable Housing Financing Fund (Housing
Development) £ Link

Section & Rental Assistance Program / Link
Grand County Housing Autharity (Adrminzsters on behall of Clear Creek Cownty)

Low-income Energy Assistance Program (LEAP] / Link
Chear Crsek County Hurman Services

Weatherization Assistance Program [WAP) f Link
Moritwest Colorade Council of Governmants

Middle Income Housing Authority (MIHA] ¢ Link
&0 Office of Economic Developrment and International Trade







INCENTIVES

Colorado Opportunity Zone (OZ) Program J Link
QEDNT Business Funding and Inceniivas

Enterprise Zone Program f Link
QEMNT Business Funding and Incentives
(Clear Craek’s E7 is administend by the AGMNG)

Rural Jump-Start Program f Link
QEDT Business Funding and Incentives

Sirategle Fund / Link
OEDIT Business Funding and Incantives

INFRASTRUCTURE AND LAND POLICIES




LODGING

MARKETING
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TRANSPORTATION

Revitalizing Main Streets Program / Link
Colorada Dept. of Transportation

WORKFORCE

Career Connections Panals ' Link Skin Advance CGolorado Job Training Grant f Link
OEDIT Colorado Office of Film, Television, and Media QEDNT Business Funding and Incentivas
Colprado Thrives Programs [/ Link

Education to Employment Alliance [/ Link Link
Colorads Succeeds and Coloradoe Chamber of Commernce

Employer Talent Development Program [ETDP) / Link
Jaflerson County (TA-County] Business & Werkforce

Paving Access to Careers and Employment (PACE] f Link
JuHerson County (Tri-Courty Business & Worlkdorcs




Historic Central City, Gilpin County
Photo Credit: City of Central City
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V. CURRENT AND OPPORTUNITY
PARTNERS

The following section highlights current and opportunity partners in
Colorado. This iz not @ comprehensive list and should be reviewed and
further developed by the leadership team.

LOCAL, REGIDONAL DESCRIPTION THEME1 THEME 2 THEMEZ THEME4 THEMES

OR STATE

Crf-grid outdoor education

training campground
Always Choose
Ma BN | opn  gdmydesemdt oy x x X

allow everyons to enjoy the
outdoors.,

Serves a3 a Council of
Governments (COGE) for
Regional Morthwest 0O, Administers X X X X
the Clear Creek Enhancad

Enterprise Zone Program.

Belvidere Rehabilitates Shoofly and
Foundation Gilpin Bebvidere structures in X X X X X
Link Gentral City.




LOGCAL, REGIORAL DESCRIPTION THEME1 THEMEZ2 THEME3 THEME4 THEME S

DR STATE
Affiliate of Habitat for Humsanity
- Intesrnational. Builds affordable
ue Spruce Habitat administers a Home

for Humanity Regional ekt S X X X

Link operates the Habitat ReStore in

Bergen Park.
Serves Gilpin Provides quality Prak-12 X e X X
students education.
Fifth oldest professional
Central _HH Opera Gilpin opeck cma X X X X
country.

Gilpin Municipal Government X X X X X
N Gilpin Municipal Government X X X X X
Clear Creek Municipal Government )4 X X X X
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LOGAL SEDIDNAL DESCRIPTION THEME1 THEMEZ2 THEMEZ THEME4 THEMES

OR STATE

Clear Creek County Government x X X X X

Sdminiaters makeiing
Claar Creek sarvices for Clear Cresk X X X X

Provides craative
Clear Greek collaboration and access
Center for Arte and to professional artists,
Education Clear Croak musicians, and artisans X X X " %

Link in performance and

Clear Greak Meda X X X

Administers the Region
3 business loan fund
Regional and provides sconomss x x x X
Development Corp. development services in

Link. Cloar Creek and Gilpin,

Provides accessible and
Glear Greek affordable health and X X X X

wellness programs.
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Provides quality Prek-12
Clear Creak e g










LOoCAL, REGIONAL

OR STATE DESCRIPTION THEME 1 THEME 2 THEME S THEME A4 THEME 5
Maolybdenurm, Claar Craak development student-led x X X
Henderson Mine consulting services.
Link
Advizes the Board of
Clear Creek Selectmen on the promaotion X X X X X
of Georgetown,
for Conservation Promotes historc
Preservation Crank preservation projects, arts
g Inc. e and cullure, education, and X A X A X
xiﬁmi i Gilpin County Government X X X X
Gilpin County Procures, presenies, and
Historical Society Gilpin shares Gilpin County bd X X X
Link histary.
Provides quality Prek=12
Gilpin bt X X X X
- S
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LOCAL, REGIOMNAL

DESCRIPTION THEME 1

OR STATE

THEME 2

THEME 3

THEME 4 THEME S

Utilizes Colorado Lottery
proceeds to help presarve
and enhance state parks, X X
trails, wildlife, rovers, and
O Spaces,

Advocates for historic
presenation and education.
Chvarsaes the historic
Georgetown Hamill House.

Clear Cresk

Clear Gresk
Visitor Center and Mussum,

Serves Clear Creak Provides quality Prek-12 e
students education,

Provides mental and
behadoral health cane X
zenvices.

Regional
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LOCAL, REGIOMNAL
DR STATE

NAME

mﬁnEﬁ Ealo Regional Clear Creek meca X X X

City Gilpin tradiitional downtown districts X X X

Reglonal Provides industry and investor X X

Newspaper Gilpin Nederland/Gilpin media X X X

Reglonal broadband partner with Clear X X X X
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LOGCAL, REGIOMAL

Regional

financing, uEmEE_f
governmant contracis,
certifications, among others.

Provides community service,
supports bocal econamic
growth and access to
education,

Provides community
service, supports kocal
econarmic growth and
access to education.

Clear Creak

Supports local economic
growth and access to
education,

Clear Cresk

Municipal Government

Clear Creek

kunicipal Govemmeant







ELECTED LEADERSHIP
Clear Creek County

Commissioner George Marlin Conlact
District [: Approximately Fiowd Hill to Fall River Road

Commissioner Mitch Houston Contact
District I: Southeast Clear Cresk County

Commissioner Randy Wheelock Contact
District lI: Approximateky Fall River Road and west to Eisenhower-
Johnson Memornial Tunnal & Berthoud Pass

Gilpin County

Commissioner Marie Mornis Contast
District I: South

Commissioner Susan Berumen Coptact
District II: Cantral

Commissioner Sandy Hollingsworth Contact
Drigtrict II1: North

City of Black Hawk, Gilpin Cougly

Gty of Elack i E .

Phato Creg

Colorado General Assembly

Senator Dylan Roberts Contast
Senate District 8

Representative Judy Amabile Contact
House District 49

U.S. Congress

Senator Michael Bennet Contact

Senator John Hickenlooper Contact

Representative Joe Neguse Conlact
2nd Congressional District of Colorado




PROPOSED RESILIENCE TEAM

Consultant, Mass Economics, advised that a cohesive economic governance
council be established. There 15 a clear need for “a collaborative leadership
forum that allows for more integrated, deliberate, and sustained economic
progress™” (2017, p. 32). The formation of the following resilience team is
strongly encouraged to oversee the organization and administration of the
recommended strategic framework action items.

Clear Creek Economic Development Corp.
Clear Creek County
City of Idaho Springs
Town of Georgetown
Town of Empire
Town of Silver Plume
Downieville-Lawson-Dumont

Gilpin County
City of Central
City of Black Hawk
Rollinsville

Office of Economic Development and International Trade
Department of Local Affairs

Broadband
Childcare
Clear Creek School District
Gilpin School District
Historic Preservation
Housing
Lodging
Manufacturing
Mining
Open Space
Outdoor Recreation
Small Business I . :
Tourism : i nnnwl._a:._un _m_ﬂf.n_n_u-:ﬂ:.* Mizcer
Photo Cradhit: Cleagh-reel EDC

Transportation




Vi. NEXT STEPS

-~

Septemeber/October 2024:
Present to elected leadership.
» Ragquest formal adoption of the Resiliencs Framework.

November 2024:
Form the resilisncs team,

= BRaguest appointments from stakeholder organizations. (Refer to pg. 80)

December 2024:
Host a resilience team icebreaker event.
+ Present the mission and purpose of the group.

January 2025:
Host the first formal resilience team meeting.

= Datermine how often the resilience taam will mest.

+ Identify the top five strateglc action items for 20EE for each theme category.

= Review and add additional performance messures to be included as part of the annual
framework performance review.

* Review and expand the list of funding rescurces and pariners.

= Establish a reporting structure and deadlines for the identified actions items.

21
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APPENDIX A: RURAL RESILIENCE
MIXER AND LEADERSHIP AGENDA

Rural Resiliecnce
ECONOMIC DEVELOPMENT MIXER

FEBMUANY &, 2024 / CLUB HOTEL, IDAHD 3PAINGS

AGENDA

ey L ot P o Dol (Cepragrey Do

#CCEDC BDC e Q)

clearcrecknde.arg

Rural Resilience
LEADERSHIP BREAKFAST

FrOoRUARY &8, 2074 7 CLUG

AGENDA

HOTFEL. IDAMO SPRINGE

A
18w - BI0aS TR | hemalormin: Wi | s
L -0 R ELT ] [ ]
=11
Dlam- 1130 mn  Need Seps
HOTLCH:
#CCEDC
clearcreckedc.ong

HﬂgmmnﬂﬂﬂﬁﬂﬁﬁMW“mw
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Rural Resilience BILL SHUSTER  tlegs ot Bess il raessar, Claads Statebors
ECONOMIC DEVELOPMENT MIXER e o
: NG

FERRUARY &-9, 2024 / CLUB HOTEL, IDAMC SPRINGS o
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APPENDIX B: VISIONING EXERCISES
AND STAKEHOLDER Q&A

m._.h_am_._a__.um: ‘VALENTINES’

F'm vested in the idea of being added to the county s long list
of tourist activities while also contributing to the rich mining
histary and bringing it into the modern world with reverence.

= Identifying target industries and epportunily poreels i3 a

mnst (add Mass economics criteria to CSU criteria),

« Light manufocturing at Central City Parkway where

Budweiser was; Silver Plume could be an opportunity site
Jor a pellel factory:

s How can local businesses partner with schools to help

prepare students to join the workforce?

= Consider transportation connecting all communities from

carinos to tralls—businesses, ete. Great presenfations!

«  ldaho Springs needs a major marketing push; we need a

decent place for tourisis to spend the night, Solicit a chain
hotel. Idaho Springs businesses close up too early, especially
shops duving the summer season—there § nothing for visitors
fo do after 5 p.m.

= How can both connties, as well as the municipalities, suppors

remaote workers/remote business groweh?

«  Where iy our economic development? I don t see any support

for this, only open space. We are done with open space!

*  Continue marketing CCC = we cannol fose our second

funding source — the mine is closing!

= Love, love, love the idea of seasonal events, specificalfy

during off seasons — beer fest, mining days, hockey tourney,
Faces, @Ic.

v  Create partnevships with ski resorts & casinos for local

transporl & [RCERITVES,

«  Consider affering countywide discounts for tourists with a

skl pass or who have gambled. Would love fo see incenfives
ftax?) to have businesses open regularly. Many storefronts
are permanently closed or inconsistently open.

¢ People shop online, so why not encourage working from

home? Expand AFFORDABLE high-speed infernel, Focus on
the diversity of people commuting fo Denver and encourage
opporfunities to work from home, Stll focusing on fust one
industry—tourism. Diversity = Internet. Shop and work

anline.

= We NEED affordable housing. The average teacher income iz

52 500 =2 800 month. Rent iz 31 800 — 2 200/month. We are

outpricing everybody. How are we inviting young families to
move here?

*  Georgetown is a perfect march. It wonderful this info is

available, however, business owners struggle fo access (L
I'm wondering if there s a way fo connect with them—those
who gre hobbylots, non-emallers, naysayers, and everyone in
between, The businesses that are around strugele and “ser
the tone™ that new businesses sirigele o ask o srart,

« I would love 1o factlitate a new music school inside the

new Tower Aris building! In addition to everything else the
complex will affer, I think music lessons will greatly benefit
the vouth in this community, as weil as adults. ] would love
o start this mew business in Clear Creek Counly nexi year

B



STRENGTHS, OPPORTUNITIES, ASPIRATIONS, AND RESULTS
(SOAR) ASSESSMENT

we do well and what possibilities can be future ambitions build on outcomes will be

1. Location Housing development 1. Maintaining a sense of 1. Sustainable revenue
_i_u.____ Muilti-jurisdictional E_EEE_EEEEEu
Housing Authority destination
2. History/Heritage 2. Manufacturing 2. Diversity and 2. Culture of getting
economic growth STUFF done!
3. People/Community 3. Targeted Marketing 3. Robust live/work 3. Industry diversity
opportunities
Great Qutdoors, Cluster Development, Thriving communities post  More resilient economy;
Sustainable Tourism, Collaboration, mining-era; Shared vision Diversified tax base; Fewer
Leadership, Cohesiveness, Diversification, Indian Hot  across communities; commuters/more location
Size, Innovation, Springs, Quality Lodging,  Premier location for all neutral employees; Fewer
Collaboration Small Business Incentives, things outdoor business failures: Younger
Roundabout service demographic; Thriving
expansion betweaen Clear light manufacturing; High
Creek and Gilpin capacity for cross-



STAKEHOLDER Q&A

Demographic Trends in Clear Creek County

Do we have encugh families moving into Clear Creek County to
support schools?

This is a complicated guestion that would regquire its own study. -
Calorado Mesza University

Are wages keeping up with inflation?

Chver the last year or move, wages have increased more than fnflation.
You can refer to the CPI and the Emplovment Cost Index i the Clear
Creek County Economic Newslenter for defails.

- Colorado Mesa University

How precise is population change data (i.e. how much of a signal
should we interpret from a change of 50-1007

I would avgue that it is not precise, but this would be a good guestion
to ask the state demographer.
- Colordo Mesa University

How are residents with multiple homes accounted for in céensus
data?

Peaple are counted arf their predominant residence. More info

- Colarada Mesa University

How do we get younger?

I vidsh [ knew! - Everyone

State of the Economy in Clear Creek County

What is the effect of short-term rentals on housing in Clear Greek
County?

Short-term rental data is havd o frack and, thus, we do Aot currerily
heve data on this, - Colorado Mesa University

County and municipal governmenis are making efforts to collect this
dala internally, but as CMU mentioned, it i difficult 1o rack,
- Clear Creek EDLC

What s the median ineome of commuters?
Unfortunately, we do not have dafa on this. - Colorado Mesa University

What has been the trend in vacancy rate?
Unfortunately, we do nat have data on this. - Colorado Mesa University

Resilience and Diversification in Gilpin

County

Are there any partnerships with mountain bike organizations?

As far ap ouwr knowledge goes, there are rot any partnerships with any
mountain bike organizations. However, looking into this further could
kave the potential fo assist Gilpin in developing its owtdoor recreation
assers, - Better City

What type of business diversification is Gilpin asking for?

Gilpin County is mainly dependent on gaming for its revenue.
However, to diverstfy lis economy, Gllpin County can look more
into building its outdoor recreation assets, building and supporting
its small businesses, recruiting residents who work from home, and
supporting those who already do with better broadband options. As
Sar as industry diversification goes, we are Rot sure which direction
Gilpin County will choose and how It wiskes (o diversifis - Better City
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What is the target audience in Gilpin?

We believe that Gilpin & targer audience wonld be: (1) Remote workers E

who seek a slower pace of life, lower cost of living, and access 1o | =
mature, who can work from anywhere, but who alse understand the
differences in amenities compared to an wrban environment, (2}
Entrepreneurs seeking fo estzblish eco-tourism venfures, artisamal
crafls businesses, or other nicke indusiries suffable for the local
environment, and (3) Fisitors interested in outdoor activities such as
hiking, mountaineering, camping, or wildlife observation; people who
desive a remote raral life with nearby trails for hiking, biking, or OHV
= Better City

Resilience and Diversification in Clear Creek
County

What is the Clear Creek County strategic plan? Where are we
going?

Please refer to the Clegr Creek Commupnity Master Plan, This document
is updated every 10 years and is gudied by elected leaders and the

COMRTLREN,

Rural Resilience Leadership Breakfast
Phate Cradit: Clear Creak EDC
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Idaho Springs Police Department
3000 Colorado Blvd. % Post Office Box 907
Idaho Springs, CO 80452
303-567-4291/303-567-1014 Fax

httpa:/ [eityofidahosprings.colorado.gov/ISPD

To: Mayor Chuck Harmon
City Council
From: Mathan Buseck, Chief of Police
Date: 01/13/25
Sublect: Request to approve the contract with FLOCK

Automated License Plate Reader = FLOCK Safety

The Idaha Springs Police Department, with the support of the City Council, is prepared to embrace and further Implement modern
police practices in the perfermance of lts dutbes,

ISPD recognizes that technology Is now allowing smaller law enforcement agendes the opportunity to implement programs that
become a “force multiplier” during Investigations and helps to prevent crime within our community. For example, drones now allow
a small agency like 1SPD to have an alr asset that can be used for multiple operations. Historically, onty very large agencles could
afford such an alr asset because that required the use of hellcopters, which are drastically expensive to own and maintain. Another
example Is the use of license plate reader (LPR) technology, which has been in full swing since modern toll lanes were constructed
20+ years ago. As of the writing of this memo, Colorado continues to be one of the "top five” states in the United States in terms of
the numbser of car thefts,

License Plate Reader technology (LPR) is currently a feature of the in-car AXON camera technology that ISPD wies, The AXON
eameras in our patrol cars quickly run every lieense plate that passes an 15P0 car against the national stolen car database and will
alert an officer to a potential stolen vehide, stolen license plate, missing person (Siver Alert), wanted person, or Amber Alert. The
afficer must cenfirm any “hit* by visually checking thee plate and running the Information through dispatch. Some of those "hits®
include Information that the vehicle's occupants may be "armed and dangerous.” This infarmation ks exceptionally critical for public
safety and officer safety. According to the National Law Enforcement Officers Memorlal Fund, there was a 25% Increase in the
number of afficers who died In the line of duty from 2023 to 2024 {147 deaths In 2024, up from 118 deaths in 2023),

An Investigative exarmple of how FLOCK may assist includes our 20 hit-and-run calls a year. Some of those calls involve large semi-
trucks that have exited the highway at night seeking diesel fuel. Our Clty streets are narrow, and some turns are incredibly sharp. In
ane case, we have 3 video of a semi-truck that ran over a City light post near City Hall and drove off. 5tlll, we cannot establish a brad
In the case because we do not have the license plate iInformation and cannot make out any Insignia on the truck or trailer. We
recently had a similar incident with a semi-truck that damaged a light fixture at the Sinclair gas station at 13™ and Miner 5t. and then
drove off. Other vehidies exited the highways and crashed Into reskdents’ cars, then beft the scene; we remember the person who
crashed a truck into a house and then drove off. We wers {ortunate to solve some of those cases; however, many went unsolved
due to a back of investigative leads, An ISPD olficer, a few days ago, Initiated a traffic stop on a vehicle with a stoden plate (that was
also thed to a strong=arm robbery from another city), which led to 2 pursuit and capture of the suspect {with CROT plows blocking I-
70 to assist). That suspect openly admitted he was coming to ldaho Springs to steal from local businesses, The FLOCK system would
have alerted on-duty officers to his presence had the officer not been lucky enough ta come into contact with the suspect vehiche.

When | was intenviewad for the Chief position In 2021, Councilman Clark specifically asked me how | would tackle the rampant theft

of catalytic converters within Idahe Springs. That type of theft is challenging to investigate, typically due to a fack of witnesses or
leads, Implementing a static-based LPR-based system might be the most eritical resource to address and solve that type of erime. In

Commritnient to... fntegrity and Safety through constiutional Policing and D edication to our commmity.



the event we ever had another child abduction similar to fourteen-year-old Beth Miller being abducted in 1983, an LPR system could
be life-saving.

implementing a stathc-based LPR program at the City's primary entry/exit points will likely provide investigative leads for the many
cases that typlcally ga unsalved, The proposed LPR system from FLOCK does not lssue citations or collect speed data. The key te
Implementing this type of system requires our agency to develop and enforce an LPR policy. For example, the LPR system |s
prohibited from being used for the following purposes: immigration enforcement, traffic enforcement, harassment or Intimidation,
usage based solaly on a protected cass (i.e., race, sex, relighon, etc.), or personal use. A violation of this policy would result in
termination froem the departrment. Furthermore, mandated training would be required for all system users, induding entering a case
nurber specific to an investigation; supervisors will perform regular audits on all users who acoess the system, and the department
will provide a public-facing portal that shows the everall data points on the department website.

ISPD is confident that we can responsibly and thoughtfully implement a static LPR system to help protect our residents, hold

eriminals accountable for their actions, and protect all visitors and residents’ Constitutional rights. ISPD respectfully requests the
Councll approve the contract with FLOCK Safety.

Commitment ta... dntegrity and Safety through constituttional Policing and Dedication to our community.
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flock safety

Flock Safety LPR Policy

Best Practices Qutline

Below is a llst of items to consider when developing an LPR policy for your
community. This list is not exhaustive and is meant to provide general guldance.
Please confer with your legal counsel as you develop your policy.

1. Definitions
2. Usa and Accees

a, huthorization for use
I. Use of LPR should be declded in a public hearing.

b. Allowed uses
. Outline permitted and prohiblted uses of the technology. For example:
1. LPR may be used for law enforcement purposes, Inchuding but not limited to
a. Pursulng information relevant to an ongoing criminal investigation
b. Apprehending an individual with an outstanding warrant
e. Locating a missing or endangered person
d, Locating a lost or stolen vehicle

2. LPR may not for:
a. trafflc enforcement or red light enforcement
b. fines or faes, including expired tags
¢. to obtain biometric information
d. salling data to private third parties like repossession companies.

. Access Management
. Qutline who at the department will have access to LPR Data {for example: all sworm
officers, patrol officers, and detectives), and what level of access they will have (for
gxample, who will have access to hotlist aberts).

flocksafety.com
f'rﬂﬂk Safet? (B8] B01-1781 | suppoei@iocksalety.cam
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Flock Safety LPR Policy

Best Practices Qutline

il. Establish an adminlstrator
1. An agency that uses an LPR should designate an LPR administrator, whao shall be
the administrator of the LPR system and shall be responsible for:

a. maintaining a list of the name and job title of all users who are authorized
o use or access LPR data;

b. developing training requirements; and

¢, promptly disclosing to the public any security breach with respect to the
agency’s LPRa or LPR data.

d. Search Reasons
i. Define allowable search reasons as well as typology that will be entered Into the
system for auditing purposes. Examples: case numbar, call for service, or
reference number.

e, Response
L. Define how officars will dispatch alerts. Example: must first be cleared by the

dispatch center,

f. Data Sharing Criteria and Protocols
i. Outline how data will be shared with other departmenisfjurisdictions.
This can coverf prohiblt specific geographic areas as well as type of uses.

3. Protections
a. Data Ownership: agency should own the LPR data.

b. Retention
i. Explain your retention policy, and how data Is stored In the event it is neaded
for & crime. Example: thirty day retention of LPR information unless it ks Invalved

I an investigation,

flocksafety.com
fiock safet’f (B8B) B01-1781 | suppart@iiociksafety.com
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Flock Safety LPR Policy

Best Practices Qutline

e. Auditing
i. Define how audits will be conducted, and how often.
il. Establish what Information audits will include in order to verify proper use in
accardance with the LPR paolicy. For example, audits should ansure users arg entering
yalid search reasons andfor real case numbers.

. Trafning
I Define training systems and cadence,

e. Misusa Policy
i. Define consequences of misuse and policy violations.

A, Trangparancy
o, Reparting
I. Determine proceduras for reporting to a public agency or alected officials and cadence.

b. Create and publish a public, online LPR transparency portal, showing:
[. The agency’s LFR policy.

il. LPR use metrics, inchuding:
1. the number and type (stationary or mobdle) of LPRs owned
or aperated by the agency;
2. hot list sourcoes;
3, the number of total plate-reads in a 30-day period;
4. the number of searches in a 30-day period; and
5. a list of all entities with whom the agency has shared LPR data.

. Records Requests
1. State how records requests will be handled as it pertains to the data obtained
through these technologles.

flocksafety.com
ftock safety {886} 801-1781 | suppert@ocksalety.com



Law Enforcement, Flock Safety, & Protecting Seniors

At Flock Safety, wa bofigve In protecting the whole community, In sddftion to providing an afficient,
alfactive tool to eliminate crime, Flock LPR Is assisting In locating missing vulnerable persans I thousands
of communitias nationwide.

A= our senlor population agas, they become at greater risk of developing memory Issuns, dermeantia, and
Azhedmers, Approximately 80-70% of individuals with derveritia Bwe within their communities veraus cang
facilities. So, the ikeihood you will come in contact with an impacted indlvidual is high. With eammunity
partnership and awaranass, we befleve we can impact these casas even mors and ensure swift, sale ratums
in the event & yulnerabls adull wanders.

Whial can bo done (o further incrense safaty for this population®

Consider implemanting & vulnerable population reglstry: The Bureau of Justice Assistance notes thal
implementation of a voluntary reglsiry system &l Individuals with damentla or Alzheimers could
“substantially reduce the time, parecnnal, and olher resources needed to locate o missing Individwal.”

if your agency has ona In place, conshder launching & medla campaign encouraging regisirations and also
infarming your community how LPFR supports these efforts. if resourcas allow, host regisiry events in
conjunction with a crime prevention commimity avent, community tawn hal, chat with the ehiaf avant, or
HOA mastings. Explore partnedng with your health and services sgency, afaa Agancy on aging, state wnlt an
aging, or other organizations that support the senfor community.,

Increase your depariment’s awerenass of PRSOUTCEE. The Alzheimer's Association provides free onling
iraining for first responders on how to best approach situations involving Individuals impacted by
Alzhalmers doease,

Helpful Information for the field
According Lo the Alzheimer's Assoclation:

« B4% of parsons with dementia aro found within 1.5 mias of where thay dizsappeaanad,

« 0% mra found within brugh of briar= look arcund landscapn trouble spots, B ponds,
tree Enes or fonce lines,

« Use information from previous wandering eplsades or other repetitive patlerns 1o point to
tha most Boaly destinations; cansider areas of the individual's past jobs of homes,

« Il you coma in comact with an iImpacted persen that mieeds hvelp, look for a MedicAlert or
madical ID-type bracelet. These services can quickty provide critical hizalth and smergency
contact infarmation to first responders,

This and ather information for firet responders can be found on the Alzheimers Assoclation wobslis,

flocksafety.com
[B66) 901-1781 | suppart@iccksafety.com
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IMPACT STUDY

How Many Crimes Do
Automated License
Plate Readers (ALPRS)
Solve, Anyway?

fYock safety
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As Automated License Plate Reader (ALPR) technology

has become more Ubiguitous, discussion has shifted
from the proven utility to understanding how they
contribute to solving crimes.

Recent studles highlight significant positive cutcomes,
such as incroased follow-up arrests, identification of

stoban vehicles, and Improved case closure rates.

To betler understand effective deployrment and usage
of ALPR cameras, Flock Safety, the leading provider of
ALPR technology to 4,000+ communities across the
United States, conducted a large-scale analysis of
ALPR outcomes correlated with crime clearance and
reduction data.

Methodology

Tha study utllizes a comprehansive survey of Fiock Safety ALPR customers, condectad fram Aprll to June
7023, Indhddual agencies’ crime clearance data ks analyzed In conjunction with FBl-reported crime data,
employing multilinear regression o isolate the impact of ALPR-centric, agency-centric, and judsdiction-
cantric factors. The survey focuses on raw numbers of crimes solved, filtaring oul minor offenses. Data
whileh did not meet fgorous criteria for ineluslon are also fMered cut, leading 1o 123 survey respondents,
representing a diverse range of sizes and demagraphics, with sufficient granularity for analysls.

Thve study employs single and multilinear regression to identify factors most assaclated with ALPR-
assisted clearance rates, Molabla findings include the importance of ALPR-centric factars, agency
behavior, collaboration with other agencies, and surprising success in challanging envinonments.

flocksafety.com
[a6E) 901-1781 | medis@ocksalely.com




Key Findings

Access to Evidence

Agencies with more Flock Devices per Sworn Officer and shared devices exhibit higher clearance rabes,
emphasizing the power of additional Investigative evidenca,

Agency Behavior

Broad access to ALPR technology within an agency correlates with higher success in solving erimes,
highlighting the role of officers in the fiald and the importance of proper technology use. Agencles
who provide Flock access and training to a broad spectrum of officers, from patral 1o thalr
investigative bureau and beyond, see mare success with the lechnology.

Collaboration with Other Agencies

Natwork effects, both locally and on a national scale, should agencles choosa 1o engage In such, can play a
significant role, In fact, the number of nearby Flack customers and shared devices per sworn of ficer mey
greatly impact clearance rates, As an example, the addition of 20 Flock customers near an agency can lead to
a 1% increase In clearance rate,

Overcoming Challenging Environments

Agencies with fewer swom officers and langer population areas achiave highver
clearance rates when using ALPR, suggesting ALPR's effectivenass in addressing
resource challenges. This Is especially Important when considering the current
hiring and retention challenges that agencies acfoss the country face.

This research provides valuable insights into ALPR technology's Impact on law
anfarcement outcomaes. The identifled faclors can guide agencies in optimizing
thvelr use of ALPR technology for enhanced crime clearandce rales.

Applying this framework 1o all of Flock's customaers and estimating the totals,
gver 700,000 crimes each year are solved using Flock Safety technology. This
represents roughly 10% of reported crime natbonwide,

These findings warrant further research specifically examining the impact of
ALPR usage on specific categories of crimes, especially In examining the befane-
and-after impacts of those changes. Such a study |5 presently underway as part
of a joint research project by Texas Christian University anvd the University of
Texas at Tyler.

Road the full white paper, published on Ressarchgate,

flocksafety.com
[86) 901-1781 | medla@hiocksafely.com



City Residents Call for
License Plate Reader
(LPR) Technology to
Improve Public Safety

Law enforcement agencies across the United States report that public safety
technologies are critical to solving crime — survey results show that over 80%
of city residents are comfortable with LPR technologles being used to
investigate priority crimes and enhance public safety in their communities.

The Benefits of LPR Technology, According to Communities

In 2023, Zencity - a leading data analytics firm that helps cities understand community
sentiment - conducted detailed surveys of residents In a diverse range of matropolitan
areas revealing a resounding community endorsement for the use of LPR technology.
Five representative surveys in Nashville, TH; Lexington, KY; Tampa, FL; Atlanta, GA;
and Columbus, OH provide Insights regarding the ways LPRs enhance public safety
sentiment among local residents,

ftock safety | & Zencity



The Benefits of LPR Technology,
According to Communities

1. Wide Acceptance

Over 80% of respondents In every
surveyed location expressed comfort with
LPR being used by local police for public
safety uses such as finding missing
persons, addrassing acts of terrorism, and
investigating violent and property crimes,

2. Increased Sense of Safety 3. Effective Crime Solving
Between 33% and 50% of participants Across the board, at least 70% of
across all surveys reported that LPR respondents believed that LPR is
would make them feel safer, whila no effective for responding to use cases like
more than 16% expressed concerns about missing persons, acts of terrorism, violent
feeling less safe, crimes, and property crimes.

Support for LPR Technology Across Demographics | -.

Survey FeEpondents worn asked whether LPR sysiems would genevally make them foel mons sale, es safe, or nol change heir fsedngs
of saboty. In every survey and ncross demograghic cilfarances, the ratio of pecple wha feel more sale i T« io Sx higher than thass wha
I&ﬁmimhu-rﬂuturm..gmmlr.wﬂmmlmmWﬂMMBmwtmleﬂLFﬂb,rlut.I:I
law Briforcamant, This wide-reacking endorsamaent reflects the technology’s unlverssl appeal in enhancing public safely.

Tisnse survey findings send & clear message o city leadesship: by implermenting LPR systems with ransparency, data privacy
eafoguands, ond commurity engagemsnt, cities can hamess this lechnology while respecting the comcerns and st of thalr residens.

If your local pollce department were using licensa plate recognition cameras, do you
think that weould malke you feal...
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COMPANY OVERVIEW

Community-Wide
Solution For Public Safety

Flack Safety's mission s toeliminate crime. With theihelp of

athically built technology, we belleve all community members

cambullda safen future together.

Thisis why we created a public-private partnership that enables
husinesses, nelghborhoods, schools and ethars to partner with

vour city and logal law enfarcement and reduce CTImE,

fYock safety
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Who Can Participate?

LAW EMFORCEMENT

Over 5,000 law enforcement agencies are utllizing Flock Safety across the LLS,

to solve everything from vehicle theft, residential burglaries, kidnappings, homicides,
retall theft, and many other crimes. Based on a comprehensiva study, Flock Safely is
today helping police solve 10% of reported crime in the U.5. Our technology enables
police to clear cases faster, solve more crime, and create safer cities across America.

COMMERGCIAL BUSINESSES, IMPROVEMENT DISTRICTS, AND SPECIAL TAX AUTHORITIES

Business stakeholders use our technology to Impact organized retall crime, vehicle
break-Ins, parking lot safety issues like banned patrons/guests, workplace safety
issues like those from terminated employees, property crimes, and others.

MEIGHEORHOODS

In today's climate, it is o secret that crime is on the rise and Law Enforcement
agencies are understaffed. Flock Safety’s LPR cameras bridge the gap betweaean
communities and the law enforcement agencles that serve them by providing
investigative leads to pursue criminals. The system's integration with Law Enforcement
sends alerts when wanted offenders drive onsite, helping neighborhoods pravent crime.

SCHOOLS

Flock Safety helps schools protect their campuses’ perimeters and strengthens their
existing threat assessment models. Expelled students, terminated employees, and
anonymous tips on vehicles can be entered Into Flock Safety’s system to alert thia schoal
district, SROs, college police, and local police of potential threals In real-time.

flocksafety.com
(BEE) 801-1781 | support@ficckeately.com
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According to the International Association of Chiefs of Police
{IACP), more than 70% of crimes are committed with a vehicle.
When a crime occurs, It Is essential to have the right detalls about
the vahicles involved.

That's why we created an LPR device that detects objective vehicle
images and uses machine learning to decode that data and deliver
investigative leads. Unlike other tools, Flock Safety LPR detects
license plate characters and vehicle features, including the vehicle's
make/model and color.

ik
crimes

wilh avehlels.

Public Safely Technology Bullt with Principles

YOU OWHN THE FOOTAGE
We caril shuen of 50 || b privade Dhind partios. |t will only bo used by your liw enforcement 1o S5h i

FROTEGT PRIVACY
All dain aulomalically deletes by deloull svery 20 diys an o 1oling hasis and s ey pd

PROMOTE TRAMSPAREMCY AND ACCOUNTABILITY

Flock prowides & iransparemncy porlal 1o shish daia wills pour commmnily Bl how the devices waik on nn angoing basis.
Flock pequines on irvesiigalive feagon 10 seach.

CLEAR PRICING AHD INFRASTRUCTURE FREE
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Transparency
Portal

A New Way to Promote the
Ethical Use of Technology
in Public Safety

Flock Safety's Transparency Portal is the first public-facing dashboard for law
anforcemeant agencles, city leaders, and local government officials to share policies,
usage, and public safety outcomes related to automatic license plate recognition (ALPR)
technolegy. Promete transparency and accountability in the use of palicing technaology to
bulld community trust while creating a safer, more equitable soclety.

Malce Your ALPR Policies and Usage Publicly Available
with a Shareable Link.

Build trust and engage the public in a dialogue about ALPR's ability to capture objective
evidence used by law enforcement to eliminate crime without invading citizens’ privacy.

flocksafaty.com
(a6E) B01-1781 | support@fiocksafely.com
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Build Community Trust While Creating
a Safer, More Equitable Society

Display your Flock Safety metrics automatically

Tout the ROl of ALPR to stakeholders in your community with real-time usage stats for
Hot List alerts, vehicle detection, crimes solved, and maore in fully customizable modules.

Provide easy access to search
audit reports

Demonstrate your commitment to
accountabliity and Integrity by proactively
providing access to downloadable search
audit reports* detalling the user, date, number
of cameras, and reason for each search
conducted with Flock Safety.

flocksafety.com
frock 531:&“’ (866) 801-1781 | support@iiocksalely.com
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CITY OF IDAHO SPRINGS NOTICE AND AGENDA

1711 Miner Street Regular Meeting
P.O. Box 907 Idaho Springs City Council
Idaho Springs, CO 80452-0907 1711 Miner Street, City Hall
Telephone (303) 567-4421 Monday, January 13, 2025
FAX (303) 567-4955 7:00 p.m.
CALL TO ORDER
ROLL CALL

PLEDGE OF ALLEGIANCE
AGENDA APPROVAL
a) Move to approve the agenda for the January 13, 2025 meeting
CONFLICT OF INTEREST
APPROVAL OF MINUTES
a) Move to approve the minutes from December 09, 2024,
APPROVAL OF BILLS
a) Move to approve bills from December 10, 2024 to December 31%, 2024
b) Move to approve bills to January 13", 2025
PUBLIC COMMENT
UNSCHEDULED PUBLIC COMMENT
LIQUOR LICENSING AUTHORITY
FINANCE OFFICER
RESOLUTIONS

a) Resolution #1, Series 2025 A Resolution Designating The Public Flace For Posting of Notice of
Regular And Special Meeting of Local Public Bodies of The City of Idaho Springs.

b) Resolution #2, Series 2025 A Resolution Repealing The Existing Three-Mile Area Plan and
Adopting a New 2025 Three-Mile Area Plan For The City of Idaho Springs.

¢) Resolution #3, Series 2025 A Resolution Adopting an Updated and Amended City of Idaho
Springs Fee Schedule.

d) Resolution #4, Series 2025 A Resolution Approving A Master Services Agreement with Flock
Group, Inc., For Automatic License Plate Detection and Related Services

¢) Resolution #5, Series 2025 A Resolution Designating a Temporary Handicap Parking Space at
325 14™ Avenue 68 Feet North of Virginia Street on the East Side.

) Resolution #6, Series 2025 A Resolution Supporting the Formation of a Regional Resilience
Team to Support, Advise, and Lead Economic Development Initiatives in Clear Creek and
Gilpin Counties.

ORDINANCE FIRST READING

a) Ordinance #1, Series 2025 An Ordinance Amending Rates and Charges for Water and Sewer
Service and Making Conforming Amendments to The Idaho Springs Municipal Code.

b) Ordinance #2, Series 2025 An Ordinance Approving The Conveyance By General Warranty
Deed OF Three (3) Parcels In And Near Virginia Canyon Mountain Park To Robert Young As
Approved By City Electors At The November 5, 2024 Election.

¢) Ordinance #3, Series 2025 An Ordinance Approving and Extension of the term of the current
Franchise Agreement with Public Service Company of Colorado to Permit the Finalization of a
New Agreement and Declaring an Emergency with Respect Thereto.

ORDINANCE SECOND READING
CITY ATTORNEY



16. CITY ADMINISTRATOR
a) Stafl report submitted with three requests for action,
1. Motion to approve HDR Engineering as the consultant for the design of the Downtown
Mobility Hub Program based on the results of a request for qualifications (RFQ) process.
2. Motion to approve Task Order 1 from HDR Engineering in the amount of $1,013,272 for
the first phase of design (15 percent) for the Downtown Mobility Hub Program.
3 Motion to approve Task Order 2 from HDR. Engineering in the amount of $42,063 for
assistance preparing the RAISE Capital Grant application for the Downtown Mobility Hub
Pro 1
17. ADMINISTRATION DEFARTMENT
a) Assistant City Administrator — Staff report submitted with two requests for action.
1. Move to approve Agreement for Services between the City of Idaho Springs and Sadie
Schultz, an independent contractor, to perform the functions of the Director of the Business
and Community Promotion Board (BCPB) for the City of Idaho Springs with a total amount
not to exceed Sixty-Six Thousand Dollars ($66,000).
2, Move to approve City StafT applying for a Tourism Management Grant through the
Colorado Tourism Office with a maximum City maich amount not to exceed Twenty
Thousand ($20.000).
b) Community Development Planner — No stafl report submitted
¢} Deputy City Clerk — Stafl report submitted with no requests for action.
18. POLICE DEPARTMENT
a) Stall report submitted with one request for action.
L. Motion to approve a contract with Flock Safety in the amount of $13,300.00 with an
annual recurring fee of $6,000.00.
19.  PUBLIC WORKS DEPARTMENT
a) Stafl report submitted with no requests for action.
2, WATER FACILITIES DEPARTMENT
a) Staff report submitted with no requests for action.
21. COMMITTEE REPORTS
22. CITY CLERK/TREASURER
23. MAYOR/COUNCIL
24. EXECUTIVE SESSION
25, ADJOURN
a) Next Work Session Monday January 27, 2025,
b) Next Regular Meeting on Monday, January 27, 2025

IN-PERSON AND REMOTE MEETING PUBLIC ATTENDANCE AND PARTICIPATION INSTRUCTIONS

The Public is able to view and hear this meeting remotely at ihe following address on the City's website:
hitips:iwww, colorado govipacific/idahosprings/city-coancil-live

To appear on the agenda as Schedubed Public Comment (in person or remote), you must fill out the form at the following
link and return to the DE[I-'I.II]' City Clerk no lnter than Noan {12 p.m.) lh«\! Thursday before the meeting date:

hittpss'www.colo
f‘nmmnt. please use this link to join the meeting: hiips:us02web. zoom.us/| 84304473555

Tao provide in-person Unscheduoled public comment, please sign-in at the entranee to the Council Chambers. To provide
remofe unscheduled comment, please use this link to join the meeting: hitps:/us02web zoom, ny/j/B420447 1555,
You will need fo ientifly yoursell when joining the Zowm meeting with an accurate first and kst name, You will then need
to raise your hand to be recognized for public comment at the designated time on the agenda.

Pulslie

Ench Schedaled/Unseheduled Pablic Comment is limited to three (3) minutes,



IDAHO SPRINGS CITY COUNCIL
REGULAR MEETING
December 09, 2024

The City Council of the City of ldaho Springs held a regular meeting on December 09, 2024, in the city council
chambers. Mayor Harmon called the meeting to order at 7:00 p.m.

Answering the roll were: Mayor Chuck Harmon, Councilmember Scott Pennell, Councilmember Janine
Mariani, Mayor Pro Tem Jeremy Jones and Councilmember Kate Collier. Councilmember Jim Clark arrived at
the regular meeting at 7:01pm.  Councilmember Lisa Manifold was absent. Also present were City
Administrator Andrew Marsh, Community Development Planner Dylan Graves, Chief Nate Buseck, Public
Works Superintendent Paul Crain, Deputy City Clerk Wonder Martell, Assistant City Administrator Guy
Patterson and Water Facilities Superintendent Edward Sigward. Assistant City Attorney Nick Klien was in
attendance via Zoom.

The Pledge of Allegiance was recited by all present.

AGENDA APPROYAL

Mayor Harmon advised council that there were two amendments to the agenda. One was the missing page from
the Police Department Budget and the second is an additional request from the Public Works department.
Councilmember Collier moved to approve the agenda to December 09%, 2024 as amended. Mayor Pro Tem
Jeremy Jones seconded. Second was followed by an all-in favor voice vole.

CONFLICT OF INTEREST

APPROVAL OF MINUTES
Councilmember Mariani moved to approve minutes from November 25", 2024, Mayor Pro Tem Jeremy Jones
seconded, Second followed by an all in favor voice vole,

APPROVAL OF BILLS

Mayor Pro Tem Jeremy Jones moved to approve the bills to December 09™, 2024, Councilmember Clark
seconded, Councilmember Mariani asked what the $4,000.00 was for grant assistance. City Administrator
Andrew Marsh advised that this was a Federal Grant for the Shelly Quinn Ball fields and was for environmental
analysis and the cost for professional help.  Second followed by an all in favor roll call vote,

PUBLIC COMMENT

UNSCHEDULED PUBLIC COMMENT
LIQUOR LICENSING AUTHORITY
FINANCE OFFICER

RESOLUTIONS
1. Public Hearing for Resolution #26, Series 2024 A Resolution Summarizing Expenditures and Revenues
and Adopting A Budget For The City Of Idaho Springs, Colorado For The Calendar Year 2025 and
Appropriating Sums Of Money For Said Year.
Mayor Harmon opened the Public Hearing at 7:06pm.

City Administrator Andrew Marsh advised council that he did not have much more to speak about the
budget as they have had many long, successful work sessions on this topic.

Mayor Harmon closed the Public Hearing at 7:07 pm.



Mayor Pro Tem Jeremy Jones moved to approve Resolution #26, Series 2024 A Resolution
Summarizing Expenditures and Revenues and Adopting A Budget For The City Of Idaho Springs,
Colorado For The Calendar Year 2025 and Appropriating Sums Of Money For Said Year.
Councilmember Collier seconded. Second followed by an all in favor roll call vote.

2. Councilmember Pennell moved to approve Resolution #27, Series 2024 A Resolution Levying General
Property Taxes for the Year 2024 to help defray the costs of Government for The City of Idaho Springs,
Colorado for the 2025 Budget Year. Mayor Pro Tem Jeremy Jones seconded, second followed by an all
in favor roll call vote.

ORDINANCE FIRST READING
ORDINANCE SECOND READING
CITY ATTORNEY

CITY ADMINISTRATOR

StafT report submitted with one request for action. Councilmember Collier moved to approve a Grant
Agreement with the 1.8, Department of Transportation under the fiscal year RAISE Program for the Idaho
Springs Downtown Mobility Plan in the amount of $2,410,000.00. Councilmember Mariani seconded followed
by an all in favor roll call vote. Mr. Marsh advised council that Guy Patterson had been hired as the new
Assistant City Administrator and he would like 1o welcome him to council.

ADMINISTRATIVE DEPARTMENT

Assistant City Administrator- No staff report submitied.

Community Development Planner- Staff report submitted with no requesis for action.
Deputy City Clerk — Staff report submitted with no requests for action.

POLICE DEPARTMENT

StafT report submitted with one request for action. Mayor Pro Tem Jeremy Jones moved to approve the
Construction Manager/General Contractor proposal from W.E. O'Neil in the amount of $358,606 from line item
21-00-7045 for the Idaho Springs Police station remodel project. Councilmember Pennell seconded followed

by an all in favor roll call vote.

PUBLIC WORKS
Staff report submitted with one request for action and then agenda was modified to add a second request.
1. Mayor Pro Tem Jeremy Jones Pennell moved to approve the recommendation by JVA Engineering and
Public Works, to award the bid contract for the Highway 103 Water Main replacement Phase | to HEI
Civil, in the amount of $3,594,048.06 from line item #51-72-7320. Councilmember Pennell seconded,
second followed by an all in favor roll call vote.
2. Mayor Harmon moved to approve payment to A.D. Miller in the amount of $25,119.90 from line item
21-00-7044, Mayor Pro Tem Jeremy Jones seconded, followed by an all in favor roll call vote.
After the motions, Mr. Crain advised the room that they are working on a small leak of a sewer line located
around 15™ and Wall Street.

WATER FACILITIES DEPARTMENT
StafT report submitted with no requests for action.

COMMITTEE REPORTS
i) Annual Presiding Municipal Court Judge Report
b) Wreaths Across America Idaho Springs Cemetery Saturday 12/14/2024



CITY CLERK/TREASURER

MAYOR/COUNCIL

Mayor Harmon advised council that he just did an interview with DOLA about the new Police Department and
the Montane Water Tank, Mayor Harmon stated that both of those projects are good to highlight. Mayor
Harmon also advised council that Idaho Springs would not be administering the Blue-Sky Grant as CDOT has
offered 1o administer that grant. When CDO'T stated they would be the administrator, Denver Parks doubled
their contribution as they were very pleased with CDOT"s willingness to administer this grant. Mayor Harmon
asked council how the temperature was with them, if the City decided to increase their contribution to
$25,000.00 from the $20,000.00 that has alrcady been agreed upon. All of council was in agreement that they
would support a contribution of $25,000.00

ADJOURN
Mayor Harmon adjourned the meeting at 7:28 pm.
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Paak Performance imaging Solutioes (403)
TOTHE
TOTES kwoick  Copier Meter DllfPolics TR 1305004 10030 Open 1104 10-30-5304
Todal TOTDE: 100240
TOBSE1
TORST lnwoine  Weher Bl (IR e el B e R e A0 Open 1104 10-20-5300
Total TOBS] e
Tolal Paak Porfmance imaging Soltiors (0@ A0 0
Pitnay Dawon {1758
D9EE1S65-1:0092024
DOBE1SE3- 12002009  Invoioe P g 1202024  olLE2s 21480 Open 1104 10-20-5000
Tiodal DRSS B0 400
Toslad Pitrury Elinames (1758): 214,89
il Corporation {230
41BN B 1M A B0 TTO0A IR AT R T
AT TR Ievcice  caleedan 1200 1031024 00 Open 12324 10-20-8040
A8 1M IR0 T TR [t ] ol 120324 1209172024 Eut4 Opem 1224 V0-40-0000
S1E0T D4 1M 1RO 181 ol nofebonis @ misn 120N 12012024 1608 Open 1304 10-20-8000
L1B0B M IB0ZTON 161 Iwoloe  Paper T2 1202 &0 Opes 1324 10-20-8000
ANHEI0ZTO0 TN Inwoice sSamp - posid TAONd 12315024 21.52 Qpesn 1224 10-20-8010
Toolad 4150704 104 1 BTO0Y 181487 11T, 18441
2028
22 woice  Wembankip T2 OLTLE02S &8 Opsn 0125  10-20-B040
Tolak 2025 50,09
Tolal Cualll Corporstion (20 440
Ramiry Enviranmanisl Camplinnce, INC [#38)
28TE2
ZB7ZZ Inwcioe  Grease Trap kspeclionsfcDonal 103000 102004 TE00 Opan 1184 52-00-5000
Tolal 2HFEE Tapn
Tolsl Ramey Ervionmental Complanoe, INC (BE) TA00
Foas Brer (2173
12,234
12224 Wwoice  MisBolos Markel Photography TN 1IN0 10000 Open 1204 105003



Gty of Idahe Speings it Alagisier - by Vensfor - Council Page: 8

inpul Ciafes: 127202004 - 12001720024 Duae: 30, 2034 D5 1TPM
Imiocn Type Desctiplion nvoion Dale - Dui Date TolslCost  Terms Poiod Gl Acoount
TioAs 12.3.24: 100 0
Total Ross Brier (2172) 0000
SAFEBul, LLE Lockbox RESAAS (1041}
STS0SE
O7EBE poice  Bulding peemils TR 13000 U211 Open 11734 0225000
Tokal FF50a: B2
Tetal SAFEDU, LLC Lockbow #23435 {1044 e
Bpectrum General Condractons, INC. {2058
S-MOSEHOUSE 2 -6
SHOSEHOUSE 2-5 lwvoich  Hose Houso 82 CEADEIEY 1300 BM0AD Opan 10034 20-81-To42
Tokal S-HOSEHOUSE - & 0840 40
5-12 M-8R
S-20030 100 -8R  eehios Exliaricr RphabiRaton - City Hall A g f e . g A ] e A T1 Open 1224 F0-E1-T040
Tokal 5-202301013-3C 10,358 71
Total Specium General Conliacion, INC, [2O5E) 0, 208.11
Seabe of Calorada [1181)
E19E
BB  epoics Tunieg Forks P R e R g U | BE.DD Open 1204 10205100
Tetal &84 5608
Tokal Staln of Colorada {1185k 58.00
THK Associates {THEFK
E05EM
6305454 lwoice  sporis and recieaton complss - p TROLRIG 1RGN 387 50 Open 124 29008007
Tookal EI05404: 387 .50
Tokal THE Asscciales {1880% 387 .50
Timberine Disposal [1467]
ESEHEANIZY
EARASEENAZE IR Eiwy 103 Yedlat 122024 L2204 T Opma 1204 51-00-5200
Todal REAAS0II: 37,84
Total Timbedine Dispossl [ 1467 TIa4
Tridech SoMware Sysioms [2113)
436621
AME2 Imesdce  MaRlenehco ahd Sulmcplion el 12042024 AIDNI0Z5 547050 Open 0226 10-30-8108
TiAsd A2881: §,178.50
Total Trilech Softeare Syslems {2113 5 176.50
USA Dlise Book (3785
DOEITIEE
OO532385 Inwoloe  deum Pump TR 13000 70153 Open 1124 64-00-5204

DO Iwoles pH Bullsig THOA02Y - 130024 G620 Open 11724 81-00-5204




City of daho Springs irsmice Fesgister - by Vendad - Councl Paga: ®
inprst Dendes: 1202004 - 1330 D 20, 2034 05 17PM
[ Typs Dacriplion Imoica Date Due Dals Total Cosl Term Pevigd  GL Accousd
Tolal 00532280 788,33
GOSXITEL
OO533754  inwolos p bultors VIR0 1A BAB0 Opsn T4 E2DO-EDIOT
Tolal DOSXITA: 848,80
OOSET I8
00567154 Inwoioe  Dechiorinadon Tabs TRNER0M TR X5 Ogan 1M 51-15-5005
Total GOGET184: 2354
Total LS Biue Book (378) 1,087 &7
VISA [1B2T)
ADMIN-IA20248
ADRIN-TI0NMEM  vcis  Dackpioind - pallamen 1200 120 Ho.54 Open 1124 10:20-B108
ADREN-120T200M I Iedgng assiatant oy admin inferd 120024 1IN0 F00d Opan TR 10-20-5308
ADMYN-1203300 I hunch - mmdﬁlm 12002024 1PARIM B443 Open 1154 10-20-5310
ADMIN-12032024  Inwoloe  Bwo biothers - polce shalion ponlr 12000004 1R 104,58 Opan 1124 10-20-5210
Tootad ADMIN-1002024: BSE.BS
PO 103202
PO- 12002024 Inwodce  Bike brakes snd repak kit T AR B8 COpen 11024  21-D0-6000
PO 12003024  Inwodce carsash M0N0 TR0 1200 Open 1024 10306700
PD- 000 Inwiicd vl Pl I R i T T ETRBS Open 1124 10-30-6018
PO- 2033004  Imoice evidenos sopplos 12002024 1A 1360068 Open 1124 10-30-6015
PO- 12032024  Inwodce Bl TN R0 000 Opan 114 10-30-8193
PO- 12002024  Inwodce  grammaily Bubscripsan TMENI0M  LAEER0 E02.BE Opan 11524 10-30-7011
PO- 12000004 Iiwols  poslige TANI034 1298200 S04 Opan 1124 10305310
PO- TAOO00E Il Fidkandd sl Bng repai kil 1202024 1 AER0 0830 Open 1124 21-00-6028
PO- 12033004  Irwodcs  pooim for snow shommn TR0 LT 19600 Open T4 10-30-5305
Tolal PD- 12033024 1,718 &7
WATER-12033504
WATER-12033004  Iwodce  (Bools - ed 12 TR0 S00 Opea 1004 51-00-H002
WATER-12032024 Inwoice  (Bools - ed i e R e T M.00 OQpan 1A 52-00-B02F
WATER- 12007004 Inwodce office supples TN TR0 231 Opsn 1124 51-00-6010
WATER- 1 20X2024  Inwodcs O Supplies 1202034 1AaR024 3. 14 l:]ﬂ'l 124 62006010
VIATER-1 200004 Iveice  epdund ol somadhing rol shipped 1RONI024 1220 1060- Open TN B1-D0-6010
WATER-1 2030034  Inwodos Terrmosiab 12024 TACE2024 BS V0 Opeéry  TIRM  52-00-5208
Totsl WATER-1 2I2024: 430,08
Tkl WISA [RBIT) bl LR
Wagsner Equipmant Company (270}
EPTRAM-D
SPTEEA-I  Imacics Dugdicala Paymion T1E0E024 V102024 B4060 Opem V024 10-10-0150
Tolal GFTEE34-0r 6234360
Tolal Wagne Equiprsen] Comgany {270} 624060
WALMART COMMUNITYMRFCSLLE {271)
1E5S23X3 ]
1RSS2AIGTY  Inwoics dhnaning supples TEAREE 12000004 3588 Open 1124 G1-0-0004
TR Ivalch NG SUpples AEAE0ZY 1200/2024 3508 Open 1024 B2-00-6004
1BESTINEY Wwoioe  pw open houses supplies TR 15 F3s Open 11534 10-90-0040
1BESTIINFD  wcice shool amicales VIR 10004 e Open 11724 0-10-8040




ity ol idale Springs Irregici Ragisiar - By Vendor - Councll

Iripsk Dialees: 1203024 - 12042024

Page: 10
Doz 201, 2034 D5ATPM

o Type Description breoice Oote Do Dale Tolal Gl Termms Perid Gl Accoust
Tolal 165023392 187.50
Tolal WALBART COMMUNITYSIRCSLLE [271): 18750
Xewl Enargy (440}
04300167
SUABO0IGT  Inwodce  Sireol Lights 12022024 12TTROM 480285 Open  $924 1000008
Tilad BOASO0IET 4,082 35
BMIVELTT
SI4B1B42E  Imvoico D el 120024 122020 16553 Open 11030 10108000
Tuskal 04004 25 15
Todal Mol Eneegy § 540 ABTETH
Grand Totsls: I A2
b= ——— |
eport GL Period Summary
GL Pesticd Amoun
12024 T8 50088
D228 B,170.50
1 1T
T4 2530247
IS 5. 104 80
Grand Totals: 2 Az
Werador nurmier fash: L]
Wesrsiior numiter Fash - split a
Total rumber of imoices L
L]

Tiztal pirrlad of et Rcicons:




City of idaho Springs Irmwisican Risgiafier - Iy Wndor - Council Page 1

Ingrat Dulips:. LAUROES - 1M BR0TS doe 0, BOZ5 0301 3PM
oo Typ Daescriplion Irvcioe Dale Duae Dl Tolal Cost Terms Pefod Gl Accound
Blgen < Donver Linan {13)
JpdEaiz
M5 voice  Carpes 1T LS BROT Open 134 10-30-5708
Tolal 3045812 BAOT
Tolal Adsco - Denses Lingh {13): BaoT
AmariGas | 14TE)
NTHEREE
ITIHMIZIE wolce  Progane P 1HIAP0ZY  OLTAOIE 851.24 Open 133 10-10-8001
MTHMIZE  nvolos Prasana WVTR g b L N [ T e 20078 Open 1M SRO0A00N
Tolal FIT2041232; 1, 134,00
MTISANEID
MTHEIMMG  nvolos Progaana P 010TIA0EE OHOARR0EE 1 A5AR Opan 0% 10-10-80010
FITEIONG  Iasios Prapana WiNTP o1OTR0EE GnohnRad 55149 Opan 0125  S2D0-BO0H
Toaal FH72EE1; 7. 205 67
Tolal AmenGas {1478k 3,340 50
ATET Mokdgy (183}
FETIAGOREFIAN 12T 2024
TATIE005RIAXIZZI0M  benoice Gl Phonefiincie\iater THIUR0R DINEAGE HEEE Open 120 §200-5335
Tolal 20724600500 1 21024, 1568
Tobal ATST Mobdiy {253 6,68
AY-TECH Elecbromics (1941}
ooeTaad
BOOTOET  erEon Push Bumper insind 0102028 01302005 $0035 Ogpen 026 -00-B025
Total DOGTOG1- 508,38
Tokal AV-TECH Electionics (1941); P03, A5
Axon Enterpeise (1731)
08164
0008 rreokcs firmLind Wi 12N S04 MNTR02S 8000 Ope 1224 21-00-8028
Tonal 335164 .00
Total Axnn Enlerprise (1731): B0
BALCO Unitsrem Ca,, bng, {1558)
2133
BP133 Involce i paiches 12HWIEE LTS GdT1 Open 1224 10308030
Totad p213% LR
Tl BALCO Unifom: Cao., lec. {1588k B
Biachwell O {284)
111302024
N0 voloe  Credi THOERREI  1RIE 3803 Open 11524 101056002
11302024 Wvoloe Fleat Fusl Sirsals THOAREM. 133120 f7EM Open 10024 10100180
110962024 Iivoics  Fusl - WwW {08204 120 10083 Opan  U1R4 52008190
T2 woice D 10RO 12 19240 Opan  ©1r24 10108183
11/5WI024  bwgice  Fed Diesel - Parks 120020 TR 4138 Opan 1024 10508012
1132024 woios  Red Diosel - Steeets THORR0 1IN0 320 Open 24 10105012




ity of idaho Springs Irvenicn Regisher - by Viender - Coonl Page: 2

inprst Dialms: 17142025 - 1152025 Jan O, 2029 €% 13PM
Twcice Type Desrpticn Wwokcp Date  DeeDuwle  TolalCosl  Terms Period  OL Account
Total 10052024, £35.08
Tkl Blackwell OF [284): 88600
Brown, Alired E. (1474)
836 HWY 103- 2

38 HWY 103 -2 Inwoice  (Final Payment on 838 iy 103 GROSI0I5 0110025 ME00000 Opsn 1354 H-D0-POEY

Tiobal By HWY 103 - 2: a5 000 Cay

Tokal Brown, Allred E. (1474} 358, 000.00

rowis Hll Englearing & Cond {1418}

1468
1485 lwcice  WTP SCADA Lessing Agreament  OHAON2029  02001/0028 A238.00 Opss  OX25  61.00-5000
Tokal 1485; B,228.00
1406
1486 kwoice  WWTP SCADA Loasing Agroeme  O1XM2028 0048 (EX00 Open O35  S2.00.8000
Total 148 1,620.00
Thana
608 invoicn Sitarlink Sanace 00eRIEd  MA0RIES 700 Open 0125  S200-5314
Total 20605 A7
Taolal Browns Hill Engineering & Cont (1416): 10, 145 00
Casalin inc. (207)
1840
1540 Invokoe  Coniract Suppad - sdmin 01012025 01/Da202s WATS Open 0265 10-20-5108
1840 imvolce  Conbract Suppoi - pd D028 O1Eees S TS Ogen  0PS 10-30-5108
1840 Imoice  Conbract Suppor - stresls HAiranes  0Seeaas HWETS Open 0225 10-10-5108
1540 Wiy Conlracl Suppor - wasio wabsr FUOIR02E M5 19287 Open 0226  S2-00-5108
1540 Inwodce  Conirac] Support - warler OUON025 012025 15280 Open S S1-00-5108
Todal 1540; 1.543.00
Tolal Casele Inc. (267): 1,543.00
CCMRD [43)
L)
A60 bwoice  Rec Cenker Passes - Admin 1EIDE O ARES 10500 Open 1324 10-20-S280
809 lwoice  Apc Conlor Passes - PD THR OIAEROIS B000 Open 1324 10205315
899 woice  Rec Cenlor Passes - Watsr 12034 OLHBRIE 1600 Open 1504 59-00-5315
Tokal BiE: 16000
Total COMRD (&3] 100,00
Cpsdurylink |56%)
IMIEITTTE-122224
AIMEATITEAZIEM  Involcn WAWWTF Phaone Line 1AM D1 I0RE 13260 Open 0028 S2-00-8%0
Tolal 3338577 T8-12223: 13260
33T H00SEA T TE24

ATIO0SE-122524  Fwolce  Wialer Phone Ling fAR54  0IHS2035 21808 Opsn OWRS  52-00-530%




Gty of Idabo Spricgs Irvenion Fegistar - by Vendos - Councll Page: 3
Inguit Dhabess: 1142025 - 1M SEA025 dom 09, MRS DA13PM
Inmwokoe: Type Dscripiicn Imvoice Dale Due Dot Total Gl Teemns Poicsd  GL Acoounl
Tolsl JA3T10002-12254: 218,68
ANMET 1891720248
IIMESINE-II2EM  Iivolis  IRlaTa] sanvicn-Poblic Works 1220000 OIS 10red Open 05 10-10-3334
Tolal 3338500012284, 10784
Total CanturgLink (568} A5 3
Chicago Crook Sanitalicn {454
202581
02601 Inwocloe  Mainlenance Fes 12RO ON0R0EE 50000 Open 0145  52-D0-500d
Toinl 7036:01: G0 06
Total Chicago Croek Saniaiion [434) 50000
CIREA (1511}
150785
505 levoics  PropetpCasualy Cowecage - 0102025 ONISR0IS PIA0TEBT Open 026 10-20-8301
50785 lwoick PropertpCasualy Coverags - OIS DRSPS BI4BE Open  0U25  10-30-5301
250785 bwoice  PropetpiCasualy Covenge - 5o 01002025  0RHSR02E 19,200080 Opén G025 532.00-5301
50285 bwvolon  PropeteChiually Covings - 5% 01012025 021182028 F2A5TS0 Open OIS 10-50-5301
H0MS voice  PropefgiCanaly Covenge - D1OI0RE  DRNAR02S 11,20580 Open 025 51.00-5301
Tokal 250065: 150,858 45
W ELAT
W2I0AT  Irreglcn Wherkmen's Comg Covseags - Ad 02028 o1EDaas 095 Opsn 0026 10-20-5300
WRINAT Ireakea Workmen's Comp Cowesage - Par 000172025 DU30G02S E2580 Open 0028 10-80-5300
WIENAT ek 'Workmen's Comp Coverags - PD g P L R et ] 807800 Opsn 0125 10-30-5300
WIE0ET Inwolce  Workmes's Comp Cowesage - S 01DI1Z025  01ROM020 127660 Open 0175  53-00-5300
WEZS0AT Immice  Workmess Comp Covtage - St DUOVZOEE  LE0LS 639800 Open 0125 10-10.5300
Wzt Warkimen's Comp Covernge - Wal  0UD1/2023 0007038 137980 Open 0125 S1-00.5300
Todal W2SHET: 15,597 40
Tolal CIRSA (1511} 155001
City of idahe Springs (28]
12028
112025 Wwoice 1711 Miner OIAEBIES D120 28070 Open MRS 10-B0-605D
112026 Inwgios 1744 Winar OAH20EE D10 M55 Dpan 025 10-306053
112008 Wnwcics DRSS Colormso B OUOLR0ZS  O1RRR0RS 200 Open  0U2S  10-20:60580
112005 Inepics 200 Co Bl OIORA2E 013105 BO4B3 Open 028 10-10-6050
1.1.30025  lnwapice 3000 Colorad Bk O1Ra2s  D12ArR0Ds AT Open 05 10-30-8050
112006 lweoice 800 G304 O10RIP025 0122028 A0 Ogen  OUFR5  10-10-505D
1.1.202% lwoico Citinena Park O1OR02E  1aNR0Rs 875,03 Open OUZE  10-B0-B050
L1265 ol CRG park O1GNR02E  DSBNR0Rs EiEB4 Opsn  OU28 10-60-B050
112535 lwodch  monlgomeny OANR025  DUE0RE 12786 Open QRS 10-00-3050
1,1. 2095  irnicn MREK Park 01012025 HI3Z02s HIA.58 Opss OUIS  10-80-8050
1105 imwolce  Wiwip AONZ02E  DEE12028 S950ET Opes  OUZS  S2-00-8001
Tokal 1.1.202% 10,881.78
Tiokad City of Idaho Springs [288): 16,801 78
CivicPlas LLG [20%5]
XHITi6
EFITIS invoice Meeling Management Sofwane 123034 OUERR00E 202400 Open D16 10-20-5108




City of ldaho Springs Ieruice Blagisinr - by Wendor - Coundil Page: 4
Inpul Dales: 1172028 - 11192025 Jan 06, 2025 0 13PM
Inwoica Tipa Duigaripion bretion Doty Dus Dide TolalCost  Tems Pernod  GL Accousl
Total 321715; 3,034 00
Total CheicPhus LLC (2038): 3,024.00
Clear Creah County Clark & Foet (§1)
45453
45453  imoon resolution recoeding B L i R e 33Ee0 Open 1024 10208318
Total 45453 33000
Ttal Cloar Consl Cousty Clork & Reo (B 33300
Clear Cresk County Road & Bridge (1278)
1.2.200%
1. 3.0005  Irrendon Flosod funl¥arks 010272028 010 44857 DOpen 1324 10608107
123038 Irrecn Flet fuelTrokos 010252028 01IIRRE I, 74555 Opan 12024 10-30-8181
1.2.207%  Involos Fleet fuel'Sineats 00aR0Es 013NR0ES 82130 Open 12724 1090618
122025  Invoice Flasest Funl®siacbafaiiatar 01022025 D12AR0ES GUAT Open 12704 S2-00-6181
122005  Imvoica Flirid Funb®aing 01022025 01202028 BEAT Opan 1204 51-D0-8101
Togal 1.2 0005; 317308
Tofal Clear Croek County Boad & Bridgs (127H): 243408
Claar Creeh Supply [201)
daBR
4888  lrreclon BPhes 1AIR024  MALZ0RE #4068 Open 1204  10-90-0020
Tokal 4BEE RLE:
§928
5120 imvolce  hose damp AR  DINTI20ES 507 Open 1224  62-00-8204
Total 8128 sar
SEE4
5104 Involoe drill b and togghs Boll TS0 MNET025 .30 Open 12024 10-50-0020
S04 imvolca Pl and ol 12024 0112025 BETT Open 1224 10-R0-8050
Tots 5164 .18
Total Clear Creck Supply (204]); 119,42
Colorado Anahytics Lak {B43)
TR
PHTOEE ivoice  fofal coliloem Pl compl 12NEE0AE A TR025 10350 Open 12724  G1-D0-5301
Tolal 241217000 163,50
2A2TTOTY
BAZITOTO vokee  bodd 1224034 OLRANIE EEE0 Open 1224 G200-830H
Total 241217070 i a0
24ANTOTE
2E129T072  lwcloe  Winler - Diirking OLOARIDS  OHORLHGS INB00 Open 1324 §9-00-8000
Tolal 2V1TOTE b=
Telal Colprado Analytical Lab (B48) 558 10




Gty of idsha Speings Involos Aegisie - by Wesdion - Coundl Page: &
Inpul Cistes: 1MAMZSE - 9/1 5505 Jun 00, 3025 O 13PM
Inrenicn Type Drrgacripion Iwscics Date D Dike Toipi Cosil Torms  Porod  GL Accound
Colorado Community Madia [1961)
L]
120828 imoice  Legal Publicaion 1202 DIAAROES A2%F Opan 1224 10-20-6312
Tolal 1263210 8232
Tiokal Colerado Comnaranily Wedia {1981k B2.a2
Comcasi [§4BE)
0157205- 12232024
OIETS- 122504  Imvalca ity Hall Internel TAEEO0M  DNTR0ZE 47481 Open U5  10-H-5335
Tk OROT 205422 X024 47Td.1
Total Comoast |1486) 474.84
Comenan Knewledge Technology, Inc (1549)
Al
BI0GE Invclos  Winfianly mnivel - Paigh it el B Pl T el FE00 Open WM 100700
Total B4068 22500
AT
G4T85 Involpe  power Aulnpler - Raniioid Tl v R It #5053 Open 1124 10.20-7010
Tokal 4750 BEOD
85108
GHI08 lewoice T Sevices - Admin 0102202 0100 1,35838 Open 0125 10-20-8008
GH108  Irredsicn IT Sarvicas - FD 01022025 01/30500E 135833 Open 0125 10-30-5108
5108 levemion IT Servioes - Sinesls O1GRR202E 0120205 135808 Open 0025 #0-80-5108
B5108 lwolcn 1T Senvioss - Waler 010072025 01/30°200% 07018 Open 0125  53-00-5108
85108 Imelon 1T Sendoes - WW 010072025 0173002025 BTH8 Open 0425  E2-D0-5108
Total B5708: 543350
Totsl Comeran Kaowhodgs Technoiogy, ino {1548} S350
FMF Consbraction ING {2188)
24373
24373 Imvoice  Voegnia Gamyon Uiy impiovems  DATE02S  0H/32025 2812102 Open 1N 51-TERTIO0
Tolal 2437-3: 248,131
Tolal FHF Constuction ING (Z185); 245,121 .02
Goodysar Auts Sarvics Centor (131)
A5455
AMAT  nwdice #0115 Tord Tires 1HITR0  O1iERIS 40318 Open 12724 10206182
Tobal 43458 40318
Total Goodyna Aulo Serdoe Conter {131 403,18
Hach Gompany {1348}
1R ERET T 288 1A 4303 B8R
42037THAZSEIELN430 imvolcn  ammoni ind 102 MM 18058 Ops 12504 S200E207
14Z03ITTHATIOALNT4I0 Involce  Badk iRpRiROr 12207024 DINN2S E213 Open 1524 2008207
4IEINFTHAIEGIAEN 430 Iiolcs cod il 12R0ad w2025 w908 Opem 1N SEQ0-E0OT
(420AATTIASEE 14440 Inwolce  Phosphorus ink 10004 DUHSIN2E BrAT Open  1H34 S3-00-EGOT
Tolad 1420337 1420614441430 3804; £3E BT




Caty of ldahe Spngs vl Flagisior - By \Windor - Coundl Page. &

pul Ditea: 1/1/2035 - 1182025 dun DG, POE5 03:13PM
Irwisica Ty Dhescripiion veoicn Dale D Db Tolsd Cost  Terms Perod Gl Accouni
14312470
14312470 Irrecios WRRAF Sandcs Conlract O1022028 ONaad 20050 Open 0105 ER0053M
Total 1430 2470 24,330,040
Total Hach Cormpany (1287 24, Tea 07
HOR Engineering. inc (1608)
1200684332
1200554032 Wwoikn Viegink Canyon MAAR0FE  01AROSE BEES TS Dpan 1224  §1-72-T3N
Tolal § 2008860%F 8.855.T5
1240026113
1240008163 Ireoice  Virginda Camponfirginia Sheeed DUOTE0ES AL 40,381.2% Open 1204  51-F2-TXH0
Tolal 12400201 1% 40,3815
Total HOR Engineiing, Ins {FH05) 48,037 00
Seffeom 911 (2119)
19F0-2025-1
PPN vokss 18l Qusdlied Pl Conbiibation CUONE02E 022025 AT.N2TS Open U5 §0-30-6108
Tolal ESPO-2025-1; 4T H2TE
Todal Jeffcoen 511 [2118); AT ZIETS
JVR Incorpsrated (1990}
28T
SOSST iwoloe g Developrsenl TSP OUEHIES 41600 Open 1954 10-00-3401
Total F0857 41800
Tookal Syl Incorporsied [1110) 416,00
Lanasgs Ling Sarvices 2102
11421602
TI481807 lwoice  Imerpreder Sonsoes THREM GRS 4507 Open 1224 10405320
Tolal 1148180 A5.62
Tokal Languags Line Senices (2105 4502
Law Firm Cf Suzasne Roegers PC [T37)
1.1.28
1.1.26  Irvoion Mg 0DA3025E 0120205 &1.18 Opan 025 10205115
1025 Irenioa Prossciior R0 01RRES 150000 Open  OU2E 10405115
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CITY OF IDAHO SPRINGS
Clear Creek County, Colorado

Resolution Mo, 1, Series 2025

A RESOLUTION DESIGNATING THE PUBLIC PLACE FOR POSTING OF
NOTICE OF REGULAR AND SPECIAL MEETING OF LOCAL PUBLIC
BODIES OF THE CITY OF IDAHO SPRINGS,

WHEREAS, Section 24-6-402(2)(c) C.R.S., requires the annual designation of a
public place or places for posting of meeting notices.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF IDAHO SPRINGS, COLORADCO as follows:

Section 1. Notices of regular and special meetings of the local public bodies of
the City named below, and of all committees thereof, shall be posted in a public place at
the front door of the City Hall, 1711 Miner Strect, in the City of Idaho Springs, Colorado
and the City of Idaho Springs Website:

City Council
Local Liquor Licensing Authority
Local Marijuana Licensing Authority
Governing Body of Idaho Springs Water Activity Enterprise
Planning Commission
Historic Preservation Review Commission

Board of Adjustment

Historic Sites and Facilities Board

Business and Community Promotions Board

Section 2. Specific agenda information for all such meetings, if available, will
be posted at the same place stated in Section | above not less than 24 hours before the
commencement of such meetings.

RESOLVED, APPROVED and ADOPTED this 13th day of January, 2025

CITY OF IDAHO SPRINGS

By:
Chuck Harmon, Mayor

ATTEST:

Diane Breece, City Clerk



CITY OF IDAHO SPRINGS
Clear Creek County, Colorado

Resolution No. 2, Series 2025

A RESOLUTION REPEALING THE EXISTING THREE-MILE AREA PLAN AND
ADOPTING A NEW 2025 THREE-MILE AREA PLAN FOR THE CITY OF IDAHO
SPRINGS

WHEREAS, the State of Colorado requires Cities to prepare and annually update a plan
addressing development in areas within three-miles of the city that the city may consider
annexing; and

WHEREAS, having, maintaining and updating a three-mile plan reflects good planning
practices; and

WHEREAS, Resolution No. 9, Series 2001 originally adopted the Three Mile Plan for
the City of Idaho Springs on May 29, 2001 ; and

WHEREAS, the Three Mile Plan was updated and amended by Resolution 10, Series
2002; Resolution 10, Series 2003; Resolution 11, Series 2004, Resolution 22, Series 2005;
Resolution No. 11, Series 2007: and Resolution MNo. 11 , Series 2008 (the “Three-Mile Plan, as
Amended™); and

WHEREAS, the Three-Mile Plan, as Amended, was adopted as the plan described and
provided for by Section 31-12-105(1) (e), C.R.S.; and

WHEREAS, the Planning Commission made recommendation to the City Council at
their regular meeting of December 11, 2024, to adopt the 2025 Three Mile Area Plan; and

WHEREAS, the City Council is now prepared to adopt the City of Idaho Springs,
Colorado, Three Mile Plan, dated January 13, 2025 (the “2025 Three-Mile Area Plan™);

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Idaho
Springs, Colorado, as follows:

Section 1. The above and foregoing Recitals are incorporated herein by reference and
are adopted as findings and determinations of the City Couneil.

Section 2. The Three Mile Plan, as Amended, is hereby repealed in its entirety and the
2025 Three-Mile Area Plan, is hereby adopted in its place.

Section 3. Should any one or more sections or provisions of the Resolution be judicially
determined invalid or unenforceable, such judgment shall not affect, impair or invalidate the
remaining provisions of this Resolution, the iniention being that the vanous sections and
provisions are severable.



PASSED, ADOPTED AND APPROVED this 13™ day of January, 2025.

CITY OF IDAHO SPRINGS

Chuck Harmon, Mayor

ATTEST:

By:

Diane Breece, City Clerk



TO: Idaho Springs City Council

I City Administrator Andrew Marsh
FROM: Diylan Graves, Community Development Planner
SUBJECT: City of Idaho Springs Three-Mile Plan

ATTACHMENTS: Three-Mile Area Plan Document and Map
MEETING DATE: January 13, 2025 Regular Meeting

The scope of this ilem ks to present for adoption an updated City of Idaho Springs Three-Mile Arca Plan for the 2025 calendar year,
in accordance with state statute that requires annual update of such a plan,

BACKGROLMND

A three-mile plan is & long-range planning opportunity for municipalitics to consider and project where annexation of new kand may
be feasible, how they will provide service in newly annexed areas, and how adequate kevels of service will be maintained throughout
the rest of the municipality, While a three-mile plan is advisory only, much like a comprehensive plan, having a plan in place ensures
that the municipality will annex land only when it is consistent with pre-existing plans for the surrounding area. The City of Idaho
Springs Three-Mile Area Plan was adopted in 2008 and provides direction conceming land use issues and infrastricture needs for
lands within three miles of the current boundaries of the City. The plan identifies ssues that should be addressed prior to any parcel
of land being annexed into the City but neither proposes nor requires the annexation of any lands near the City. Annexation of any
land into Idaho Springs remains an individual landowner deizion,

A three-mile plan is required o be updated regularly according to Colorado Revised Statutes (CRS) 31-12-105 (1) (], as amended.
Per the CRS, the plan is supposed to be updated annually. The CRS further states, “Prior to completion of any annexation within the
three-mile area, the municipality shall have in place a plan for that area thit generally describes the proposed location, character, and
extent of sireets, subways, bridges, waterways, waterfronts, parkways, playgrounds, squares, parks, aviation fields, other public
ways, grounds, open spaces, public utilitics, and terminals for water, light, sanitation, transportation, and power (o be provided by
the municipality and the proposed land uses for the area.” As the City has not adopted an updated plan since 2008, there is a need 1o
acopt this plan as soon as practicable to maintain compliance with CRS standards,

Since the Iast official updates 1o the Three-Mile Area Plan, there have been subsiantial changes fo infrastructure and wtility
availability in the City, There is better water availability to the south and the west of the City a3 compared to when the list Three-
Mile Area Plan was adopted. Several parcels were also annexed during this time. Key parcels inclade;

#  [|-70 Right-of-Way and Stanley Road Right-of-Way up to the Stanley Mine parcel,

e [daho Springs Cemetery

s Argo parcels at the northern end of the Virginia Canyon Mountain Park (VCMP) City Parcel

These have expanded the City's boundaries to the west, north, and south, beading to new opportunities for annexation in the future,
As such, the need for an updated Three-Mile Area Plan is evident, The proposed Three-Mile Area Plan divides the area surrounding
our existing City Limits into six distinet planning units. Each of these provides an assessment of the annexation opportunities and
challenges based on existing infrastructure, availability of buildable land, and petential for fature growih and development in that

arew. Areas with the highest potential for annexation in the near term include the arca adjacent to Stanley Road, which was annexed
in 2023; up Highway 103, towards the City"s water plant; and east towards Floyd Hill in the vicinity of Hidden Valley.

PLAMNMNIMNG

This item was presented 1o the Planning Commission fior review and action at the December 11, 2024, Planning Commission meeting.
Al this meeting, the Planning Commission voted 5-0 to recommend adoption of the Three-Mile Area Plan for 20235,

I» [0}
Motion o approve Resolution #2, Serfes 2023, o resolution adopting the ldwho Springs Theee Mile Area Plan for 2023,

1. Proposed Three-Mile Ares Plan
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Introduction

In 1987, the state legislature made changes to annexation law limiting municipal
annexations to no more than three miles beyond the current municipal boundary
in any given year. Further, municipalities in Colorado are required to prepare and
adopt a three-mile plan prior to annexing property inte their territorial boundaries
per Colorado Revised Statute (CRS) 31-12-105 et. seq. The three-mile plan is a
long-range plan that outlines where municipalities may annex property and
describes how they will ensure the adequate provision of services within the
newly annexed territory and the remainder of the existing municipality.

The City of Idaho Springs Three Mile Area Plan provides direction concerning
land use issues and infrastructure needs for lands within three miles of the
current boundaries of the City, The plan identifies issues that should be
addressed prior to any parcel of land being annexed but does not propose the
annexation of any lands near the City. Annexation of any land into Idaho Springs
remains an individual landowner decision.

The City of Idaho Springs is required to evaluate annexation opportunities
through careful consideration of both the current and future interests and needs
of the community. The ldaho Springs Comprehensive Plan, adopted in 2017, has
identified a desire to annex lands in an orderdy manner that balances both the
short- and long-term fiscal needs of the community. The Comprehensive Plan
states that the City should develop, update, and implement an annexation policy.
Annexation proposals should also balance business, residential and industrial
land use to the greatest extent possible with parks and open space to help
maintain a balanced, healthy community. Analysis of the long-term costs and
benefits of any annexation is another goal of the City's Comprehensive Plan, with
support for annexation of developments that provide a net long-term benefit to
the community. Successful annexation applications to the City should focus on
how any parlicular annexation will meet the goals of the Idaho Springs
community as identified in the Comprehensive Plan. Annexalion is a
discretionary act available to the City of ldaho Springs; the submittal of an
annexation petition is no guarantee that the subject property will be annexed into
the community,

The City of Idaho Springs wishes to continue to work with Clear Creek, Gilpin
and Jefferson Counties as appropriate to ensure that there is a smooth transition
of land uses in the ldaho Springs area. This plan was developed using a visual
survey of the area, mapping information from the Clear Creek, Gilpin and
Jefferson County Planning & GIS Departments, public meetings in Idaho Springs
and review by the Idaho Springs Planning Commission and City Council. No land
in unincorporated areas is specifically designated for annexation in this plan, The
analysis that follows will only identify areas that may be considered desirable for
future uses, can be served by current services and facilities, are exisling
residential subdivisions, are needed to provide open space for the community, or
will be logical for the expansion of the Idahe Springs urban area. Much of the
land within three miles of the corporate boundaries of the City is unsuitable for
annexation due to distance, lopography and the potential costs to provide
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services to widely scattered homes and businesses. Subject to little exception,
no land, regardless of suitability, can be annexed into City Limits without the
consent of the property owner(s) in question.

Thanks are due to the Planning Commission, City Council, and staff of the City of
ldaho Springs for their thorough review of this document.

Methodology

Criteria to be considered when determining which lands near ldaho Springs
might be desirable for annexation include:

Areas which will broaden the range of housing types and home
ownership opportunities in the City,

Areas that have enough buildable land so that desired City land uses
can be accommodated,

Areas that are, or can easily be, served by utilities with no negative
physical or economic impact on the community,

Areas that help strengthen the economy of Idaho Springs,

Areas that promote infill development, and

Areas that share a community of interest with |daho Springs.

Study Area

This plan will address the land within a three-mile area of the City of ldaho Springs
by Section of land. A section of land is one mile square (640 acres). The complete
system used to identify a parficular parcel of land begins with identification of the
Tewnship (36 square miles), proceeds to the Range (east or west from the Principal
Meridian) within that Township, and moves into each section of land found within
that Town ship. Land can further be identified by portions of half-sections and
quarter sections. The section — township - range method of identifying land areas is
common across the United States.

The location of each of the Sections within the Three Mile area is identified on the
Three Mile Area Plan Map (page 5). The one-square-mile sections of land have
been combined into 8 larger Areas for the purposes of this plan to make the
discussion more manageable. The general character of each of these six Areas is
described and classified according to the following categories:

Description

Land Use

Community Services
Transportation

Utility Provisions

Open Space, Parks, and Recreation
Summary

® @ @& @ ® @ &



The six (8) Areas included within the City of Idaho Springs Three Mile Area Plan are
generally eligible for annexation to ldaho Springs under the provisions of the
Colorado Revised Statutes. Inclusion in this plan does not assume properties will be
annexed into the City or guarantee a successful annexation should it be requested
by property owners.

Study area boundaries for Area #6 are limited in scope due to the proximity to the
incorporated municipal limits of Central City and Black Hawk. The division of the
lands within three miles of the corporate limits of Idaho Springs into these six (6)
Areas was based on the professional judgment of the City of Idaho Springs staff,
building upon previous versions of the Three Mile Area Plan. Area boundaries were
developed using topography and the general nature of the land as a guide.

Three Mile Area Cooperation

This plan helps define the cooperative relationship between Clear Creek, Gilpin,
and Jefferson counties and the City of ldaho Springs by formally identifying the
referral area and outlining the issues that should be addressed the any applicants
and the City before annexation and development of lands within the Three Mile
Area.
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Area

Description:

Township: 3 South, Range: 72 Wesl, Sections: 18 (partial), 17 (partial), 18
(partial), 18, 20, 21, 28, 29, 30, 31 (partial), 32 (partial) & 33 (partial) and
Township: 3 South, Range: 73 West, Seclions: 13 (partial), 24 & 25 (partial)

This area lies between the Cities of ldaho Springs, Central City and Black Hawk.
The area includes portions of both Gilpin and Clear Creek counties.

Land Use:

The lands in this area are currently zoned for single family residential (MR-1),
preservation/conservation district (NR-PC) and mining (M-1) by Clear Creek
County. That portion of the area that lies within Gilpin County is zoned resource
residential (RR) or residential subdivision (RS), both of which allow one primany
residential dwelling per unit, one accessory dwelling, and other accessory
structures, The Gilpin County Master Plan shows this as a resource area suiled
for low density residential development (one unit per 20 acres).

Transportation:

Interstate 70, US Highways 40 & 6 and Colorado State Highway 119 provide
primary access to the southem portion of this area. The Central City Parkway
crosses the area beginning near the southeast corner and connects |I-70 in ldaho
Springs at Hidden Valley to Central City. A handful of drives and roads are
located throughout the northem portion of this area. Virginia Canyon Road,
located near the western edge of the area, provides another connection to this
Area and Central City.

Utility Provisions:

Individual well and septic systems serve the residents of this area. The City's services
extend to the Water Resource Recovery Facility (wastewater treatment plant) on East ldaho
Springs Road and extend up Virginia Canyon Road to Two Brothers Road. There may be
potential for extension of those services should an annexation be considered, since road
and other infrastructure is available, but service lines would need to be extended.

Community Services:

This section lies within the Clear Creek Fire Authority and Gilpin and Clear Creek
RE-1 school districts, and emergency medical services are provided by Clear
Creek County. Some portions of the area (south of Central City and Blackhawk)
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are not located within Fire Protection Districts and are served by Central City,
Gilpin and Clear Creek Fire Authority Districts on an as-needed basis. Police
protection is currently provided by the Gilpin and Clear Creek County Sheriffs
and ldaho Springs Police Depariment. Fire protection and the school district
boundaries would remain the same in the event of any annexation. Police
protection, however, would be provided exclusively by the City of Idaho Springs
upon any annexation. It is anticipated that mutual aid agreements for law
enforcement would be maintained or established in thege areas.

Open Space, Parks & Recreation:

The Clear Creek County Master Plan proposes Open Space and a natural
conservation buffer along the northern boundary of the City of Idaho Springs.
Much of this land is evergreen forest land or shrub and brush rangeland. Should
the City develop to the point of annexation, every effort should be made to
include as much of this area as open space as possible fo preserve the rugged
nalural backdrop of these south-facing slopes. The Virginia Canyon Mountain
Park (VCMP) serves as the northern City boundary in this area, and adjacent
properties could be used to expand recreation and park space in this area over
time.

The area also includes a portion of the historic hard rock mining district so the
suitability of this area for open space, parks and trails would require careful
assessment,

Summary:

There is some potential for annexation in Area 1. Except for those areas that
abut the current city limits, the area would be difficult to serve with utilities and
other community services. Opportunities for annexation may exist near the
Central City Parkway, though with Central City has recently completed
significant annexations in this area, including the developing Young Quarry and
annexations abutting the current l[daho Springs city limit at Hidden Valley, they
may be limited. Should development occur, every effort must be made fo protect
the historic landscape as identified in the 1041 Regulations as adopted by the
City of ldaho Springs. Development in the vicinity of VCMP may be possible but
would require the expansion of services in this area.



Area
2

Description:

Township: 3 South, Range: 72 Wesl, Sections 14 (partial), 15 (partial), 22, 23 (partial),25
(partial), 26, 27, 34 (partial), 35 & 36 (partial) and Township: 4 South, Range: 72 West,
Seclions: 1 (partial), 2(partial), 3 (partial)

This area includes portions of Gilpin and Clear Creek Counties. It ends just west of the
Jefferson County westarn boundary,

Land Use:

That portion of the area located within Gilpin County is zoned for forestry and is
shown in the Gilpin County Master Plan as a resource area suited for low density
residential (one unit per 20 acres) development.

The lands within Clear Creek County are zoned for planned development (PD),
large tract single family residences (MR-LT), single family residences (MR-1)
and mining (M-1). Aleng I-70 and generally across from Floyd Hill, a small parcel
has been zoned for planned development (PD). Development in this area, other
than the large gravel operation at the base of Floyd Hill, is limited. This area
includes Clear Creek as it flows into Jefferson County at the eastam edge of the
Three Mile Area Plan area. Residential single-family neighborhoods are located
on the eastern edge of Area 2 at Floyd Hill.

Transportation:

L.5. Highways 40 and 6 and Interstate 70 serve this area. State Highway 119,
Jefferson County Road 60 and various local roads and drives also provide
access to the area. Interstate 70 narrows from 3 to 2 lanes in each direction as
it extends westward into Clear Creek County at the top of Floyd Hill. CDOT is
currently undertaking the I-70 Floyd Hill project to address congestion and
safety concerns in the Floyd Hill area, including recreational improvaments,
better drive lanes, and a dedicated express lane through the corridor in this
Area, Sections of Interstate 70 will be elevated through this area, and a
frontage road will be added along Clear Creek between the base of Floyd Hill
and Hidden Valley with the extension of U.S. Highways 40 and 6. These
infrastructure changes will improve local traffic circulation and create more
recreational access to Clear Creek.

Utility Provisions:



Individual well and septic systems serve the residents of this area.

Community Services:

This area lies within the Clear Creek, Evergreen, and Golden Gate Fire Districts
and within the Gilpin and Clear Creek County RE-1 and Jefferson County School
Districts. Emergency medical services are provided by Clear Creek County.
Police protection is currently provided by the Gilpin, Clear Creek and Jefferson
County Sheriffs and by the City of Idaho Springs. Fire protection and school
district boundaries would remain the same in the event of any annexation. Police
protection, however, would be provided by the City of ldaho Springs upon any
annexation. It is anticipated that mutual aid agreements for law enforcement
would be maintained or established in these areas.

Open Space, Parks & Recreation:

Much of the land in this area is shrub and brush rangeland. Clear Creek and
Morth Clear Creek run through the area, and the Clear Creek County Master Plan
proposes that the area north of US Highway 6 and south of the Gilpin County line
be used for recreation. Should the City of ldaho Springs develop to the point of
annexation in this area, this use should be considered. Substantial rafting use of
Clear Creek is experienced in this Area. Hiking and mountain bike recreation has
been developed at the top of Floyd Hill, at the very edge of this Area.

Summary:

There is low potential for the annexation of lands in Area 2 north of Highway U.S.
Highway 6. This land has limited accessibility and would be difficult to serve with
utilities and other community services. Large lot residential and open spaces
seem to be the best and most appropriate uses for this area.

Between |-70 and U.5. B, the potential for annexation of property increases.
Substantial land areas exist at Floyd Hill north of I-70 for development of
businesses, tourist and travel amenities, and residential development. The
provision of utilities and infrastructure may be possible in this portion of Area 2.

{1]



Area

3

Description:

Township: 3 South, Range: 72 West, Sections: 32 (partial), 33 (partial), and 34 (partial),
and Township: 4 South, Range: 72 West, Sections: 1 (partial), 2 (partial), 3 (partial), 4, 5
(partial), 8, 9, 10 (partial),11 (partial),12 (partial), 15 (partial), 16 (partial), and 17 (partial)

This area lies entirely within Clear Creek County and includes the Lower Beaver
Brook watershed.

Land Usa:

Lands within this area have been zoned by Clear Creek County to allow the
following types of development: single family residential (MR-1), large tract
single family residential (MR-LT), planned development (PD) and commercial (C-
1). The commercial zone district is located at Floyd Hill. The remainder of the
area is zoned for preservation/conservation (MR-FC).

The area contains the Floyd Hill, Saddleback and Hyland Hills residential
subdivisions. The Clear Creek High School is located at Floyd Hill and some
retail opportunities exist in the area, as well.

n tion:

U.S. Highway 40 and Interstate 70 border this area to the north and easl. There
are no major thoroughfares within Area 3 and the area is served by local streets
and Clear Creek County Roads 182 and 183. The divided interchanges at I-70
and Homestead Road and I-70 and County Road 65 constitute the only manner
for residents, emergency services or others to access Floyd Hill, the High School
and other lands. CDOT is currently undertaking the I-70 Floyd Hill project to
address congestion and safety concems in the Floyd Hill area, including
recreational improvements, roundabouts on U.S, Highway 40, better drive lanes,
and a dedicated express lane through the corridor in this Area. This may also
improve access at the Floyd Hill exit for existing and future uses and
developments.
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Utility Provisions:

Individual well and septic systems serve the residents of this area. In the past, the provision
of water and sewer services from the City of ldaho Springs was considered. To date, utility
provisions have not extended to this area.

Community Services:

This area lies within the Clear Creek Fire Authority District and Clear County RE-
1 school district, and emergency medical services are provided by Clear Creek
County. Police protection is currently provided by the Clear Creek County
Sheriff, Fire protection and the school district would remain the same in the event
of annexation. Police protection, however, would be provided by the City of
ldaho Springs upon any annexation, It is anticipated that mutual aid agreements
for law enforcement would be maintained or established in this area.

Open Space, Parks & Recreation:

If annexed, park, recreation, open space and frails opportunities should be
developed in accordance with the City of Idaho Springs Comprehensive Plan, as
adopted. The Floyd Hill Open Space area is in the vicinity but there is limited
additional recreational or trail opportunities in this Area.

Summary:

There is excellent potential for the annexation of lands in Area 3 in proximity to
Interstate 70. This area includes the lower elevations at Floyd Hill and fealures
adequate space for new commercial, business and residential development.
Already developed large lot residential areas have a lower polential for
annexation due to the difficulty of providing utility services in an efficient manner,
Provision of utility services and access may be difficult given the constraints in
this area, as no water or sewer services exist currently. Provision of these
utilities would be necessary lo feasibly annex lands in this area. The remainder
of Area 3 is substantially developed in large lot rural subdivisions and could not
be efficiently served by the ldaho Springs municipality.

12



Area
4

Description:
Township: 4 South, Range: 72 West, Section: 6, 7, 18 (partial), and Township: 4 South,

Range: 73 West, Sections: 1 (partial), 2 (partial), 3 (partial), 9 (partial), 10, 11, 12,13, 14,
15, 16 (partial), 21 (partial), 22 (partial), 23 (partial), 24 (partial), and 25 {(partial).

The entire area is located within the boundaries of Clear Creek County and
contains the Upper Beaver Brook Reservoir. The area also contains the
Homestead Hideaway, Pine Valley and Beaver Brook subdivisions. It also
includes Echo Mountain Park ski and snowboarding facility. Nearly the entire
area is part of the Roosevelt Arapahoe National Forest,

Land Use:
This area is currently zoned primarily for preservation/conservation (MR-PC),

with much of the land owned by the U.S. Forest Service. The area also includes
scattered zoning for single family residential development (MR-1), large tract
single family residential development (MR-LT), planned development (PD) and
mining {M-1). Residential development is concentrated on the eastern side of
the area and along the Highway 103 corridor, Campgrounds and trails are found
in the Mational Forest, interspersed through the area.

Transportation:
This area is served primarily by county and local access roads such as Beaver

Brook Canyon Road, Hidden Wildemess Road, Jeep Trail and Little Bear Creek
Road.

Colorado Highway 103 crosses the southwest corner of the area. Primary access
in this area is from |-70 and Colorado Highway 103. Local streets include Soda
Creek and Little Bear Creek Roads,

Litility Provisions:

Most of the homes along Colorado Highway 103 between the City limits and the City's
Water Trealment Plant are connected to the City's water and sewer mains and the Clear
Creek Sanitation District's sewer main. Individual well and septic systems serve the other
residents of this area. A small portion of the area along Soda Creek Road is connected to
existing water and sewer lines.

Community Services:
This section lies within the Clear Creek Fire Authorily and Clear Creek RE-1

school districts, and emergency medical services are provided by Clear Creek
County. Police protection is currently provided by the Clear Creek Counly Sheriff.
Fire protection and the school district would remain the same in the event of
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annexation.

Police protection, however, would be provided by the City of Idaho Springs upon
any annexation. It is anticipated that mutual aid agreements for law enforcement
would be maintained or established in this area.

Open Space, Parks & Recreation:

This area contains substantial national forest land that provides recreational
opportunities along Highway 103. If annexed, additional park, recreation, open
space and trails opportunities should be developed in accordance with the City
of ldaho Springs Comprehensive Plan, as adopted. The Barbour Fork trails
exist in this area currently, and there is potential for park development in this
area along Soda Creek or Little Bear Road.

Summary:
The proximity of this area to the City of Idahe Springs along the Highway 103

cormdor and the Chicago Creek Annexation Area enhances the potential for
annexation. However, as this area is almost entirely contained within a national
forest, and includes a significant number of mining claims, the provision of utility
and community services could be difficult. The area surrounding the exisling
Chicago Creek annexed areas could be suitable for annexation as there is
existing water and sewer access in this area and there would be potential for
contiguity with existing City parcals.
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Area
5

ripticmn:

Township: 3 South, Range: 73 Weslt, Seclions: 14 (partial), 15 (partial), 16 (partial}, 20
(partial), 21, 22, 23, 26, 27, 28, 29, 30 (partial), 31 (partial), 32, 33, 34 & 35 (partial)
and Township: 4 South, Range: 73 West, Sections: 4, 5, 6 (partial), & {partial) &

9 (partial). This area includes lands in Clear Creek and Gilpin Counties.

Land Use:

Clear Creek County zoning in this area includes: mining (M-1 & M-2),
preservation/conservation (NR-PC), planned development (PD), single family
residential (MR-1), large lot single family residential (MR-5) and large tract single
family residential (MR-LT) development. The area also includes a buffer (B)
zone to protect wildlife, natural resources, scenic views and open space.

The lands contained within Gilpin County are considerad as forest land and have
been targeted for low density (1 single family unit per 20 acres) residential
development by the County.

Residential development is found along Fall River Road and along Colorado 103
headed south towards the summit of Mt Blue Sky and Echo Park.

Transportation:

This area is accessed by Colorado Highway 103 and Interstate 70. Travel within
the area ufilizes a local road network that includes the Two Brothers, Stanlay
and Bellevue Mountain Roads.

Utility Provisions:

Individual well and septic systems serve the majority of the residents of this
area. Limited properties are served by the City utility system in cooperation with
the Chicago Creek Sanitation District along Highway 103,

Community Services:

This section lies primarily within the Clear Creek Fire Authority and Clear Creek
County RE-1 school districts, and emergency medical services are provided by
Clear Creek County. Police protection Is currently provided by the Clear Creek
County Sheriff but would be provided by the City of ldaho Springs upon any
annexation.
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It is anticipated that mutwal aid agreements for law enforcement would be maintained or
established in this area.

Areas in Gilpin County are currently served by the Cenltral City Fire Department,
Gilpin County Ambulance Services, Gilpin County RE-1 Schoal District, and the
Gilpin County Sheriff.

Open Space, Parks & Recreation:

If annexed, park, recreation, open space and trails opportunities should be
developed in accordance with the City of Idaho Springs Comprehensive Plan, as
adopted. Along |-70 and Stanley Road, there may be opportunities for additional
Clear Creek access in the CDOT I-70 Right-of-Way.

Summary:

Much of this area has low potential for annexation. Much of the area north of
Interstate 70 is included in Clear Creek County's historical mining district and
lands west along 1-70 would be difficult to serve with utilities. The potential for
annexation does exist along Colorado 103 where utility lines are already in
place. Additionally, the City has annexed approximately ¥:-mile of Right-of-Way
to the west of the Exit 239 interchange along Stanley Road. The private land
adjacent to Stanley Road has reasonable annexation potential. A water main
currently exists in this area, bul a sewer main would need to be added.
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Area

Description:

Township: 3 South, Range: 73 West, Seclions: 11 (partial), 12 (partial), 13 (partial), and
14 (partial); and Township: 3 South, Range: 72 West, Sections: 7 (partial), 8 (partial), 17
(partial), and 18 (partial).

Land Use:

This area is nearly all part of the incorporated cities of Central City and Black Hawk, with
essentially no annexation potential. Zoning includes resource district (RCE) for residential
and mining uses, low density residential, medium density residential, high density
residential, gaming districts, and commercial zoning. Recreation zoning is also permitted
in these municipalities.

Transportation:

This area is accessed by Highway 119, the Central City Parkway, or Virginia Canyon
Road.

Utility Provisions:
Central City and Black Hawk provide ulility services to properties in their city boundaries,
Community Services:

The Central City Fire Department and the Black Hawk Fire Department provide
servicas to this area. The Gilpin Ambulance Authority provides EMS services.
The Gilpin County RE-1 school district serves the area. Central City and Black
Hawk each provide police services in their respective areas.

(] ark Recraation:

Maryland Mountain Trails in the City of Black Hawk provide recreational opportunities to
the area. Mational Forest and Bureau of Land Management lands are found in the area,

Summary:

The opportunity for annexation in this area is very low, as nearly all land in the area is already
annexed into Central City or the City of Black Hawk.



CITY OF IDAHO SPRINGS
Clear Creek County, Colorado

Resolution No. 3, Series 2025

A RESOLUTION ADOPTING AN UPDATED AND AMENDEDR CITY OF IDAHO
SPRINGS FEE SCHEDULE

WHEREAS, the City Council has established by resolution reasonable fees and charges
not otherwise established by ordinance for licenses, permits, and services issued or provided for
under various provisions of the ldaho Springs Municipal Code; and

WHEREAS, Section 1-15 of the Idaho Springs Municipal Code provides that such fees
may be amended from time to time by resolution; and

WHEREAS, City Staff has conducted a thorough review of the last iteration of the City
Fee Schedule and has recommended certain updates and amendments to the same to more

accurately reflect and recapture the City’s true costs of performing certain services and functions;
and

WHEREAS, the City Council has reviewed said recommended updated and amended City
Fee Schedule and wishes to formally adopt and approve the same.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE
CITY OF IDAHO SPRINGS, COLORADCO:

Section 1. The City of Idaho Springs Fee Schedule, attached as Exhibit A and
incorporated by this reference, is hereby adopted and approved.

Section 2. The Deputy City Clerk is directed to immediately update or replace all copies
of the Fee Schedule that are posted on the City’s website, on file with the Clerk’s Oflice or
otherwize made available to the public for viewing and copying.

RESOLVED, APPROVED and ADOPTED this 13" day of January 2025,

CITY OF IDAHO SPRINGS

By:
Chuck Harmon, Mayor

ATTEST:

Diane Breece, City Clerk



EXHIRIT A
City of Idahe Springs Fee Schedule — January 13, 2025

[insert Tull fee schedule]



{Amended Resolution Mo, B, Series 2008, Resolution No. 4, Series 2009,

EXHIEIT A
Cily of kdnhoe Springs Fee Schedule
Effectlve March I, 2007

Resolution Mo 2, Series 2000, Resolutbon Mo, 3 & 6, Serbes 2001, Resolution Mo, 14 & 25, 2003,
Resolution Mo, 1, 20014, Resolution Mo, 4, 2017, Resalution No. 10, 2007, Resolution No. 4, 2009,
Hesolutbon No. 12, 2020, Resolution Mo, 3, 2022, Resolution Mo, 22, 2023, Resolution Noo3, Series 2025)

Description

Abatementi Hearing

Aulmin Stafl thme, per hour - | hour minimuam

Fee

50000

$50.00

(This fee applies to Open Records requests alter the fraf hour for all thme
spent for research and retrieval of records)

City Administrator per/lioer | hour minimum

City Planner per hour | howr mbnbmam
Annexation
Application Feg
Deposit
Blasting/explssives
Permil
Hond required per event

5 1
£75.00

£250.00
£ 100000 + $150 per acre

S 000 0elp
S500,000. 0

Code Reference

16-20 15MC

1-15(B) ISMC

1-15(B) ISMC

I-15(B) 15MC

26-11{n}(¥) ISML

IB-34(A N5} 1SMC
1B-34( A3} ISMC

Building permit (based on value of work) 19-2 [SMC
Permit Fee
§1 - 5500 52585 19-2 ISMC
£501-52,000 § 25850154 $500 + $3.36/0ddt’] £100 1452 ISMC
S2.00] = 525,00 § T6.TH st $2,000 + $15.400addt'l $1,000 192 ST
25,000 - S50,000 £ 430,93 158 25,000 + 11,1 Vadde] 51,000 152 ISMC
50,001 - S 100,000 £ TOH 1311 S50,000 + $7.70/dd0'] $1,000 192 ISMC
S 100,001 - $500,000 £ 1003130 S100,000 + 56,1 6f%ddr 51,000 152 ISMC
S500,001 - 1 million $ 3,557.13/1" $500,000 4+ £5.23/addr1 $1,000 192 ISMC
Crver 1 million £ 6,169.63/1" million+ $4.02addr’] $1,000 192 ISMC
Plan review fee 6:5% of permit fee 19-2 ISMC
lnvestigation fiee Equal to permit fee with 5 10 minimum 192 15MC
Refunds of Building permit application
Permit Fee 75% of remaining bakance 132 ISMC
PFlan Review Fee Mo refund
Use Tax 100% before wark beging & within 60 days of [3suance -1 4 C) ISMC
H op’ Inspections Fee Sc
Froject Inspection Fee
Pumace/Air Conditioner £100,00 + use tax
Roof {re-shingle) 100,00 + use tnx
Water Heater £100.00 + use 1ax
segiding or Window Replacemen $100,00 + use tax
Sprinkler System £100.00 + use fax
Demaolition £100.00 + use fnx

** For window replacement project where the window size is not changing, this fee schedule applies, However, il window sizes are being




changed of structural changed are being made to sccommodate new widnows, it will be necessary for SAFEBuill 1o perform a plan review

on the project, and the fees will be based on the toial project valuation.
For Manulociured Home foes-seo Building Official Conirac

For Ebectrical fies (effective /108 -s00 attached schedule

Business License
Annual fee 575.00 42 ISMC
Amiemdnrent 1o license 52500 9.3 ISML
Late Renewal Penalty
In January {50%%) establizhed by ordinance £17.50 G=16 [BML
Fach subsequent momh (20%) established by ordinance 51500
Coples
Phastocopies (per page copied) 2x11 $0,25 1-15(8) 1580
For larger size and color SL.00
Fax £3.00
CD/USH - each S10.00 I-15(3) 1SMC
Cemetery Fees
Purchase fee, per burial plot (42127
Current or former City resident £750,00
Current o former County resident S1,500,04
All others £5,000.00
Cirave opening/closing fiee Summer (05801-09/30 =3 15MC
Full Size {casket) 51,000, 00
LR F150.00
Saturday sdditional charge L500.00
Winter fee- full size {October-April) 51,300,00
Winter fiee-um [ October-April) £500.00
Conditional Use Application (deposit for costs) 500,00 21-11 18MC
Contracior license Q-135(A) ISML
General contractos (list sub-contrmctors on app.) £100.00
Al ather (except elecirical) F100.00
Elecirical contractor MO FEE Charged by State
Bond required (Public Way only) 5500000 + 2 year warranly 9-134 Sk
Denial or revocation hearing deposit £500,00 9-141{G) I1SMC
Credil Card Processing Fee per transaction 3.5%G (all types) 1-15 (A) ISMC
Electronic Check Processing Fee Per Transaction £1.00
Utility Bills {ench utility ncoount constituies a separate transaction), Couri Fines & Charges (Excluding bonds), License Foes
Extended Stay Hofel'Mofel License Mew application £250,00 21-35(AN 1) IS0
Renewnal £250.00 21-33 AN I5MC
Developer Agreement: Plan & Application Review Fees 2d-d{a) {3) 1SMC
Applics to all subdivision and annexation proposals, 26-11{b) 15MC
Deposit for 3™ party review expenses £5,000.00
Review expenses Actual costs
Reimbursement: admin fee £50.040 per hour [-15 (B} ISMC

Heimbursement: Manner §75.00 per hour I-15 {B) [SMC



Earth-disturbing permiit
Application feg
Plan review fiee
Ouiside consulintion deposil
Band required
Excavation (Streci)/Curb Cul permii
Encroachment Agreement
False Alarm (Effecnive Apeil I, 200 7)

Flood Main Development permit

Grease trap inspection
Basic

Additionnl sialf iime

HLP.R.C, review fee (in addition 1o other fees)
Tax Credit Review

Impoundment hearing fee

Liguar licenses

All fees

Retail Establishment
badlification of Premise
Tasting permit

Renewal

Special Event

Marijuana Business License
Application fee; per new licenss

Retnil Dispensary, OPC

License fes: per new license

Retnil Dispensary, OFC

Annual renewal fee: first license

Retall Dispensary, OPC
Additional renewal: per license

Employes Documentation

23-35 I1SMC
£100.00
$100.00
Determined by Public Works Depl.
Dietermined by Public Warks Dept.
£100.00
$150,00
L5000 burgher or fire 3rd offense
$100.00 burgler or fire 4th offense
£200.00 burgler or fire Sth offense 19-72 1SMC

£300.00 burgler or fire &th offense
£50.00 personal emergency (more than
2}

§ 10100 23-11{RNY) I5MC

5 10000
12-3%, 12-153, 12-
pctual cost 154 15MC

5 100063

22-4(ANAY ISMC
Actual Cost

100,00 [5-HENT) ISMC

T-33(A), 9-34 I5MC
Title 12, Articles 4=
Max, under Calo. Liquor Code 48C R.5.

$100.00
$150.00
$100.00
$100.00 9-F6(CHI) ISMC
$100,00

53,000.00 Q-155 ISMTC

$2,000.00

£2,000,00

£1,000.00
$25.00

{Change of employee applications if not reported within 72 hours, Charges will double if City Clerk has to ask Center for updates.)

Amendment b the License
Modification of Premise
Change of Location

Marijunna Excise Tax

Muovie Production Locnlion Use fee (City Properiy)

$500.00
$500.00
£500.00
5% {late penalty of $10.00 per day afler reporting deadline)

S 10000 + §1,000.00 deposit



Dpen Records (CORA) First Hour 50,00

Each hour after first hour H40.00
Copies B&EW B° x°11° per page 5025
iColor or large copiss per page £1.00
Parking Fee In Lico Progrom (per space):
Restaurant or Retail Development 520,000.00
Dffice or Personal Space Development 310,000.00
Resideniial Developmeni £2,500.00
Pawnbrokers
Initial application F750.00 B8 1500
Application boned £10,000,00 Q-91 1SMC
Change in ownership £100.00 9-87 15MC
Change of manager £100,00 O-ER 1SMC
Annual renewal application £100.00 9-80 1SMC
Annuad license £750,00 G100 15h40C
Transaction fee £100.00 9-93{A) 1SMC
Flanning Commission review lee £100.00
Heturned chieck charge £30.00 1-15(B), 12-58 (C)
Reterned Eleciranic Check charge £15.00 15MC
River Ouilitler permiis
Lise permit deposit $250.00 11-15 15%4C
Lize permit fiees {per clicnt) £1.00
Late payment penalty O or belone September 30 (extablished by ordinancelgreater of 10% or S300.00
Sign permits 20-34 1SMC
Application fee per business 57500
Amendment to permit 25000
Structural Plan review feo Aclual Consultam Costs
Temporary Signs under 24 5q. ft, one
Temparary Signs over 24 sq. L. £75.00
Refund 0% of fee paid up to 90 days
Shori term rental Heense £500.00 f;;é (EXING)
Short term rental annual remewal 250,00
Life Salety Inspection 575.00
Site Plan - Deposit = (Tor casts) F500.00 21-73 18MC
Solid Waste Container permit-see Dumpster Appl [4-4{E} I5MC
Crver 3 cuyds, (Clly propenty/public ROW) S 100,00 anfiaal [4-5(8) 156
Confainer {City property/public ROW) £50.00 annuoal I4-6(B)I) 158C
Constroction contaimer [City property/public ROW) $25.00 permit Fee + $10.00 per day F4=-B{B 3] 15MC
Yiokation sdministrative review fee £100.00 I-15(B) 15MC
Special Event permit
Refundable deposit £100.00
Application Fee-per day includes vendor's fees S 100
Special Evenl Liguos barrier § 10000 Per use-City Crew

Special Event Police Charged hourly rates at time of event 1o occur



Subdivision fees

Tmpaet

Taxes

Utility Fees

Reimbursement plan review fee
Reimbursement plan admin fee, per payment

Per single family lot

Per dwelling unit for multi-family housing
Per commercial/industrial parking space
Bystem imipact cosis

Conceptual plan {includes Planning Comm. Fee)
Prelimimary plat

Impact study cost deposit

Final pint

Application for exception to regulations
Minar subdivision

Addministrative plat amendment

Sie Plan

Babes tax

Use ta

Telephone company tax, per acoount in ity
harijuana Excise Tax

Swimming pool permit (over 500 gallons)
Tapping/inspection fee, per service
Re-inspection/site visi fee
Mew development system review foe
DiseonnectionMeconnection fee, each
Penalty for late payment esfablished by ardinance
Private fire protection license fee
Wanter License Tap foo, plant invesiment fee
Inside city limits
Outzide city limits
Water Fill Station Usape Fermit annual fee
Houbed water, per thousand gallons
Hydrani Lse
Deposit
PFermii
Distriadtion, per 10D gallons
Fee to po to premise

cowner initinbed (ie meler read, leak detection)

Fublic Waorks Fee per hoaur

Public Works Equipment Fee per howr
Sewer, Licensa Tap, plant investment fee

Inside city limits

Outside ity limits

Aciual Consuliant Cosis

55,000,040
25,0000
$2.500.00
Biased on enginecring sfudy
250000
£1,00000d + 510 per Lot
53000100
£1,000.060 + 510 per Lot
1000000
$500.00
£304.00
$500.00

5

3%
£3.00

5%

£100.00
$150,00
£100.00
nctual cosl
£30.00
10%% of amount past due
£50.00

$6,845.00 (perEQR)

§13,600,00 (PEQR)
$100.00
£20.00

£500.00
$100.00
$20.00
350,00

SR0 per person per hoar

L350.00 each piece of equipment

$ 12,053.00 {per EQR)

§24, 106.00 {per EQR)

24-56(2)d) ISMC

24-6 1A XD, 24-
62(C) 1SMC

24-GI{ANE)
24-82 ISMC
24-92 ISMC
2492 1SMC
24-112 ISMC
24.141 ISMC
24-154(7) 1SMC
24-164{5) ISMC
21-73 ISMC

B-3(B) I5MC
B-12 1SMC
B-21 15MC

12-T(A) ISMC
12-16(C) 1SMC
12-16(C) 1SMC
12-52 1SMC
12-53 1SMC
12-58(B) 1SMC
12-113(1) ISMC

12=121(B) ISMLC
12-121(8), (12}
IShLC

12-124 |SMC

1=15 (B 15MC

1-15 (B} 1SMC
I-15(B) ISMC

12-181(B] 15MC

12-181(B), {C¥)
15%40C



Sdminisirative fiee, refund unosed invesiment fee
Unrendable meter penalty exrablished by ordingce

Varinnce Bonrd review fee

Yehicle Identification Number Verification

Yendor Solicitor/Peddler
Cme (1) doy wse

20% of investment
£300.00 + service changes

£100.00
$10.00

$25.00 per day

12-121{E), 12-
|8 1{£) 1SME

12-122{F) ISMC

21-143(AX2)
ISMC

2-T3 1SMIC

A "daily® Heense for one (1) day may be issusd for up to ten {10} one-day periods, and those days may be conssculive or any ten (10) days within

ary glven thirty-day period and is only valid for one (1) location

2 day Weckend License
3-day Weekend license
Seasonal license

A seasonal license shall be for minety (™) consecudive diys.

Annunl License

An annual license shall be for one (1) full year (three hundred sixty-five (365) days)

Loning/Rezoning fees

Site plan application, deposit for costs

Rezaning application

Conditlonal Use Permit application
{deposit for costs)

Varjance application focfndes Fortmnce Board fee
Mo pending violation or construction sfa
Firsi violatienfconsiruction start
Second violation/construction stan
Third violation/construction start
Amendment to approved variance
P preliminary plan
Residentinl per dwelling
Mon-residential per 1,000 =q. fi
P final plat per each filing
Residential per dwelling
Mon-residentinl per 1,000 q. i

Bi-monthly service charges exfablished by ordinance

Administrative fee, refund unused nvestnient fee
Unreadable micter penalty estabilsfea by ordinmme

$200,00

Actual Consultant costs

£1,000.00
$1,000,00

£75.00
$0,000,00
$1,700.00
$2,400,00
$200.00
SH00,00
§&.00
SE.00
£250.00
S2.00
£2.00
(See Rate Chant)

520% of investmend
5300,00 + servioe changes

21-T3I5MC
Z1-13Z(C) I5MC
21-11(5) 15MC

21-143(AN2) ISMC

21-158(AN]) 1SMC

21=1F AN D ISMIC

12-12C) ISMC

12-121E), 12-181(E}
I5MC

12-122(F) ISMC



CITY OF IDAHO SPRINGS
County of Clear Creek
State of Colorado

Hesolution No. 4, Series 2025

A RESOLUTION APPROVING A MASTER SERVICES AGREEMENT WITH FLOCK
GROUP, INC., FOR AUTOMATIC LICENSE PLATE DETECTION AND RELATED
SERVICES

WHEREAS, the City of Idaho Springs, Colorado (“City™) is a duly organized and existing
Colorado statutory city that operates a police department, the Idaho Springs Police Department (ISPD);
and

WHEREAS, the ISPD Police Chicf has recommended to the Idaho Springs City Council
{“Council™) the utilization of automated license plate reader (ALPR) technology to aid the ISPD in the
detection and prevention of crime; and

WHEREAS, Flock Group, Inc. (*Flock™) is a Georgia-based company, duly registered and
authorized to engage in business in Colorado as a foreign corporation, that provides ALPR hardware and
software services of the sort that ISPD wishes to utilize; and

WHEREAS, the Council finds that entering into an agreement with Flock for the provision of
such services would provide the 1SPD another tool to perform its law enforcement functions, to the
benefit of all those who travel upon the streets, highways and other rights-of-ways within the City; and

WHEREAS, the Council therefore wishes to approve said agreement.

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Idaho Springs,
Colorado as follows:

The Master Services Agreement between the City and Flock Group, Ine., attached hereto and
incorporated herein by this reference, is hereby approved. The Mayor and Clerk are authorized to
execute the same, and City S$taff is directed to take all steps necessary to effectuate the City’s approval.

PASSED, ADOPTED AND APPROVED at a regular meeting of the City Couneil of the City
of Idaho Springs, Colorado, held on the 13" day of January, 2025,

Chuck Harmon, Mayor
ATTESTED AND CERTIFIELD:

Diane Breece, City Clerk



Master Services Agreement

This Master Services Agreement (this “Agreemens™) is entered into by and between
Flock Group Inc. with a place of business at 1170 Howell Mill Road NW Suite 210, Atlanta, GA
30318 (“Flock™) and the entity identified in the signature block (*Customer™) (each a “Party,”
and together, the “ Parties™). This Agreement is effective on the date of mutual execution
(“Effective Date™), Parties will sign an Order Form (*Order Form™) which will describe the
Flock Services to be performed and the period for performance, attached hereto as Exhibit A,

RECITALS

WHEREAS, Flock offers a software and hardware situational awareness solution
through Flock's technology platform that upon detection is capable of capturing audio, video,
image, and recording data and provide notifications to Customer (“Netifications™);

WHEREAS, Customer desires access to the Flock Services (defined below) on existing
devices, provided by Customer, or Flock provided Flock Hardware (as defined below) in order o

create, view, search and archive Footage and receive Notifications, via the Flock Services; and

NOW THEREFORE, in consideration of the mutual promises and covenants set forth
herein, the Parties agree as follows:

WHEREAS, Flock desires to provide Customer the Flock Services and any access
thereto, subject to the terms and conditions of this Agreement, solely for the awareness,
prevention, and prosecution of crime, bona fide investigations and evidence gathering for law

enforcement purposes, (“Permifted Purpose™).

L. DEFINITIONS

Certain capitalized terms, not otherwise defined herein, have the meanings set forth or cross-

referenced in this Section 1.



1.1 “Agreentent” means the order form (to be provided as Exhibit A, “Order Form™), these terms
and conditions, and any document therein incorporated by reference in section 11.4.

1.2 “Anonymized Dafe” means Customer Data permanently stripped of identifving details and
any potential personally identifiable information, by commercially available standards which
irreversibly alters data in such a way that a data subject (i.¢., individual person or entily) can no
longer be identified directly or indirectly.

1.3 “Awthorized End User{s)” means any individual employees, agents, or contractors of
Customer accessing or using the Services, under the rights granted to Customer pursuant to this
Agreement.

1.4 “Cusiomer Dafa™ means the data, media, and content provided by Customer through the
Services. For the avoidance of doubt, the Customer Data will include the Footage.

1.5. “Customer Hardware” means the third-party camera owned or provided by Customer and
any other physical elements that interact with the Embedded Software and the Web Interface 1o
provide the Services,

1.6 " Effective Dare” means the date this Agreement is mutually executed (valid and enforceable)
by both Partics.

1.7 “Embedded Saftware” means the Flock proprietary software and/or firmware integrated with
or installed on the Flock Hardware or Customer Hardware.

1.8 “Flock Hardware” means the Flock deviee(s), which may include the pole, clamps, solar
panel, installation components, and any other physical elements that interact with the Embedded
Software and the Web Interface, to provide the Flock Services as specifically set forth in the
applicable Order Form.

1.9 “Flock IP" means the Services, the Embedded Software, and any intellectual property or
proprietary information therein or otherwise provided to Customer andfor its Authorized End
Users, Flock IP does not include Footage (as defined below).

1.10 “Flack Services” means the provision of Flock™s software and hardware situational
awareness solution, via the Web Interface, for automatic license plate detection, alerts, audio
detection, searching image records, video and sharing Footage.

1.11 “Foofage™ means still images, video, audio, and other data captured by the Flock Hardware

or Customer Hardware in the course of and provided via the Flock Services.



1.12 “Integration Data”™ means any distribution of data from a Customer requested third party
integration.

| 13%Installation Services” means the services provided by Flock for installation of Flock
Services.

|.14 “Permitied Purpose” means for legitimate public safety and/or business purpose, including
but not limited to the awareness, prevention, and prosecution of erime; investigations; and
prevention of commercial harm, to the extent permitied by law.

1.15 “Retention Period” means the time period that the Customer Data is stored within the cloud
storage, as specified in the applicable Order Form. Flock deletes all Footage on a rolling thirty
{30 day basis, except as otherwise stated on the Order Form. Customer shall be responsible for
extracting, downloading and archiving Footage from the Flock Services on its own storage
devices.

1.16 *Term™ means the date, unless otherwise stated in the Order Form, upon which the cameras
are validated by both Parties as operational.

1.17 “Web Interface” means the website(s) or application(s) through which Customer and its

Authorized End Users can access the Services.

1. SERVICES AND SUPPORT

2.1 Provision of Aceess. Flock hereby grants to Customer a non-exclusive, non-transferable
right 1o access the features and functions of the Flock Services via the Web Interface during the
Term, solely for the Authorized End Users. The Footage will be available for Authorized End
Users to access and download via the Web Interface for the Retention Period. Authorized End
Users will be required to sign up for an account and select a password and username (' User
10y, Customer shall be responsible for all acts and omissions of Authorized End Users,
Customer shall undertake reasonable efforts to make all Authorized End Users aware of all
applicable provisions of this Agreement and shall cause Authorized End Users to comply with
such provisions. Flock may use the services of one or more third parties to deliver any part of the
Flock Services, (such as using a third party to host the Web Interface for cloud storage or a cell

phone provider for wireless cellular coverage).



2.2 Embedded Software License. Flock grants Customer a limited, non-exclusive, non-
transferable, non-sublicensable (except to the Authorized End Users), revocable right to use the
Embedded Software as it pertains to Flock Services, solely as necessary for Customer o use the

Flock Services.

2.3 Support Services. Flock shall monitor the Flock Services, and any applicable device health,
in order to improve performance and functionality. Flock will use commercially reasonable
cfforts to respond 1o requests for support within seventy-two (72) hours. Flock will provide
Customer with reasonable technical and on=site support and maintenance services in-person, via
phone or by email at support@flocksafety.com (such services collectively referred to as
“Support Services™).

2.4 Updates to Platform. Flock may make any updates to system or platform that it deems
necessary or useful to (i) maintain or enhance the quality or delivery of Flock™s products or
services 1o its agencies, the competitive strength of, or market for, Flock’s products or services,
such platform or system's cost efficiency or performance, or (ii) to comply with applicable law.
Parties understand that such updates are necessary from time to time and will not diminish the
quality of the services or materially change any terms or conditions within this Agreement.

2.5 Service Interruption. Services may be interrupted in the event that: (a) Flock's provision of
the Services to Customer or any Authorized End User is prohibited by applicable law; (b) any
third-party services required for Services are interrupted; (c) if Services are being used for
malicious, unlawful, or otherwise unauthorized use; (d) there is a threat or attack on any of the
Flock 1P by a third party; or (¢) scheduled or emergency maintenance (“Service Interraption™),
Flock will make commercially reasonable efforts to provide writlen notice of any Service
Interruption to Customer, to provide updates, and to resume providing access to Flock Services
as s00n as reasonably possible after the event giving rise to the Service Interruption is cured.
Flock will have no liability for any damage, liabilities, losses (including any loss of data or
profits), or any other consequences that Customer or any Authorized End User may incur as a
result of a Service Interruption. To the extent that the Service Interruption i nol caused by
Customer’s direct actions or by the actions of parties associated with the Customer, the time will
be tolled by the duration of the Service Interruption (Tor any continuous suspension lasting at
least one full day). For example, in the event of a Service Interruption lasting five (3) continuous
days, Customer will receive a credit for five (5) free days at the end of the Term, Flock shall



make commercially reasonable efforts to provide written notice to Customer of any such credited
days in the same or subsequent calendar month that they are eamed/accumulated.

2.6 Service Suspension. Flock may temporarily suspend Customer’s and any Authorized End
User's access to any portion or all of the Flock IP or Flock Service if (a) there is a threat or
attack on any of the Flock IP by Customer; (b) Customer's or any Authorized End User’s use of
the Flock IP disrupts or poses a security risk to the Flock IP or any other customer or vendor of
Flock; (¢) Customer or any Authorized End User isfare using the Flock 1P for fraudulent or
illegal activitics; {d) Customer has violated any term of this provision, including, but not limited
to, utilizing Flock Services for anything other than the Permitted Purpose; or (e) any
unauthorized access to Flock Services through Customer’s account (“Service Suspension™),
Customer shall not be entitled 1o any remedy for the Service Suspension period, including any
reimbursement, tolling, or eredit. If the Service Suspension was not caused by Customer, the
Term will be tolled by the duration of the Service Suspension.

2.7 Hazardous Conditions. Flock Services do not contemplate hazardous materials, or other
hazardous conditions, including, without limit, asbestos, lead, or toxic or flammable substances.
In the event any such hazardous materials are discovered in the designated locations in which
Flock is to perform services under this Agreement, Flock shall have the right o cease work

immediately.
J CUSTOMER OBLIGATIONS

3.1 Customer Obligations. Flock will assist Customer Authorized End Users in the creation of a
User 1D. Authorized End Users agree to provide Flock with accurate, complete, and updated
registration information. Authorized End Users may not select as their User 1D, a name that they
do not have the right to use, or any other name with the intent of impersonation. Customer and
Authorized End Users may not transfer their account to anyone ¢lse without prior written
permission of Flock. Authorized End Users shall not share their account username or passwond
information and must protect the security of the username and password. Unless otherwise stated
and defined in this Agreement, Customer shall not designate Authorized End Lisers for persons
who are not officers, employees, or agents of Customer, Authorized End Users shall only use
Customer-issued email addresses for the creation of their User 1D, Customer is responsible for
any Authorized End User activity associated with its account, Customer shall ensure that



Customer provides Flock with up-to-date contact information at all times during the Term of this
Agreement. Customer shall be responsible for obtaining and maintaining any equipment and
ancillary services needed to connect to, access or otherwise use the Flock Services (e.g., laptops,
internet connection, mobile devices, etc.). Customer shall (at its own expense) provide Flock
with reasonable access and use of Customer facilities and Customer personnel in order to enable
Flock to perform Services (such cbligations of Customer are collectively defined as “Customer
Obfigations™).

1.2 Customer Representations and Warranties. Customer represents, covenants, and warrants
that Customer shall use Flock Services only in compliance with this Agreement and all
applicable laws and regulations, including but not limited to any laws relating to the recording or
sharing of data, video, photo, or audio content.

4. DATA USE AND LICENSING

4,1 Customer Data. As between Flock and Customer, all right, title and interest in the Customer
Data, belong to and are retained solely by Customer, Customer hereby grants to Flock a limited,
non-exclusive, royalty-free, irrevocable, worldwide license to use the Customer Data and
perform all acts as may be necessary for Flock to provide the Flock Services to Customer, Flock
not own and shall not sell Customer Data
4.2 Customer Generated Data. Flock may provide Customer with the opportunity to post,
upload, display, publish, distribute, transmit, broadcast, or otherwise make available, messages,
text, illustrations, files, images, graphics, photos, comments, sounds, music, videos, information,
content, ratings, reviews, data, questions, suggestions, or other information or materials produced
by Customer (“Customer Generated Data®™). Customer shall retain whatever legally cognizable
right, title, and interest in Customer Generated Data. Customer understands and acknowledges
that Flock has no obligation to monitor or enforce Customer’s intellectual property rights of
Customer Generated Data. Customer grants Flock a non-exclusive, irrevocable, worldwide,
royalty-free, license to use the Customer Generated Data for the purpose of providing Flock
Services. Flock does not own and d Dat
4.3 Anonymized Data. Flock shall have the right to collect, analyvee, and anonymize Customer
Data and Customer Generated Data to the extent such anonymization renders the data non-

identifiable to create Anonymized Data to use and perform the Services and related systems and



technologies, including the training of machine learning algorithms, Customer hereby granis
Flock a non-exclusive, worldwide, perpetual, royalty-free right to use and distribute such
Anonymized Data to improve and enhance the Services and for other development, diagnostic
and corrective purposes, and other Flock offerings, Parties understand that the aforementioned
license is required for continuity of Services. Flock does not own and shall not sell Anenymized
Data.

4.4 Data Distribution. Customer may, upon request, choose to integrate Flock Services with a

third party to either distribute Integration Data or Customer Data (such third party, “Recipient™).
Upon such request, Customer hereby grants to Flock a non-exclusive, non-transferable, royalty-
free, perpetual license to access, share, view, record, duplicate, store, save, reproduce, modily,
display, and distribute Customer Data and/or Integration Data, as required by the requested
distribution. Customer acknowledges that such data may be viewed, recorded, duplicated,
stored, saved, reproduced, modified, displayed, distributed, and retained by Recipient for a
period longer than Flock’s standard retention period and hereby provides consent to such
retention period. Unless expressly listed in the Order Form, the provision, access, or use of any
Application Programming Interfaces ("APIs") is not included under this Agreement. Any rights,
licenses, or obligations related to APIs shall be governed solely by the terms set forth in the
Order Form or a separate agreement between the parties.

5. CONFIDENTIALITY; DISCLOSURES

5.1 Confidentiality. Within the meaning of any applicable public records laws, each Party (the
“Receiving Pariy™) understands that the other Party (the “Disclosing Party™) has disclosed or
may disclose business, technical or financial information relating to the Disclosing Party’s
business (hereinafter referred to as “Proprictary Information” of the Disclosing Party) to the
other, Proprictary Information of Flock includes non-public information provided by the
Disclosing Party to the Receiving Party that is reasonably considered confidential, privileged,
proprietary or otherwise legally protected.. Proprietary Information of Customer includes non-
public data provided by Customer to Flock or collected by Flock via Flock Services, which
includes but is not limited to geolocation information and environmental data collected by
sensors, The Receiving Party agrees: (i) to take the same security precautions to protect against

disclosure or unauthorized use of such Proprietary Information that the Party takes with its own



proprietary information, but in no event less than commercially reasonable precautions, and (i)
nol to use (except in performance of the Services or as otherwise permitted herein) or divulge to
any third person any such Proprietary Information. The Disclosing Party agrees that the
foregoing shall not apply with respect to any information that the Receiving Parly can document
(a} is or becomes generally available to the public; or (b) was in its possession or known by it
prior to receipt from the Disclosing Party; or (¢) was rightfully disclosed to it without restriction
by a third party; or (d) was independently developed without use of any Proprietary Information
of the Disclosing Party, Nothing in this Agreement will prevent the Receiving Party from
disclosing the Proprietary Information if required by applicable public records laws or by any
judicial or governmental order, provided that the Receiving Party gives the Disclosing Party
reasonable prior notice of such disclosure to contest such order or records request. At the
termination of this Agreement, all Proprietary Information will be returmed to the Disclosing
Party, destroyed or erased (if recorded on an erasable storage medium), together with any copies
thereof, when no longer needed for the purposes above, or upon request from the Disclosing
Party, and in any case upon termination of the Agreement, Notwithstanding any termination, all
confidentiality obligations of Proprictary Information that is trade secret shall continue in
perpetuity or until such information is no longer trade secret.

Motwithstanding any other term of this Agreement, nothing herein constitutes a covenant by
Customer to violate any public records laws or legal order, in its reasonable judgment. This
Agreement is a public record,

5.2 Usage Restrictions on Flock IP. Flock and its licensors retain all right, title and interest in
and to the Flock IP and its components, and Customer acknowledges that it neither owns nor
acquires any additional rights in and to the foregoing not expressly granted by this Agreement.
Customer further acknowledges that Flock retains the right to use the foregoing for any purpose
in Flock's sole discretion. Customer and Authorized End Users shall not: (i) directly or
indirectly, reverse engineer, decompile, disassemble, or otherwise attempt to discover, or
recreate the source code, object code or underlying structure, ideas or algorithm of the Flock
Services or any software provided hereunder; modify, translate, or create derivative works based
on the Flock Services or any software provided hereunder, (ii) attempt to modify, alter, tamper
with or repair any of the Flock IP, or attempt to create any derivative produet from any of the

foregoing; (iii) interfere or attempt to interfere in any manner with the functionality or proper



working of any of the Flock IP; (iv) remove, obscure, or alter any notice of any intellectual
property or proprietary right appearing on or contained within the Flock Services or Flock IF; (v)
use the Flock Services for anything other than the Permitted Purpose; or (vi) assign, sublicense,
sell, resell, lease, rent, or otherwise transfer, convey, pledge as security, or otherwise encumber,
Customer’s rights. There are no implied rights,

5.3 Disclosure of Footage. Subject to and during the Retention Period, Flock may access, use,
preserve andfor disclose the Footage 1o law enforcement authorities, government officials, and/or
third parties, if legally required to do so or if Flock has a good faith belief that such access, use,
preservation or disclosure is reasonably necessary to comply with a legal process or lawful order

of a law enforcement agency with jurisdiction or to enforce this Agreement..
6. PAYMENT OF FEES

6.1 Billing and Payment of Fees. Customer shall pay the fees set forth in the applicable Order
Form based on the billing structure and payment terms as indicated in the Order Form. To the
extent the Order Form is silent, Customer shall pay all invoices net thirty (30) days from the date
of receipt. If Customer believes that Flock has billed Customer incorrectly, Customer must
contact Flock no later than thirly (30) days afler the closing date on the first invoice in which the
error or problem appeared o receive an adjustment or eredit. Customer acknowledges and agrees
that a failure to contact Flock within this period will serve as a waiver of any claim. If any
undisputed fee is more than thirty (30) days overdue, Flock may, without limiting its other rights
and remedies, suspend delivery of its service until such undisputed invoice is paid in full. Flock
shall provide at least thirty (30) days® prior written notice to Customer of the payment
delinquency before exercising any suspension right.

£.2 Notice of Changes to Fees, In the event of any changes to fees, Flock shall provide
Customer with sixty (60) days notice {email sufficient) prior to the end of the Initial Term or
Renewal Term (as applicable). Any such changes to fees shall only impact subsequent Rencwal
Terms.

6.3 Taxes. To the extent Customer is not a tax exempl entity, Customer is responsible for all
taxes, levies, or duties, excluding only taxes based on Flock's net income, imposed by taxing
authorities associated with the order. If Flock has the legal obligation to pay or collect taxes,
including amount subsequently assessed by a taxing authority, for which Customer is



responsible, the appropriate amount shall be invoice to and paid by Customer unless Customer
provides Flock a legally sufficient tax exemption certificate and Flock shall not charge Customer
any taxes from which it is exempt. If any deduction or withholding is required by law, Customer
shall notify Flock and shall pay Flock any additional amounts necessary to ensure that the net
amount that Flock receives, after any deduction and withholding, equals the amount Flock would
have received if no deduction or withholding had been required.

7. TERM AND TERMINATION

7.1 Term. The initial term of this Agreement shall be for the pericd of time set forth on the
Ovder Form (the “Term™). Unless otherwise indicated on the Order Form, the Term shall
commence upon first installation of Flock Hardware, as applicable. Following the Term, unless
otherwise indicated on the Order Form, this Agreement will automatically renew for successive
rencwal terms of the greater of one year or the length set forth on the Order Form (each, a
“Renewal Term™) unless cither Party gives the other Party notice of non-renewal at least thirty
{30} days prior to the end of the then-current term.

7.2 Termination. Upon termination or expiration of this Agreement, Flock will remove any
applicable Flock Hardware at a commercially reasonable time period. In the event of any
material breach of this Agreement, the non-breaching Party may terminate this Agreement prior
to the end of the Term by giving thirty (30) days prior written notice to the breaching Party;
provided, however, that this Agreement will not terminate if the breaching Party has cured the
breach prior to the expiration of such thirty (30) day period (*Cure Period). Either Party may
terminate this Agreement (i) upon the institution by or against the other Party of insolvency,
reccivership or bankruptey proceedings, (ii) upon the other Party’s making an assignment for the
benefit of creditors, or (iii) upon the other Party's dissolution or ceasing to do business, In the
event of a material breach by Flock, and Flock is unable o cure within the Cure Perfod, Flock
will refund Customer a pro-rata portion of the pre-paid fees for Services not received due to such
termination,

7.3 Survival. The following Sections will survive termination: 1, 3, 5,6, 7, 8.3, 8.4, 9, 10.1 and
11.6.

8 REMEDY FOR DEFECT; WARRANTY AND DISCLAIMER

10



8.1 Manufacturer Defect. Upon a malfunction or failure of Flock Hardware or Embedded
Software (a “Defecr™), Customer must notify Flock's technical support team. In the event of a
Defeet, Flock shall make a commercially reasonable attempt to repair or replace the defective
Flock Hardware at no additional cost to the Customer. Flock reserves the right, in its sole
diseretion, 1o repair or replace such Defect, provided that Flock shall conduct inspection or
testing within a commercially reasonable time, but no longer than seven (7) business days after
Customer gives notice to Flock.

8.2 Replacements. In the event that Flock Hardware is lost, stolen, or damaged, Customer may
request a replacement of Flock Hardware at a fee according to the reinstall fee schedule

(hitps:fwww., flocksafety.com/reinstall-fec-schedule). In the event that Customer chooses not to

replace lost, damaged, or stolen Flock Hardware, Customer understands and agrees that Flock is
not liable for any resulting impact o Flock Service, nor shall Customer receive a refund for the
lost, damaged, or stolen Flock Hardware.

8.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to
maintain the Services in a manner which minimizes errors and interruptions in the Services and
shall perform the Installation Services in a professional and workmanlike manner. Services may
be temporarily unavailable for scheduled maintenance or for unscheduled emergency
maintenance, either by Flock or by third-party providers, or because of other causes beyond
Flock's reasonable control, but Flock shall use reasonable efforts 1o provide advance notice in
writing or by ¢-mail of any scheduled service disruption,

8.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 8.1 ABOVE 1S CUSTOMER'S
SOLE REMEDY, AND FLOCK'S SOLE LIABILITY, WITH RESPECT TO DEFECTS.
FLOCK IS NOT LIABLE FOR ANY DAMAGES OR ISSUES ARISING FROM THIRD-
PARTY DISTRIBUTIONS REQUESTED BY CUSTOMER. AFOREMENTIONED
DISTRIBUTION IS AT CUSTOMER'S OWN RISK. FLOCK DOES NOT WARRANT THAT
THE SERVICES WILL BE UNINTERRUPTED OR ERROR FREE; NOR DOES IT MAKE
ANY WARRANTY AS TO THE RESULTS THAT MAY BE OBTAINED FROM USE OF
THE SERVICES. EXCEPT AS EXPRESSLY SET FORTH IN THIS SECTION, THE
SERVICES ARE PROVIDED “AS 15" AND FLOCK DISCLAIMS ALL WARRANTIES,
EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES
OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. THIS
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DISCLAIMER ONLY APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING LAW
OF THE STATE MENTIONED IN SECTION 11.6.

8.5 Insurance. Flock will maintain commercial general liability policies to be provided as
Exhibit B.

8.6 Foree Majeure. Parties are not responsible or liable for any delays or failures in
performance from any cause beyond their control, including, but not limited to acts of God,
changes 1o law or regulations, embargoes, war, terrorist acts, pandemics (including the spread of
variants), issues of national security, acts or omissions of third-party technology providers, riots,
fires, earthquakes, floods, power blackouts, strikes, supply chain shortages of equipment or
supplies, financial institution crisis, weather conditions or acts of hackers, internet service

providers or any other third parly acis or omissions.
9. LIMITATION OF LIABILITY; INDEMNITY

9,1 Limitation of Liability, NOTWITHSTANDING ANYTHING TO THE CONTRARY,
FLOCK, ITS OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND
EMPLOYEES SHALL NOT BE RESPOMNSIBLE OR LIABLE WITH RESPECT TO ANY
SUBJECT MATTER OF THIS AGREEMENT OR TERMS AND CONDITIONS RELATED
THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY, PRODUCT
LIABILITY, OR OTHER THEORY: (A) FOR LOSS OF REVENUE, BUSINESS OR
BUSINESS INTERRUPTION; (B) INCOMPLETE, CORRUPT, OR INACCURATE DATA;
(C) COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR
TECHNOLOGY; (D) FOR ANY INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR
CONSEQUENTIAL DAMAGES; (E) FOR ANY MATTER BEYOND FLOCK'S ACTUAL
KNOWLEDGE OR REASONABLE CONTROL INCLUDING THE CRIMINAL ACTIVITY
OF THIRD PARTIES OR THE INABILITY TO CAPTURE FOOTAGE; OR (F) FOR ANY
AMOUNTS THAT, TOGETHER WITH AMOUNTS ASSOCIATED WITH ALL OTHER
CLAIMS, EXCEED THE FEES PAID ANIVOR PAYABLE BY CUSTOMER TO FLOCK
FOR THE SERVICES UNDER THIS AGREEMENT IN THE TWELVE (12) MONTHS
PRIOR TO THE ACT OR OMISSION THAT GAVE RISE TO THE LIABILITY, IN EACH
CASE, WHETHER OR NOT FLOCK HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES. THIS LIMITATION OF LIABILITY OF SECTION ONLY APPLIES TO
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THE EXTENT ALLOWED BY THE GOVERNING LAW OF THE STATE REFERENCED IN
SECTION 11.6. NOTWITHSTANDING ANYTHING TO THE CONTRARY, THE
FOREGOING LIMITATIONS OF LIABILITY SHALL NOT APPLY (I) IN THE EVENT OF
GROSS NEGLIGENCE OR WILLFUL MISCONDUCT, OR (11} INDEMMNIFICATION
OBLIGATIONS,

9.2 Responsibility. Each Party to this Agreement shall assume the responsibility and liability for
the acts and omissions of its own employees, officers, or agenis, in connection with the
performance of their official duties under this Agreement. Each Party to this Agreement shall be
liable for the torts of its own officers, agenis, or emplovees.

9.3 Flock Indemnity. Flock shall indemnify and hold harmless Customer, its agents and
employees, from liability of any kind, including claims, costs (including defense) and expenses,
on account of: (i) any copyrighted material, patented or unpatented invention, articles, device or
appliance manufactured or used in the performance of this Agreement; or (ii) any damage or
injury to property or person directly caused by Flock's installation of Flock Hardware, except for
where such damage or injury was caused solely by the negligence of the Customer or its agents,
officers or employees. Flock's performance of this indemnity obligation shall not exceed the fees
paid andior payable for the services rendered under this Agreement in the preceding twelve (12)

months,

10, INSTALLATION SERVICES ANDNOBLIGATIONS

10.1 Ownership of Hardware. Flock Hardware is owned and shall remain the exclusive
property of Flock. Title to any Flock Hardware shall not pass to Customer upon execution of this
Agreement, except as otherwise specifically set forth in this Agreement. Except as otherwise
expressly stated in this Agreement, Customer is not permitted to intentionally or
knowinglyremove, reposition, re-install, tamper with, alter, adjust or otherwise take possession
or control of Flock Hardware. Customer agrees and understands that in the event Customer 18
found to engage in any of the foregoing restricted actions, all warranties herein shall be null and
void, and this Agreement shall be subject to immediate termination for material breach by
Customer, Customer shall not perform any acts which would interfere with the retention of title
of the Flock Hardware by Flock. Should Customer default on any payment of the Flock Services,

Flock may remove Flock Hardware at Flock’s discretion. Such removal, if made by Flock, shall
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nod be deemed a waiver of Flock's rights to any damages Flock may sustain as a result of
Customer’s default and Flock shall have the right to enforce any other legal remedy or right.

10.2 Deployment Plan. Flock shall advise Customer on the location and positioning of the Flock
Hardware for optimal product functionality, as conditions and locations allow. Flock will
collaborate with Customer to design the strategic geographic mapping of the location{s) and
implementation of Flock Hardware to create a deployment plan (*Deploeyment Plan™), In the
event that Flock determines that Flock Hardware will not achieve optimal functionality at a
designated location, Fleck shall have final discretion to veto a specific location, and will provide

alternative options to Customer.

10.3 Changes to Deployment Plan. After installation of Flock Hardware, any subsequent
requested changes to the Deployment Plan, including, but not limited to, relocating, re-
positioning, adjusting of the mounting, removing foliage, replacement, changes to heights of
poles will incur a fee according to the reinstall fee schedule located at

{hitpsz/fwww. ocksafety.com/reinstall-fee-schedule). Customer will receive prior notice and

confirm approval of any such fees.

10.4 Customer Installation Obligations. Customer is responsible for any applicable
supplementary cost as described in the Customer Implementation Guide, attached hereto as
Exhibit C. Customer represents and warrants that it has, or shall lawfully obtain, all necessary
right title and authority and hereby authorizes Flock to install the Flock Hardware at the
designated locations and to make any necessary inspections or maintenance in connection with
such installation.

10.5 Floek’s Obligations. Installation of any Flock Hardware shall be installed in a professional
manner within a commercially reasonable time from the Effective Date of this Agreement. Upon
removal of Flock Hardware, Flock shall restore the location to its original condition, ordinary
wear and tear excepted. Flock will continue to monitor the performance of Flock Hardware for
the length of the Term. Flock may use a subcontractor or third party to perform certain
obligations under this Agreement, provided that Flock's use of such subcontractor or third party
shall not release Flock from any duty or liability to fulfill Flock’s obligations under this

Agreement.

11. MISCELLANEOUS
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11.1 Compliance with Laws. Partics shall comply with all applicable local, state and federal
laws, regulations, policies and ordinances and their associated record retention schedules,
including responding to any subpoena request(s).

11.2 Severability. IT any provision of this Agreement is found to be unenforceable or invalid,
that provision will be limited or eliminated to the minimum extent necessary so that this
Agreement will otherwise remain in full force and effect,

11.3 Assignment. This Agreement is not assignable, transferable or sublicensable by either
Party, without prior consent. Notwithstanding the foregoing, either Party may assign this
Agreement, without the other Party's consent, (i} to any parent, subsidiary, or affiliate entity, or
(i) to any purchaser of all or substantially all of such Party’s asscts or to any successor by way of
merger, consolidation or similar transaction.

11.4 Entire Agreement. This Agreement, together with the Order Formi(s), the reinstall fee
schedule (htips://www flocksafety. com/reinstall-fee-schedule), and any attached exhibits are the

complete and exclusive statement of the mutual understanding of the Parties and supersedes and
cancels all previous or contemporaneous negotiations, discussions or agreements, whether
written and oral, communications and other understandings relating to the subject matter of this
Agreement. All waivers and modifications must be in a writing signed by both Parties, except as
otherwize provided herein, None of Customer's purchase orders, authorizations or similar
documents will alter the terms of this Agreement, and any such conflicting terms are expressly
rejected, Any mutually agreed upon [uture purchase order is subject to these legal terms and does
not alter the rights and obligations under this Agreement, except that future purchase orders may
outline additional products, services, quantities and billing terms to be mutually accepted by
Parics. In the event of any conflict of terms found in this Agreement or any other terms and
conditions, the terms of this Agreement shall prevail. Customer agrees that Customer's purchase
is neither contingent upon the delivery of any future functionality or features nor dependent upon
any oral or written comments made by Flock with respect to future functionality or feature.

11.5 Relationship. No agency, partnership, joint venture, or employment is created as a result of
this Agreement and Parties do not have any authority of any kind to bind each other in any
respeet whatsoever. Flock shall at all times be and act as an independent contractor to Customer.
1 1.6 Governing Law; Venue. This Agreement shall be governed by the laws of the state in
which the Customer is located. The Parties hereto agree that venue would be proper in the



chosen courts of the State of which the Customer is located. The Parties agree that the United
Nations Convention for the International Sale of Goods is excluded in its entirety from this
Agrcement.

11.7 Special Terms. Flock may offer certain special terms which are indicated in the Order

Form and will become part of this Agreement, upon Customer’s prior written consent and the

mutual execution by authorized representatives (“Specfal Terms™). To the extent that any terms
of this Agreement are inconsistent or conflict with the Special Terms, the Special Terms shall

control.

1 1.£ Publicity. Upon prior written consent, Flock has the right to reference and use Customer's
name and disclose the nature of the Services in business and development and marketing efforts.
Nothing contained in this Agreement shall be construed as conferring on any Party, any right to
use the other Party’s name as an endorsement of product/service.

11.9 Feedback. If Customer or Authorized End User provides any suggestions, ideas,
enhancement requests, feedback, recommendations or other information relating to the subject
matter hercunder, Customer or Authorized End User hereby assigns to Flock all right, title and
interest {including intellectual property righis) with respect to or resulting from any of the
foregoing.

11.10 Export. Customer may not remove or export from the United States or allow the export or
re-export of the Flock 1P or anything related thereto, or any direct product thereof in violation of
any restrictions, laws or regulations of the United States Department of Commerce, the United
States Department of Treasury Office of Foreign Assets Control, or any other United States or
foreign Customer or authority. As defined in Federal Acquisition Regulation (“"FAR"), section
2.101, the Services, the Flock Hardware and Documentation are “commercial items™ and
according to the Department of Defense Federal Acguisition Regulation (“DFAR™) section
252.2277014(a) 1) and are deemed to be “commercial computer software™ and “‘commercial
computer software documentation.” Flock is compliant with FAR Section B9 and does not
contract or do business with, use any equipment, system, or service that uses the enumerated
banned Chinese telecommunication companies, equipment or services as a substantial or
essential component of any system, or as critical technology as part of any Flock system.
Consistent with DFAR section 227.7202 and FAR section 12.212, any use, modification,

reproduction, release, performance, display, or disclosure of such commercial software or
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commercial software documentation by the U.S. Government will be governed solely by the
terms of this Agreement and will be prohibited except to the extent expressly permitted by the
terms of this Agreement.

11.11 Headings. The headings are merely for organization and should not be construed as
adding meaning to the Agreement or interpreting the associated sections,

11.12 Autherity. Each of the below signers of this Agreement represent that they understand this
Agreement and have the authority to sign on behalf of and bind the Parties they are representing
upon the Effective Date,

[1.12 Conflict. In the event there is & conflict between this Agreement and any applicable
statement of work, or Customer purchase order, this Agreement controls unless explicitly stated
otherwise.

1 1.14 Notices. All notices under this Agreement will be in writing and will be deemed to have
been duly given when received, if personally delivered; when receipt is electronically confirmed,
if transmitted by email; the day after it is sent, if sent for next day delivery by recognized
overnight delivery service; and upon receipt to the address listed on the Order Form (or, if
different, below), if sent by certified or registered mail, retumn receipt requested. All notices will
be provided to the email or mailing address listed in the Order Form.

11.15 Non-Appropriation. Notwithstanding any other provision of this Agreement, all
obligations of the Customer under this Agreement which require the expenditure of public funds
are conditioned on the availability of said funds appropriated for that purpose. To the extent
applicable, Customer shall have the right to terminate this Agreement for non-appropriation with
thirty (30) days writlen notice without penalty or other cost,

11.16. No multi-fiscal year obligation. It is understood and agreed that this Agreement does not
create a multi-fiscal year direct or indirect debt or obligation within the meaning of the Colorado
Constitution or Colorado law and, therefore, notwithstanding anything in this Agreement to the
contrary, all payment obligations of Customer are expressly dependent and conditioned upon the
continuing availability of funds beyond the term of Customer’s current fiscal period ending upon
the next succeeding December 31,
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FLOCK NOTICES ADDRESS:
1170 HOWELL MILL ROAD, NW SUITE 210

ATLANTA, GA 30318
ATTN: LEGAL DEPARTMENT
EMAIL: legali@flocksafety.com

Customer NOTICES ADDRESS:
ADDRESS:

ATTM:

EMAIL:
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EXHIBIT B
INSURANCE

Required Coverage. Flock shall procure and maintain for the duration of this Agreement
insurance against claims for injuries to persons or damages to property that may arise from or in
connection with the performance of the services under this Agreement and the results of that
work by Flock or its agents, representatives, employees or subcontractors. Insurance shall be
placed with insurers with a current A, M, Best rating of no less than “A™ and “VII™. Flock shall
obtain and, during the term of this Agreement, shall maintain policies of professional liability
{errors and omissions), automaobile liability, and general liability insurance for insurable amounts
of not less than the limits listed herein. The insurance policies shall provide that the policies shall
remain in full force during the life of the Agreement. Flock shall procure and shall maintain
during the life of this Agreement Worker's Compensation insurance as required by applicable
State law for all Flock employees. For the avoidance of doubt, (i) all required insurance limits by
Customer can be met through a combination of primary and excess/umbrella coverage, and (ii)
Flock®s Cyber and Professional Liability/Errors and Omissions insurance has a shared limit of

Five Million Dollars (5,000,000} per incident and in the aggregate.

Types and Amounts Required. Flock shall maintain, at minimum, the following insurance

coverage for the duration of this Agreement:

(i) Commercial General Liability insurance writlen on an occurrence basis with minimum
limits of One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000)
in the aggregate for bodily injury, death, and property damage, including personal injury,
contractual liability, independent contractors, broad-form property damage, and product and

completed operations coverage;
{ii}) Workers Compensation insurance in accordance with statutory limits;

(iii) Professional Liability/Errors and Omissions insurance with minimum limits of Five
Million Dollars ($5,000,000) per occurrence and Five Million Dollars (£5,000,000) in the

aggregate;
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{iv) Commercial Automohile Liability insurance with a minimum combined single limit of
One Million Dollars ($1,000,000) per occurrence for bodily injury, death, and properly coverage,
including owned and non-owned and hired automobile coverage; and

{v) Cyber Liability insurance written on an occurrence basis with minimum limits of Five
Million Dollars ($5,000,000).
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CITY OF IDAHO SPRINGS
Clear Creek County, Colorado

Resolution No. 5, Series 2025

A RESOLUTION DESIGNATING A TEMPORARY HANDICAP PARKING SPACE AT
325 14" AVENUE 68 FEET NORTH of VIRGINIA STREET ON THE EAST SIDE.

WHEREAS, the City Council 15 authorized pursuant to Section 5(D) of the ldaho
Springs Parking Plan to designate a temporary handicap parking space to accommodate persons
with disabilities who do not have off-street parking available on their property, or whose off-
street parking does not permit reasonable access for them; and

WHEREAS, the City has received a request from John Glazier to designate a temporary
handicap parking space near his residence at 325 14™ Avenue because the off-street parking at
such address does not always permit him reasonable access to his home; and

WHEREAS, the City Council desires to designate a temporary handicap parking space
as requested by John Glazier.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Idaho Springs,
Colorado as follows:

Section 1. A parking space at 325 14" Avenue is hereby designated as a temporary
handicap parking space. Public Works is directed fo give notice of this handicap parking
designation by posting the space with an approved sign upon a sign post located in front of the
residence.

Section 2.  The temporary handicap parking space designated herein is approved at
the request of John Glazier and is intended for his use,

Section3.  Pursuant to Section 5(DNWb) of the Idaho Springs Parking Plan, this
designation shall be for one (1) year from the date of this Resolution. The City Council may
renew this designation by motion at or near the end of any one (1) vear term for an additional
one (1) year term.

Section4.  Should any one or more sections or provisions of this Resolution be
judicially determined invalid or unenforceable, such judgment shall not affect, impair or
invalidate the remaining provisions of this Resolution, the intention being that the various
sections and provisions are severable,



PASSED, ADOPTED AND APPROVED at a Regular Meeting of the City Coungil of
the City of Idaho Springs, Colorado, held on the 13" day of January 2025.

Charles Harmon, Mayor
ATTESTED AND CERTIFIED:

Diane Breece, City Clerk



CITY OF IDAHO SPRINGS
HANDICAF PARKING PERMIT APPLIEATIDH

Section (5)(d) of the Idaho Springs Parking Plan provides that temporary handicap
parking space designation granted to persons claiming need shall be renewed annually.
Such permits may be allowed by resolution of the City Council, @NLF when no-off street
parking is available to the applicant on their property, or when off-street parking does not
permil reasonable access.,

Applicant Name: Mailing Address: PO Box 1524

John {Chris) Glazier Idaho Springs CO 80452
Permit Address: 325 14th Ave Phone: 847-529-0085
Idaho Springs CO 80452
New Permit? Yes Renewal Permit? (>

phsioily Doty T2 weke E}?a‘!ﬂﬂwwﬂ sl
e o ex ANl Ve <

12/11/2024 _’ﬂé ;A‘g/&‘r
Date of Staff Approval: Date of City Colmncil Approval;

5 o\ [13]a6a5
VA

Discinimer: Issuance of this permit dees not provide (ke applicant exelusive use of
the parking space. Any person with a valid handicap vehicle identification/permit
meay wse any public handicap parking space. Designation of this handicap parking
space is a courtesy of the City of Ldabe Springs and is nol required by the
Americans with Disabilities Act, or any other legislation.
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. __ | ! _|. . 1 mlii
FRoads (1 inch = 100 feet)

:
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CITY OF IDAHO SPRINGS
Clear Creek County, Colorado

Resolution Mo. 6, Series 2025

A RESOLUTION SUPPORTING THE FORMATION OF A REGIONAL RESILIENCE
TEAM TO SUPPORT, ADVISE, AND LEAD ECONOMIC DEVELOPMENT
INITIATIVES IN CLEAR CREEK AND GILPIN COUNTIES

WHEREAS, the City of Idaho Springs recognizes the importance of a sustainable and resilicnt
economic base in creating diverse, livable, affordable communities that are equitably accessible
to all ages, incomes, and abilities, including, but not limited to, quality housing, childcare,
employment, education, healthcare, transportation, infrastructure, recreation, and natural
resources; and

WHEREAS, Idaho Springs strives to not only be a desirable community for residents to live,
work, and do business, but also be a frequented destination for visitors; and

WHEREAS, Idaho Springs strives to create a robust and reliable annual revenue stream
supported by sustainable sources, in tumn, contributing te an environment where our residents are
provided opportunities to thrive; and

WHEREAS, Idaho Springs recognizes that there are shared community barriers that are better
addressed together through regional teamwork; and

WHEREAS, cconomic development should not be constrained by political boundaries, which is
why both Clear Creek and Gilpin Counties desire to work collaboratively with neighboring
community partners to improve the economic well-being and quality of life in the region; and

WHEREAS, Clear Creek County is experiencing a declining extraction industry that historically
accounted for approximately 70% of its business personal property tax, inevitably putting a strain
on public services; and

WHEREAS, following the significant economic impacts felt by Gilpin County as a result of the
COVID-19 pandemic, it became clear that a more diverse and sustainable cconomic base is
needed to support critical public services moving forward; and

WHEREAS, the Clear Creek Economic Development Corporation (CCEDC), a 501(c)6 non-
profit organization, provides economic development services to Clear Creek County and its
municipalities and, over the last two years, has become more actively engaged in Gilpin County
and its municipalities; and

WHEREAS, in February 2024, the CCEDC convened county and municipal leaders, business

owners, and community stakeholders to discuss economic resilience, which informed and led 10
the development of the CCEDC Region 3 Economic Resilience Framework; and



WHEREAS, the CCEDC Region 3 Economic Resilience Framework recommends the formation
of a Regional Resilience Team to encourage collaborative leadership in economic development.

NOW, THEREFORE, BE IT RESOLYED by the City Council of the City of Idaho
Springs that the formation of a Regional Resilience Team 1o support, advise, and lead cconomic
development initiatives in Clear Creek and Gilpin Counties is supported.

BE IT FURTHER RESOLVED that the City Council of the City of Idaho Springs will appoint
a representative lo participate as a member of the Regional Resilience Team, commencing in
January 2025.

PASSED, ADOPTED AND APPROVED this 13" day of January, 2025.

CITY OF IDAHO S5PRINGS

Chuck Harmon, Mayor

ATTEST:

By:
Diane Breece, City Clerk



CITY OF IDAHO SPRINGS
WATER ACTIVITY ENTERPRISE
Clear Creek County, Colorado

Ordinance No. 1, Series 2025

AN ORDINANCE AMENDING RATES AND CHARGES FOR WATER AND SEWER
SERVICE AND MAKING CONFORMING AMENDMENTS TO THE IDAHO SPRINGS
MUNICIPAL CODE

WHEREAS, pursuant to Chapter 12 of the Idaho Springs Municipal Code ("Code™), the City
maintains its water and wastewater facilities as an enterprise known as the Idaho Springs Water Activity

Enterprise (the “Enterprise™); and

WHEREAS, the City Council, acting as the govemning body of the Enterprise, periodically
reviews the rates and charges imposed for water and sewer services and evaluates the adequacy of the
same to provide safe and reliable service to existing and projected future users; and

WHEREAS, voters approved on November 8, 2022 City Ballot Question 2B to enact a one
percent (1%) sales tax increase to be fully dedicated to water and wastewater improvements and to
reduce the impact of rale increases on users; and

WHEREAS, az a result of this new sales tax effective January 1, 2023 and in accordance with
the recommendations of the Water and Wastewater Financial Plan, Cost of Service and Hates
presentation previously provided to City Council by JVA Consulting Engineers and Raftelis Financial
Consultants, the Couneil finds that a proposed three percent (3%) increase in water rates and a proposed
two percent (2%) increase in sewer rates in 2025 is necessary to reasonably and responsibly keep pace
with the projected demands on the City's water and sewer systems; and

WHEREAS, the Council therefore wishes to amend the Code to implement such increases and
changes, as further set forth herein; and

WHEREAS, the Council finds and determines that the rate and charge increases enacted by this
Ordinance are a fair, equitable and non-discriminatory means of raising sufficient revenues to pay the
costs of providing service to customers of the Enterprise.

NOW THEREFORE, BE IT ORDAINED by the City Council of the City of Idaho Springs,
acting also as the governing body of the Enterprise, as follows:

Section 1. The above and foregoing recitals are expressly adopted as findings of the City
Couneil.

Scction 2, Subsections (B) and (C) of Section 12-122 of the Code are hereby amended as
follows:



(B) The consumption charge is based upon the amount of water taken during the billing
period, as shown by the meter. The consumption charge for all services, prorated to the
date of meter reading, 15 an amount set forth below.

Charges per Thousand Gallons
Customer Class . gfﬁ:::g’;ﬂ Outside City Limits
mﬂrffifr:iﬂgﬁz.:ﬂ $6:20-55.45 $10-69 510.91
[m,u'f;f itieggﬁ_rahi $663 56.83 $13.23 13,63
h‘.:-::“;;m ::::15; $7-94 58.18 $15.88 $16.36
GFEE?E?HE;::MI $8:87 39,14 $37.72 518.26
{ptrr:%m:ﬁlnmp $10-85-511.18 nfa

{C) The bimonthly service charge is based upon the size and type of the meter and
applies to all services connected to the City system at any time during the billing period.
The bimonthly service charge for all services (not including fire services) is an amount
set forth below, multiplied by the multiplier established for such premises pursuant to
Section 12-61 of this Chapter. The bimonthly service charge shall be imposed upon each
active tap regardless of whether any water is taken from the City system during the

billing period.
Inside City
Bi-Monthly Base Rate & Chicago Creek Outside City
Residential 58285 585.34 516571 517069
Commercial §127-465131.29 $284-90 526255

ion 3. Subsections (B) and (C) of Section 12-182 of the Code are hereby amended as
follows:

{B) The volumetric use charge is based upon the water consumption for each service.
During the months of November of one (1) year through April of the following year, the
charge is applied to actual water consumption. For the months of May through October of
each year, the charge is applied to the Jower of: (1) average winter waler use (November
through April); or (2) actual water consumplion.

Notwithstanding the foregoing, if the City receives reliable evidence that the actual use of
the City sewer sysiem at a location significantly exceeds the average winter waler use at

s o8



that location, the use charge shall be applied to actual sewer system use, and the winter
averaging method shall not be available.

Prior to applying the charge to actual sewer system use, the City shall issue a notice of its
decision to do so, which notice shall include the reliable evidence in support of the
decision and the process by which the customer may request a hearing on the same. The
hearing shall be conducted by either the City Administrator or a hearing officer appointed
by the City Administrator. At the hearing, the burden shall be on the City to establish by
a preponderance of the evidence that the premises’ actual sewer system use significantly
exceeds the premises’ average winler water use,

The volumetric charge for any premises not served by the City water system, and
therefore not metered for water, shall be applied to an assumed water consumption of
twenty thousand (20,0000 gallons per bimonthly billing period.

Charge per Thousand
Gallons
Customer Class Inside City
& Chicago Creek Outside City

Residential
S0 57.24 53418514 47

Commercial
Low Strength 58:56-59.75 $30:67-519.46

Commercial
Medium Strength 5168351727 533-59-534.55

Commercial
High Strength $26:43-525.92 None accepted

(C) The bi-monthly service charge for all services (not including fire services) is
an amount set forth below, multiplied by the multiplier established for such premises
pursuant to Section 12-61 of this Chapter. The bi-monthly service charge shall be
imposed upon cach active tap regardless of whether any wastewater is discharged from
the premises to the City system during the billing period.

Bi-Monthly Base Rate
Customer Class Chicago Creek
Inside City Qutside City sanitation District
Residential
565/63-566.95 Siddwd-5133.87 565:63-566.95
Commercial
Low Strength 5334-24-5133.87 Sebd-48-5267.73 £313424-5133.87
Commercial
High Strength Sdddd-5133.87 None accepted Siddad-5133.87




Section 4. The rates enacted by this Ordinance shall be invoiced for the service period
commencing on April 1, 2025 after the effective date of this Ordinance and subsequently invoiced by
the City in July of 2025,

Section 5. Should any one or more sections or provisions of this Ordinance, or Code
provisions enacted hereby, be judicially determined invalid or unenforceable, such judgment shall not
affect, impair or invalidate the remaining provisions thereof, the intention being that the various sections
and provisions are severable,

Section 6. Any and all Ordinances or Code provisions or parts thereof in conflict or
inconsistent herewith are, o the extent of such conflict or inconsistency, hereby repealed; provided,
however, that the repeal of any such Ordinance or Code or part thereof shall not revive any other section
or part of any Ordinance or code provision heretofore repealed or superseded.

INTRODUCED, READ AND ORDERED PUBLISHED at a regular meeting of the City
Council of the City of Idaho Springs, Colorado, held on the 13th day of January, 2025,

Charles Harmon, Mayor

ATTESTED AND CERTIFIED:

Diane Breece, City Clerk

FASSED, ADOPTED AND APPROVED, after publication, at a Regular Meeting of the City
Council of the City of Idaho Springs, Colorado, held on the 10™ day of February, 2025.

Charles Harmon, Mayor

ATTESTED AND CERTIFIED:

Diane Breece, City Clerk












GENERAL WARRANTY DEED

THIS DEED is made this day of February, 2025, between THE CITY OF IDAHO
SPRINGS, COLORADQO, a statutory city and municipal corporation duly organized and validly
existing under the laws of the State of Colorado ("Grantor") and YOUNG RANCH, LLC, a
Colorado limited liability company ("Grantee"). Collectively, Grantor and Grantee may be
referred to as the “Parties.”

WITNESSETH, that Grantor for and in consideration of Ten Dollars ($10.00) and other
good and valuable consideration, the delivery, receipt and sufficiency of which are hereby
acknowledged, has granted, bargained, sold and conveyed, and by these presents does grant,
bargain, sell, convey and confirm, unto Grantee, its successors and assigns forever, the real
property, together with improvements, if any, situate in the County of Clear Creek, State of
Colorado, more particularly described and identified as Parcels 2, 4 and 6 in the attached Idaho
Springs Mountain Park / Young Ranch Land Swap 2024 Plat made a part of Exhibit A, attached
hereto and fully incorporated herein by this reference (the “Property”).

TOGETHER with all and singular the hereditaments and appurtenances thereto
belonging, or in anywise appertaining, and the reversion and reversions, remainder and
remainders, rents, issues and profits thereof, and all the estate, right, title, interest, claim, and
demand whatsoever of Grantor, either in law or equity, of, in and to the Property with the
hereditaments and appurtenances.

TO HAVE AND TO HOLD the Property above bargained and described with the
appurtenances, unto Grantees, their successors and assigns forever. Grantor, for herself and her
successors and assigns, does covenant, grant, bargain and agree to and with the Grantee, its
successors and assigns, that at the time of ensealing and delivery of these presents, she is well
seized of the Property, has good, sure, perfect, absolute and indefeasible estate of inheritance, in
law, in fee simple, and has good right, full power and authority to grant, bargain, sell and convey
the same in manner and form as aforesaid, and that the same are free and clear from all former
and other grants, bargains, sales, liens, taxes, assessments, encumbrances and restrictions of
whatever kind or nature, except for taxes for the current year, a lien but not yet due and payable;
easements, restrictions, reservations, covenants, and rights-of-way of record, if any; and any lien
or encumbrance created by action of Grantee.

Grantor shall and will WARRANT AND FOREVER DEFEND the Property in the quiet

and peaceable possession of the Grantee, its successors and assigns, against all and every person
or persons lawfully claiming the whole or any part thereof.

[Remainder of this page intentionally blank]



IN WITNESS WHEREOQOF, the Grantor has hereto executed this Deed as of the day first
above written.

GRANTOR:

Chuck Harmon, Mayor

ATTEST:

Diane Breece, City Clerk

STATE OF COLORADO )
) ss.
COUNTY OF CLEAR CREEK )

The foregoing instrument was acknowledged before me this day of ,
2025, by Chuck Harmon, as Mayor, and Diane Breece, as City Clerk, of the City of Idaho
Springs, Colorado.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the
date and year herein above written.

(SEAL)

Notary Public



EXHIBIT A
LEGAL DESCRIPTIONS AND SURVEYED PLAT

[Insert the legal descriptions of Parcels 2, 4 and 6 from the
Idaho Springs Mountain Park / Young Ranch Land Swap 2024 Plat;

and the Plat]
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LAND SURVEY PLAT

ldaho Springs Mountain Park / Young Ranch Land Swap 2024
PARCELS IN SECTION 31, T35, R72W AND SECTION 25, T35, R7TIW, G6th P.M.
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LAND SURVEY PLAT

idaho Springa Mountain Park / Young Ranch Land Bwap 2024
PARCELS IN SECTION 31, T3S, R72ZW AND SECTION 25, T3S, R73W, 6th P.M.
COUNTY OF CLEAR CREEK, STATE OF COLORADO
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| am a representative of HDR Engineering, inc., duly autherized to contractually bind the firm. My signature
below constitutes formal agreement (without further signature) to these Task Orders pursuant to the terms
of the respective scope and fee documentation provided herein,

R. Bradley Martin, 5¥} Vice President Date
HOR Engineering Inc,

Andy Marsh Date
City of Idaho Springs

hdring.com

1670 Broadway, Sulte 3400, Denver, CO B0202-4824
(303) 764-1520



















































City of Idaho Springs

Mability Hub Program Scope January 13, 2025 I—D?
R o s e e |
Cost / Hours
Task 1 - Project Management and Coordination 5 116,386
A, General Project Management (6 months = 54
A1, CAD/ File Structure Set-up / PMP / QC Plan / Teams Site R ]
A2, Project setup 36
A3, Project schedule and bi-weekly updates 48
A4, Weekly Budget Updates - 48
__AS. Invoicing / Progress Reports : = = 54
B, Coordination and Progress Meetings = 0
Bl-weekly internal design coordination meetings (12 mtgs) S 72
Bi-weekly project meetings with City and agen a/prep;’mlnutes (12 mtgs) 72
Initial Project Kick-off Meeting w. City and agenda/prep/minutes 22
Initial Project Kick-off Meeting w. City and FHWA agenda/prep/minutes . 22
Environmental Scoping s e 8
(3) Field Visit / site assessments == (S 54
; : 5 - i person -
5 41,469
‘A, Repular Reporting J_ 184
B, Coordination with FHWA = 30

Preparation = — = 128 it
Attendance 30
B. Project Webpage — = 32
_C. Project Infarmation Flyer = = = — 16
_D. (4) Steering Committee Meetings B [S—-
_E.Community Pop-upEvents ! S —
-0f]- = n sessions) 24
Taslk 4 - Planning & Equity Analysis $ 38,328
\. Existing Network Analysis . | - ——
_B, Demographic Analysis 1 | ===
- Data Collection 5 35,708
. Survey and ROW (Bohannan Huston) e
Coordination and QC by HDR 20
B1. Utilities Praject Coardination B 104
B2. Utilities Research ; ——— 80
__C, Geotachnical Investigation (Granite) 14
Task 6 - 15% Deslgn Miner Stre - 33,204 |
A, 15% Design == — | 136
B, Plan Production — 4 60
40
. alker) 45,392
A. Alternatives Development _— 56
Renderings A0
B, 15% Design = 140
C, Plan Production R = 40
40
7,416
A, Concept eflnement ——
B. 15% Design == — 12
_C. Plan Praduction = == — 8
_D.oA/ac = —== 16

Page 1of 2



Idaho Springs - Mability Hub Program 1/13/2025

Tmal Project Fee

Pape 2 of 2

Cost / Hours
S

Task 9 - 15% Design Roundabout 5 39,504
A, Concept Refinement e 56
B, 15% Design____ e R R S == 76
C. Plan Praduction = — — 40

/Qc 32
| $ 17,000
= 12
I
: DRy ¢ 3 59,380
Iy | des .qn conr =r - 12
il Exlstan Hydrnlaﬂy = R - | ==
_B. Site Visit 12 =
C. Hydraulics Analysis 56 r
0, Pmilminarv Drainaae Desmn = 151253
$ . =
4]

[Task 13 - NEPA Existing Gnnd!tlnnl s 123,086
[ Bi-weekly internal design coordination meetings (12 mtgs) .
FHWA coordination meetings I 32
A, Environmental Scoplng — ——— 20
B, Historic Clearance Support e = == = 138
C. Section 4(f) — —— 38
_D. Air Quality = 9
'E, Environmental Justice —  §y =%
F. Farmlands — 14
G, Hazardous Materials and Waste 100
H, Land Use R == 26
I. Noise - 22
1, Parks and Recreation —_—a ——— 16
K. Section 6{f)_ i — 4
"L, Socio-Economics - P
"M, Biological Resources 14
N, Transportation Resources = 4
0, Bleyele and Pedestrian Facllities _ _ - 4
P. Visual Resources = — = 56

28
HDR Total 3500
Subtotal Hours| $ 610,569
Subtatal Cost|

Direct Expenses 5 5,225

Other Direct Costs é 1,725

Mileage 1,500

Hazmat Report and Environmental Data Requests S 1,000

1.000 )

Subconsultants 5 397,478

Studio Seed '3,

Bohannan Huston 5 143,339

VA 5 98,224

Granite s 41,750

Walker 5 74,540

5

1,013,272









City of Idaho Springs
Mobility Hub RAISE Grant Scope

FEE

City of Idaho Springs | Idaho Springs Mobility Hub RAISE Grant

lanuary 13, 2025 FD?

1/13/2025

Cost [ Hours

Task 1 - Capital Grant Application

__A. Grant Application Management

jL il Cont A

|HDR Total

[Direct Expenses

Other Direct Costs (Printing)

Total Design Fee

Page 1 of 1
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Idaho Springs Police Department

3000 Colorado Blvd. % Post Office Box 907

Idaho Springs, CO 80452
303-567-4291/303-567-1014 Fax

https:/ /www.idahospringsco.com/police-department

I5PD and Muliple Agencies Capture Suspect After Pursuit
01/03/24

On January 2, 2025, at approximately 11:30 PM, an officer from the ISPD was patrolling eastbound on I-70 near mile
marker 241 when he notlced a black Hyundai Accent driving with a non-functioning taillight. The officer's license plate
reader indicated that the vehicle's license plate had been reported stolen from Northglenn and was connected to a
strong-arm robbery and prior evading that occurred in Lakewood on New Year's Eve,

The ISPD officer attempted to initiate a traffic stop, but the driver eluded the officer. Officers from ISPD, the Clear Creek
Sheriff's Office, and the Gilpin Sheriff's Office attempted to use stop sticks but were unsuccessful. A tactical rolling
roadblock was attempted, and the suspect aggressively avolded the maneuver, striking a deputy's vehicle. Unbeknownst
to law enforcement, CDOT snowplows were traveling east on 170 up Floyd Hill and began to slow down, blocking the
suspect's path, The suspect, 27-year-old Brendan Fooks of Denver, surrendered to law enforcement. Fooks was the sole
occupant; there were no injuries and minor damage to the CCS0 vehicle,

Fooks stated that he was In the area looking for businesses to steal from. In a search of the vehicle, officers found tools
commonly used for burglary. Fooks admitted he was under the influence of alcohol and drugs. Officers found alcohol
and drug paraphernalia in the vehicle. Fooks had two active warrants out of Broomfield for trespassing and shoplifting.

He was arrested on these warrants and charged with several offenses, including vehicular eluding, aggravated motor
vehicle theft, possession of burglary tools, DUI, possession of drug paraphernalia, reckless driving, and displaying
fictitious license plates.
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Commitment to.. A niegrity and S afety through constitutional P olfcing and Dedication to our COmMMUnity.






TO: MAYOR and COUNCIL
FROM: Edward Sigward

DATE: 1/13/2025

el e

Re. STAFF REPORT WATER FACILITIES PEPARTMENT

O Admin elevk interviews — went well

O Preparation to (mplement new work order system
O Started annual maintenance scheduling

Cidy of ldaho Springs Water Quality
1711 Miser Sireet

FO. Box 907

ldaho Springs, CO 80452-0307

Telephowe (303) 567-2400

FAX (303) 567-0124 - IHI

WASTEWATER
Bop TSS NH+ PO+ TIN
Goal 1o 1o 3 1 10
Current 3 & 0.1 o453 0.6
O Continued pumping out Reactor #1 for inspection.
O Continued control narrative for Automated Digester upqgrade.
WATER
. Disinfectant | TOC | coAGuLANT|  ToC cL2 dose HAAS TTHM
Byproducts dose removal Actual Annual Annual
average average
Goal 42 25% system B0 <80
vesidual
(©.7)
Current 1 o o 2.1 EEd 40

O Montane Tank — Easement agreements

O Final report for Mattie dam CWCB grant




