NOTICE AND AGENDA OF A
WORK SESSION

Idaho Springs City Council
December 07, 2020

6:00 p.m.
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Might Argo Lumina project https://youtu.be/eYkngFBmrFA
Carlson Elementary School Playground request

Habitat for Humanity fee waiver request

Coronavirus Relief Funds update

City property at Soda Creek & Little Bear

Employee bonuses
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The Public will be able to view and hear this meeting remotely at the following address:
https://www.colorado.gov/pacific/idahosprings/city-council-live
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EXISTING CARLSON / LIBRARY ALLEY
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CITY OF IDAHO SPRINGS
1711 Miner Street

P.O. Box 907

Idaho Springs, CO 80452-0907
Telephone (303) 567-4421

FAX (303) 567-4955

Date: December 1, 2020

To: Mayor and City Council

Thru: Andrew Marsh, City Administrator

From: Mike Davenport, Community Development Planner c/o Community Matters Institute

RE: Blue Spruce Habitat for Humanity — Fee Waiver Request

Over the last several years, Blue Spruce Habitat for Humanity has been planning the
development of a non-profit, workforce housing project at 1628 Virginia Street. The project is
proposed for a very long and very shallow site owned by Habitat for Humanity.

To fit the housing on the property, Habitat for Humanity is seeking a variance for the project.
Currently the City has two fees associated with an application for a variance.

e There is a $100 application fee for a hearing by the Variance Board.

e There also is a requirement for a $5,000 deposit to cover any costs for the City
associated with the review of the application, including staff time. Any portion of the fee
that is unused returns to the applicant. Should the City’s costs exceed the original
deposit, the Municipal Code requires an additional deposit(s) to cover The City's costs.

Because Blue Spruce Habitat for Humanity is a non-profit organization, and because the project
is planned for affordable workforce housing which is a goal of the City, Habitat for Humanity
requests a waiver of the $100 application fee.

In October 2019 City Council waived the application fee in October 2019 for waiver application
at an earlier stage of this project. There isn’t information in the Community Development files
regarding whether the deposit was required for that earlier application.

Included with this Staff memo is a letter of request from Habitat for Humanity for this waiver of
fees.

/mijd

Filename: C:\...\ Habitat for Humanity — Fee Waiver Request — 1 December 2020



Blue Spruce

\"TY Habitat

for Humanity®

11/03/2020

Mike Davenport, Community Development Planner
Idaho Springs City Hall

PO BOX 907 1711 Miner St

Idaho Springs, CO 80452

RE: Request the city of Idaho Springs to waive a variance fee

Dear Mr. Davenport,

Blue Spruce Habitat for Humanity respectfully request from the City of Idaho Springs to waive
the Variance Fee on 1628 Virginia Street Compact Car Parking Variance Request and the
Deposit for the Development Agreement.

We build homes for people in need of decent, safe and affordable housing. We build not just
homes, but also stability, opportunity and hope. Families are transformed through the Habitat
process. As you may know, families purchase the homes with an affordable mortgage with
payments based on 30% of their income. The low payment and stability of a decent home
allows people to move beyond the cycle of poverty and begin to thrive and grow. We also
provide opportunities for families to learn goal setting, budgeting and much more through our
homeowner support program.

Thank you for considering our request. If you have any questions, please contact me at 303-
674-1127, Ext. 1.

With gratitude,
¢ } &L\? XiVige 4
A? at o ANz o ?}
Kathleen O'Leary

Executive Director
koleary@bluesprucehabitat.org

Blue Spruce

¥ Habitat for Humanity PO Box 2366 Evergreen, CO 80437 Phone: 303-674-1127



City of Idaho Springs
City Council Communication

Meeting Date: December 7, 2020

Presented By: Jonathan Cain, Assistant City Administrator
Item: CARES Funding Update

BACKGROUND

Earlier this year, the City was awarded funds through the CARES Act for financial impacts the City incurred
related to the outbreak of COVID-19. The City received $50,000 in dedicated funds that have been used to
reimburse costs such as the acquisition of the barricades to close Miner Street for the Downtown Marketplace
and the purchase of picnic tables to increase the amount of outdoor seating.

Additionally, the City received funding through a “regional” collaboration with Clear Creek County,
Georgetown, Silver Plume, and Empire. This money went to support the hiring of a Regional “Recovery
Manager”, as well as to create the Clear Creek Cares About Business Grant Program, in which local businesses
were able to apply for grant awards of up to $20,000 for impacts related to the Pandemic.

In November, both the City and the County were awarded additional reserves CARES funding through the
Department of Local Affairs (DOLA). The City’s allocation is $376,750.

CITY TASKS FUNDED

This allocation is divided in to four tasks: 1) $250,000 to add funds to the Cares About Busines program, 2)
$84,000 to revive the City’s individual support program that was created this spring to provide City residents
with funds for groceries and other bills, 3) $20,000 to purchase laptops for City Council and improve the audio-
visual capabilities at City Hall, and 4) $22,750 to support COVID-19 related renovations completed by the
Historical Society of Idaho Springs at the Visitors Center.

COUNTY AWARD
The County also received additional funds from DOLA to support the businesses in Clear Creek County,
along with funding for other tasks.

UPDATE ON THE CARES ABOUT BUSINESS PROGRAM

Federal Guidance related to funding Business Support Programs has significantly changed since the program
was first announced. Changes to the program have related to more robust documentation of benefits received
by businesses, as well as guidance stating that businesses that took Economic Injury Disaster Loan (EIDL)
and Paycheck Protection Program (PPP) loans must count those funds as revenue for 2020. This has delayed
the completion of the program and has reduced the eligibility of some businesses that were awarded funds
through the program.

Originally, grants through the program and resultant documentation were going to be completed by the
County. Following the Cities second CARES grant away, and the evolving documentation required for the
program, the City agreed that we would fund Idaho Springs businesses through our grant funds dedicated to
this purpose, and the County would provide grant funding for the remaining Idaho Springs’ businesses. City

1



Staff is working on completing the documentation requirements for these businesses, and a request to
disburse funds to eligible businesses will be provided to City Council on December 14", Funds must be
dispersed by December 30.

CDOT Grant

The City received a $50,000 Revitalizing Main Street grant from the Colorado Department of Transportation
for downtown improvements including new street signage, crosswalks, bike racks, and benches. The new
ADA ramps that were proposed may not be completed by the end of the year as required by the grant due to
the difficulty in obtaining bids from concrete contractors.

CLEAR CREEK WORKING CAPITAL DISASTER LOAN FORGIVENESS

The City will have money remaining in the CARES Business Support program following disbursement of
checks to eligible awardees next week. This money comes from a Federal Program and must be spent by
December 30, 2020 or it is lost.

Last Spring, the Clear Creek Economic Development Corporation (CCEDC) provided businesses with
working capital lines of credit known as “Disaster Loans” to area businesses in an attempt to help businesses
survive the pandemic. Many of the businesses that took these loans are in Idaho Springs.

If the City does have funds remaining in the “Task” from the CARES Act related to business support, these
funds will be assigned to the CCEDC with the intention that they be used to forgive the debt that Idaho
Springs businesses took on through the pandemic this spring. This will have two benefits: 1) it will lessen the
impact and debt load on some of the City’s most vulnerable businesses from early in the pandemic, and 2) it
will “refund” the CCEDC, allowing them the capital wherewithal to create new programs to support City
businesses in 2021 and beyond.

The City and other Clear Creek municipalities are supporting Clear Creek County’s application for a
$100,000 grant from the Colorado COVID Relief Fund to provide residents with financial assistance for
expenses such as rent/mortgage, mental health, childcare, pre-kindergarten, and utilities.



To whom it may concern,

We would like your direction regarding who to contact - please forward this message and
connect us - to post the City of Idaho Springs' parking area at the intersection of Soda Creek
Road and Little Bear (on Little Bear) as NO PARKING. this area has been a problem for us for
several years, and getting progressively worse:

e On the weekends, more and more bicyclists parking their vehicles in this space leading
to blocking our driveway (only one way in and out of our property) which is a safety
concern.

o Thereis no "pack in/pack out" behavior; we are picking up litter in that parking area, in
the stream and in our driveway on a daily basis. Bad for the environment, bad for
animals that have made this area their home....which we now see several bears, and
bad for our/neighbor pets (I can send you plenty of litter photos).

o And finally, yet the most disgusting, human feces in our driveway the past two
weekends (photo example attached - as of this morning again) that we have to clean up.

o Regularly, when leaving for work in the early morning, we find people camping (in their
trucks or in cars) in this parking area - which contributes to all of the above behavior.

We're done and frustrated with this parking area. While picking up litter from the stream on
October 4, Keri slipped on the stream bed rocks, fell, dislocated and broke her wrist. Surgery
was last Thursday....so adding insult to injury, we now have multiple medical bills to pay. All
due to irresponsible people and Idaho Springs not effectively managing this area. We look
forward to your response.

Sincerely,
Curt and Keri Jaeger
976 Soda Creek Road
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