
Business and Community Promotions Board City Hall - 
1711 Miner Street, Idaho Springs, CO 80452 Agenda 

Monday, April 21, 2025 
Tel: (303) 567-4421 Fax: (303) 567-4955 

 

Video from Meetings are viewable on the City’s Website. 
You must join the Zoom Meeting 

(https://us02web.zoom.us/j/88123857147) 
to participate in a meeting remotely. 

   
1. Call to Order 

2. Roll Call 

3. Agenda Approval 

4. Approval of Minutes 

 a. Minutes 

   Motion to approve the Minutes of March 17th, 2025 

5. Public Comment 

6. Conflict of Interest 

7. Director Report 

 a. Directors Report for Business Promotion and Vitality 04.21.2025 

 b. Miner Street Activation Announcement 2025 

 c. 2025 Events List 

8. Action Items 

 a. Motion to approve BCPB participation and attendance at the Outdoor Festival 
in collaboration with Georgetown. 

 b. Motion to approve the Brand Identity & Strategy for City of Idaho Springs 
prepared by EMBER 

9. Discussion 

 a. Clear Creek County Arts & Education (CCCAE)- Updates and partnership in 
summer activations 

10. Round Table Updates from Businesses 

11. Open Floor 

12. Closing Remarks 
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 a. Next Meeting: Monday, May 19th, 2025 at 2:00 pm 

13. Adjourn 

  

In-person and remote meeting public attendance and participation instructions: 

Participation 
• To provide scheduled public comment, either in person or remotely, please fill out 

and return the Public Comment Form on the City's website. All requests must be 
submitted to the City Clerk (cityclerk@idahospringsco.com) by 12 p.m. (Noon) 
the Thursday before the scheduled meeting. 

• To provide unscheduled public comment, please join the Zoom Meeting, identify 
yourself with your full first and last name, and use the “Raise Hand” feature to 
indicate your desire to speak. 

General Guidelines 
• Each public comment, whether scheduled or unscheduled, is limited to three (3) 

minutes. 
• Council typically does not provide feedback during public comment sessions.  
• If you would like to provide materials for Council to review along with your 

Comment, please sign up for Scheduled Public Comment and provide those 
materials to the City Clerk by the Thursday Deadline. 
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CITY OF IDAHO SPRINGS                                         NOTICE of MINUETS  
1711 Miner Street            BUSINESS AND COMMUNITY PROMOTIONS BOARD 
P.O. Box 907              Idaho Springs City Hall 
Idaho Springs, CO 80452-0907                                           1711 Miner Street 
Telephone (303) 567-4421                              Monday, March 17th, 2025 2:00 p.m. 
FAX (303) 567-4955  
 
 

MINUETS OF THE  
BUSINESS AND COMMUNITY PROMOTIONS BOARD 

REGULAR MEETING 
Monday, March 17th, 2025 2:00 p.m. 

 
I. Call to Order 

a. The meeting was called to order by the Director at 2:01pm 
II. Roll Call 

a. All Board Members listed below were present, ** indicates present via zoom with video on 
i. Steve Indrehus, Tommyknocker Brewery  

ii. Tara Worley, Marigolds Flowers  
iii. Jennie Kim, 6&40 Motel  
iv. Lana Hearne, Club Hotel  
v. Andy Marsh, City of Idaho Springs 

vi. **Katie Yard, Yards Taphouse 
vii. **Lindsay Valdez, Two Brother’s Deli 

III. Approval of Agenda 
a. Lana Hearne, made a motion to approve the agenda 
b. Steve Indrehus, 2nd, all in favor, motion passes 

IV. Approval of the Minutes of January 21st, 2025 
a. Lana Hearne made a motion to approve the minutes from 1/21/2025 
b. Steve Indrehus 2nd, all in favor 

V. Public Comments 
a. No Scheduled Public Comments 

VI. Conflict of Interest 
a. None reported 

VII. Director Report 
a. The board requested the Director to change the location of the Community conversation meeting 

on 4/17/25 to TommyKnockers. 
VIII. Action Items 

a. Tara Worley made a Motion to approve the revised 2025 Collaborative Marketing Plan: City of 
Idaho Springs, Steve Indrehus 2nd the motion, all in favor. 

IX. Discussion 
a. Updates on the Flower Program- Tara informed the Board that the annual flower delivery will be 

June 5th. She has worked with the Director to create a business flower buy in program that will 
give the BCPB the opportunity to raise some funds to donate to beautification projects. 

b. Updates from CCMRD- Jenn and Cameron from CCMRD provided updated on the new 
Business sponsorship program and what that includes. The deadline for listing on the Slacker T-
shirt is March 24th. They are also looking for donations for their upcoming Skate Park Gala on 
4/19/25 

X. Open Floor 
a. The Director provided a brief update on upcoming events.  

XI. Closing Remarks 
a. Next Meeting Monday April 21st 2pm 
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XII. Adjournment 
a. Meeting adjourned at 3:41p 

 
REMOTE MEETING PUBLIC ATTENDANCE AND PARTICIPATION INSTRUCTIONS 

 
The Public is able to view and hear this meeting remotely at the following address on the City’s website: 
https://idahospringsco.portal.civicclerk.com/ 
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Director’s Report 

Business and Community Promotions Board Meeting 
April 21st 2025 
 
Overview & Key Updates 
Over the past month, significant progress has been made across several priority areas. The revised 
branding direction is nearly finalized, and we feel confident it is ready for adoption. This brand will 
provide a strong visual and narrative foundation for all marketing efforts moving forward. Work on the 
Visit Idaho Springs website continues, with a new target launch date set for early June. The website will 
serve as a central hub for both residents and visitors, supporting tourism, business engagement, and 
event promotion. I have also been working closely with City Staff & Council on finalizing a new parking 
contract, with the goal of launching the updated structure in early May. This will align with broader 
efforts to improve access, fairness, and communication around parking in Idaho Springs. The Miner 
Street Market Activation Plan has officially been approved by City Council, and we’ve made strong 
progress in building out the 2025 event and activation calendar. Planning is now underway for several 
key seasonal events. We also held our first quarter Community Conversations meetings, with the first 
on April 11 at The Yards, which was well attended and generated positive dialogue—particularly 
focused on parking and east end management. Our second session was scheduled for April 17 at 
Tommyknockers, with a focus on Downtown updates and the Miner Street Market activation. 

1. Marketing & Branding Initiatives 
a. As part of our ongoing marketing and branding efforts, I am proposing that Idaho Springs 

participate in the 2025 Outside Festival, taking place May 31–June 1 at Civic Center Park in 
downtown Denver. This large-scale outdoor recreation event, hosted by Outside Mag, is 
expected to attract more than 25,000 attendees and will feature destinations, wellness 
brands, and outdoor companies from across Colorado and beyond. We’ve been invited to 
participate by the City of Georgetown and potentially Clear Creek County Tourism, with the 
opportunity to share a booth in the “Camp Colorado” section—dedicated to promoting 
outdoor destinations and recreation-based businesses. The total booth cost is $5,000, 
which would be split either two ways ($2,500) or three ways ($1,666.66) depending on final 
participation. This event provides a strong opportunity to position Idaho Springs as a 
leading outdoor destination. I plan to use this activation to collect email signups and drive 
engagement with our new Visit Idaho Springs Facebook page. Jess and I are also organizing 
a Visit Clear Creek County gift package giveaway and will feature branded swag from local 
businesses to enhance visibility and connection with attendees. 

b. Ember Updates: Our branding work with EMBER is entering its final stages, with the full 
brand strategy set to be presented for formal adoption at the April 21, 2025 BCPB meeting. 
Nate will walk us through the finalized strategy, which includes example design elements. 
These are not final assets, just concept visuals to illustrate how the brand could be 
applied across various platforms. Once the brand is officially adopted, we will begin the 
next phase of work: website design, content development, and asset creation. This next 
phase presents a unique challenge, as the City currently lacks a library of modern, high-
quality assets such as photography and video, which are critical for cohesive marketing 
and web design. 

c. Asset Library Development: To address this, I’ve begun collaborating with a group of 
local professionals who are passionate about supporting this initiative. We’re actively 
engaging with local businesses, the Historical Society, and Clear Creek County Tourism to 
identify existing assets that we may be able to access at low or no cost. That said, we will 
need to allocate funding this summer to capture original photo and video content. 
Fortunately, we have access to local contractors who are experienced in this work and 
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have offered discounted hourly rates to support our budget. This investment will ensure 
we have a strong, versatile asset library to support the brand long-term. 

d. Website: The Visit Idaho Springs website project is officially underway. I have assembled 
the website development team, and we have started building out the basic framework and 
structure for the site. To guide the process, we are using Visit Palisade, Colorado as a 
model and have created a preliminary sitemap to ensure intuitive navigation and clear user 
experience. As part of this work, I have also been conducting a detailed review of the 
business directory, comparing our internal listings with those from Clear Creek County 
Tourism and Google. This has helped us identify missing businesses and outdated 
information, which we are now working on to update and integrate into the new website to 
ensure a comprehensive and accurate local business directory. 

e. Marketing Strategy: We have begun laying the groundwork for a comprehensive marketing 
strategy with several key goals in mind. To address existing gaps—such as the need for 
cohesive content, b-roll footage, and a designated tourism website—we’ve formed a small 
working team dedicated to building out both our web and social media platforms. This 
includes collaboration with partners such as COMBA, MACC, and local businesses to 
strengthen communication, unify messaging, and enhance promotional efforts across the 
region. When we launch VisitIdahoSpringsCO.com, we plan to do a free promotional Great 
Day Colorado segment featuring our summer event calendar, providing broad visibility at 
no additional cost to participating businesses. To support content development and 
strategy in the short term, I’ve identified a group of experienced contractors available at 
$74–$120 per hour. With their help, I am confident in managing the Visit Idaho Springs 
social media channels and expanding our digital presence while we work toward a 
sustainable long-term staffing solution. 

f. Business Exclusive Marketing Opportunities: As part of our support for local businesses, 
we have launched an exclusive marketing partnership with Comcast to provide affordable 
advertising options. Our first workshop, held on April 11, was well attended and received 
positive feedback. For those unable to attend, I will connect them directly with our 
Comcast representative, Pam, to access the following offerings: 

i. Comcast Advertising Packages – Starting at $1,000, businesses receive 
1. A professionally produced commercial at no cost. 
2. $5 targeted cable ads, with the option to spread the investment over 

several months. 
3. Inclusion in digital promotional campaigns and ad listed on the new 

website. 
ii. Great Day Colorado Segment – Offered at a discounted rate of $250 (a $2,500 

value), through Fox 31, providing televised exposure across the metro area. 
iii. SEO & Google Business Optimization – In partnership with our SEO/SEM 

contractor, businesses can receive: 
1. Google My Business training and optimization for $200. 
2. SEO optimization at $100 per website page. 

Interested businesses should contact me directly to schedule a consult. 
g. Tourism Management Grant & Wayfinding Strategy: We have been awarded a Tourism 

Management Grant from the Colorado Tourism Office (CTO) to fund Phase 1 of a 
comprehensive branded wayfinding strategy for Idaho Springs. This initiative will connect 
two of the City’s major attractions—Virginia Canyon Mountain Park (VCMP) and the Mighty 
ARGO Experience—with the city’s broader identity, improving the visitor experience 
through unified branding, signage, and navigation tools. The project will kick-off on May 1st 
and be led in collaboration with Ember Designs, our branding consultant, alongside 
partners including the Colorado Mountain Bike Association (COMBA) and the ARGO Team. 
The goal is to create a cohesive and accessible experience for visitors, while strengthening 
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tourism engagement and supporting local businesses. The CTO grant will provide up to 
$20,000 in funding with a required 4:1 match. The total project budget is $30,000, with 
contributions of $5,000 from the City and $2,500 from each partner organization.  

h. Clear Creek County Collaboration: Ongoing discussions continue around how to better 
align marketing and tourism efforts between Idaho Springs and Clear Creek County 
Tourism. As CCCT prepares to move its offices to the Idaho Springs Visitor Center, 
opportunities for collaboration are expected to increase once the transition is complete. 
In the meantime, we are coordinating communication and shared initiatives where 
possible. It’s also worth noting that the Clear Creek County tourism kiosk has now been 
relocated to the Visitor Center, helping centralize visitor resources and improve 
accessibility for travelers. 

2. Event Planning & Activations 
a. Finalizing the 2025 Events & Activation Schedule: We are in the final stages of 

confirming the 2025 events and activation calendar, with a focus on increasing community 
engagement through additional business activations, seasonal campaigns, and micro-
events. These smaller-scale efforts will help activate public spaces more consistently 
throughout the year and create ongoing opportunities for both residents and visitors to 
engage with downtown Idaho Springs. I was recently approached by Clear Creek County 
Arts and Education (CCCAE) with interest in partnering for the 2025 activation season. 
CCCAE has expressed willingness to assist with event organization, provide contacts for 
vendors and performers, and contribute co-sponsorship funding for select events. This 
partnership could be a valuable asset in expanding our capacity and ensuring high-quality 
programming throughout the year. 

b. Miner Street Activation Plan for 2025: City Council approved the 2025 Miner Street 
Market Activation Plan on March 24, officially setting activation and street closure dates for 
the upcoming season. We’re preparing for another vibrant year of outdoor dining, 
shopping, music, events, and community connection in downtown Idaho Springs. Key 
improvements have been made to streamline the process, enhance design consistency, 
and make participation more accessible for local businesses.  

i. The street will close to vehicle traffic the week of April 28 (weather permitting), with 
cleaning and setup running through May 8. The first full advertised weekend is set 
for May 9, and the season will wrap up with breakdown and reopening in early 
November.  

ii. Ways to Get Involved 
1. Submit outdoor space designs by May 1 for City review 
2. Host or sponsor a block party 
3. Coordinate live music and request CODA activation for your block 
4. Refer non-competitive vendors for seasonal market participation 

iii. This year’s plan includes three block parties (July 16, August 13, and September 6), 
each featuring live music, games, inflatables, and carnival-style fun. Businesses 
are encouraged to collaborate on their block’s activation and participate in 
upcoming citywide events: to see the full activation plan please see attached. 

iv. Clear Creek Clean-Up & County Day of Service – May 17 
Planning is underway for a coordinated, community-wide clean-up effort. We’re 
seeking business sponsors for cleanup zones. Focus areas include Water Wheel 
Park, downtown alleys, entryways, and local parks, with support from COMBA and 
CCMRD. Volunteers will receive vouchers from Tommyknockers and early pickup of 
supplies begins the week of May 12. A central dumpster will be placed at the 
former Citywide Bank lot. 

v. River Clean-Up & Raft Kickoff – May 19 (swag bag donations encouraged) 
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c. Mural Restoration Project – We have relaunched the mural project with a new artist at the 
lead. Continued coordination with multiple stakeholders to ensure a collaborative and 
respectful restoration process that honors the original vision of the artwork while 
maintaining community involvement. 

3. Business & Community Engagement 
a. New Idaho Springs Trash Cans: Bear-proof trash cans have been installed throughout 

Idaho Springs as part of ongoing efforts to improve waste management and public safety. 
In coordination with City Staff, we are exploring how this initiative can also serve as a 
beautification project aligned with the new city branding. We’ve begun discussions with 
the Historical Society about the potential to wrap the cans with historic imagery, creating a 
visual bridge between the city’s past and future. This would be done in conjunction with 
our new branding elements to create a cohesive and aesthetically pleasing streetscape. 
We are requesting input and direction from the board to shape a formal recommendation 
that can be brought forward to City Council for consideration 

b. Downtown Resiliency & Construction Impact: As we continue to monitor the impacts of 
I-70 construction on local businesses, we are actively exploring strategies to support 
business visibility and customer engagement amid fluctuating traffic patterns and ongoing 
project phases. I have been invited to join CDOT’s I-70 Floyd Hill Project Public Information 
Leadership Team (PILT). This group meets monthly (or as needed) and includes 
representatives from Clear Creek County, Gilpin County, and the I-70 Coalition. The team 
discusses key project updates, major traffic impacts, and communication strategies to 
ensure that the public is informed and engaged throughout the project timeline. 
Participation in PILT gives us a direct line of communication with CDOT and regional 
partners, allowing us to better advocate for Idaho Springs and coordinate messaging to 
support our business community during construction. 

i. Traffic Trends & Insights 
1. The Mountain Corridor Monthly Traffic Count Comparison for Idaho Springs  

TBD 
2. 2024:  
3. 2025:  

ii. Sales Tax Trends & Insights 

 
1. January 2025: $357,076.65, down 2.39% from January 2024. 
2. February 2025: $363,464.19, up 4.12% compared to February 2024. 
3. Year-to-Date (YTD) Total (Jan–Feb 2025): $720,540.84, showing a 0.79% 

increase from the same period in 2024 ($714,908.41). 
4. Key Takeaway: Despite a slight dip in January, February’s growth helped 

bring YTD totals slightly ahead of last year. 
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Miner Street Market Activation Plan 2025 

The Business and Community Promotions Board (BCPB) is looking forward to the 2025 season of the Miner Street 
Market and is committed to improving the design, organization, and activation standards for participating 
businesses. 
Key Improvements for 2025 

• Design Approval Required: All businesses planning to activate an outdoor space on Miner Street must 
submit a design plan for review and approval by City staff. While a building permit is not required, all 
designs will undergo the City’s internal review process to ensure compliance with safety and accessibility 
standards. 

o Liquor-Licensed Premises: A clearly defined barrier is required for any outdoor space serving 
alcohol. Acceptable barriers include rope, fencing, or other solid structures. Alcohol Boundary 
Signage: Please place “No Alcohol Beyond This Point” signage at all exits. Wording may vary 
slightly, as long as the message is clear and visible to patrons. 

o Fire Access Requirement: A 14-foot-wide emergency access lane must remain open down the 
center of Miner Street. Business activation areas may extend a maximum of 12 feet from the curb 
in standard parking zones. 

o Bump-Out Exception: The 12-foot extension does not apply to bump-out areas. Spaces adjacent 
to bump-outs must be scaled back to maintain clearances, consistent with prior years. 

o Returning Designs: If your 2025 activation mirrors your previously approved 2024 design, you 
may resubmit the same plan. Any exceptions or accommodation granted last year will be honored 
for 2025, unless otherwise noted by City staff. 

• Historic Design Encouraged: Businesses are strongly encouraged to incorporate historic-themed 
elements into their activation areas. Examples include wooden barrels (in good repair), large hemp rope 
barriers, wagon wheels, and miner carts that reflect Idaho Springs’ unique character and mining history. 

• Permit & Activation Process: Activation forms are attached and must be submitted to City staff no later 
than May 1st for approval. 

• Fee Waiver Recommendation: The Business and Community Promotion Board (BCPB) has 
recommended the City continue waiving the $150 encroachment fee for businesses activating outdoor 
spaces until construction impacts on Miner Street are resolved. 

 
Street Closure & Timeline 

• Closure to traffic: Week of April 28th (weather dependent) 
• Street cleaning: April 29th-30th 
• Outdoor area setup: May 1st-8th 
• 1st full weekend on Miner: May 9th 
• End-of-Season Breakdown 

o Miner Street Breakdown: November 3–5 
o Miner Street Reopens to Vehicle Traffic: November 7 

 
2025 CODA Events on Miner Street 

Event Date 

Fur-ling Fest (Full CODA Open Container Event) June 7, 2025 

4th of July Celebrations (Full CODA Open Container Event) July 4, 2025 

1400 Miner Block Party 4p-7p July 16, 2025 

1500 Miner Block Party 4p-7p August 13, 2025 

1600 Miner Block Party 4p-7p September 6, 2025 

Fall Harvest Festival (Full CODA Open Container Event) September 27, 2025 
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Block Party Series 
Each Block Party event will include small games, live music, and carnival-style activities such as blow-ups. 
Interested in participating or co-hosting? Reach out—we’d love to collaborate! 

• 1400 Block Party – July 16 
• 1500 Block Party – August 13 
• 1600 Block Party – September 6 

All events will be promoted through social media and flyer distribution. 
 
Additional Events & Activations 

• Monthly Non-Competitive Vendor Markets (TBD) – Hosted on Miner Street 
• Clear Creek Clean-Up & County-Wide Day of Service – May 17 

o Dumpsters provided at the former Citywide Bank lot-Rotary volunteers will assist at the site 
o Volunteers needed for Miner Street and Water Wheel Park 

 Sponsor a block and show your business’s support! 
• River Clean-Up & Raft Kickoff Event – May 19-CODA activated on the 1400 Block 

o Post-cleanup Block Party co-sponsored by Tommyknockers 
o Want to donate swag for the raft crew? This is a great way to reach both local and tourist, raft 

guides are big ambassadors. 
• Senior Graduation Parade – May 22 | 4:00–5:30 PM 
• Pack Burro Race & Parade – May 25 | Starts at 10:00 AM 

o Burros paraded from 1400 to 1700 blocks before race kickoff 
• Flower Deliveries – June 5 

o Details to follow on business participation 
• Fur-ling Fest – June 7 | Full CODA Event 

o Fundraiser for Charlie’s Place and other animal nonprofits 
o Co-sponsored by Tommyknockers 
o Vendors, kid-friendly activities, and more 
o Email to participate 

• Music on Miner – Weekly starting June 4 
o Businesses encouraged to host or coordinate live music 
o Want to activate CODA for your block, collaborate with other businesses on your block? Let us 

know. To receive BCPB marketing support, submit your event schedule 30 days in advance 
• Fourth of July Celebration – Full CODA Event 

o Shuttle service and parking support provided by Interstate Parking 
o Entertainment lineup in progress 
o Email if you’d like to add an activation 

• Fall Harvest Festival: Taste of Idaho Springs – September 27 | Full CODA Event 
o Co-sponsored by Pick Axe Pizza 
o Local vendors, kids’ activities, and tasting experiences 
o Email to participate 

• Spooky Season on the Market – October 1 
o Citywide Fall Decoration Contest with prize pack 
o Instagram-based voting + nomination forms at local businesses 
o Pumpkin placement at Water Wheel Park (Oct 1) by Public Works 

• Halloween Parade & Trunk or Treat – October 31 
o Parade, magic show, and trunk or treat at Carlson Lot 

 
The Business & Community Promotion Board (BCPB) looks forward to another vibrant season on Miner Street—
building community, supporting our local businesses, and welcoming visitors with creativity and connection. 
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IF you would like to add an event to the
community calendar, please email

sschutlz@idahospringsco.com

CCMRD: Clear Creek Metro Rec District
CCCAE: Clear Creek Arts and Education

April
CCMRD: Eggstravaganza: April 19

May
CCMRD: Canine on the Creek: May 17
Clear Creek Clean up: May 17 9a-1p
River Cleanup/Raft kick-off: May 19
Senior Grad Parade May 22 4p-5:30p
Georgetown Pack Burro Race: May 24
Idaho Springs Pack Burro Race: May 25

June
Fur-ling Fest: June 7
·Music on Miner Starting June 8  CCCAEth

Session Series at VCMP: June 18
EVO Trail Event June 21
CCMRD Slacker Half Marathon: June 28

July
4th of July Celebrations: July 4
1400 Block Party on Miner: July 16
Triple-BiPass July 12
CCMRD: Kayak, Bike, Trail Run: July 26

August
CCMRD: RapidGrass Bluegrass Festival:
August 15–16,
1500 Block Party on Miner August 13

September
1600 Block Party on Miner – September 6
Fall Harvest Festival: September 27

Taste of Idaho Springs theme
CCMRD: Tentative New Event - Disc Golf:
September 20

October
Lit-Fest Oct 3-5
CCMRD: Cemetery Run: October 25
Trunk or Treat: October 31

November
CCMRD: Pumpkin Smash: November 1, 
Holiday Ramble Weekend: November 29–30

December
CCMRD: Ugly Sweater Trivia: December

CCCAE-Film Series @ The Annex: 
Dinner & Drinks sponsorship with MTN Prime 

Movie Starts at 6pm
 May 9  th

 June 13  th

 June 24 —Teen Movie Nightth

 July 11 -th

 July 22 - Teen Movie Night-nd

 August 8th

 August 19 -At Clear Creek-HSth

 September 11  Family Themedth

 September 25th

 October 9th

 October 30 -Spooky Themedth

 November 13  at At Clear Creek-HSth
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