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END OF YEAR REPORT
COMMUNITY GARDEN 2022

The Idaho Springs Community Garden (ISCG) is a program administered by Scraps-to-Soil in conjunction with
the City of Idaho Springs to provide residents of Clear Creek County a dynamic outdoor public space for
numerous activities, not just gardening. Residents of Idaho Springs and Clear Creek County are provided the
opportunity to rent a raised bed to garden and enjoy the outdoor space. All community members benefit from
the presence of the Idaho Springs Community Garden.

Scraps-to Soil and the greater Clear Creek County community celebrated the official grand re-opening of the
Idaho Springs Community Garden on July 17, 2022. The celebration had been delayed due to COVID. Over 100
community members joined Scraps-to-Soil, and community garden plot renters at the garden to tour the space,
learn about the work that went into creating the rebuilt garden, and celebrated with ice cream.

The 2022 season saw return gardeners, new gardeners and a number of enthusiastic visitors. Seven new
households rented plots and fourteen households returned to the ISCG for the 2022 season. Scraps-to-Soil
expects about 10 households to return to the garden in the 2023 season.
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I. PLOT RENTAL INFORMATION

1. Available Plot Sizes
a. 4x8 ft--12 plots
b. 4x12 ft--4 plots
c. 4x16ft--4 plot
2. (4) scholarships were requested this year. All 4 scholarships were granted.
3. All 20 plots were rented and were satisfactorily maintained for most of the 2022 season

4. 21 households rented plots in 2022
a. 50% ldaho Springs residents
b. 15% Evergreen residents
c. 5% Empire residents
d. 5% George Town residents
E. 25% Fall River Road/St.Mary’s/Alice area residents

il. FINANCIAL

1. Revenue
a. $2,000--rental fees
b. $75--donations
2. Expenses
a. Insurance
b. Water
c. general gardening expenses (clear creek supply/home depot run) $100.00
d. Winterization $150

3. All gardening expenses are trending up. As of this year the garden is running at a slight deficit. Raising plot rental
fees would be the easiest avenue to ensure the ISCG is meeting operating expenses. Scraps-to-Soil board of directors
is also exploring fundraising and grant opportunities to ensure the garden operation budget stays healthy.
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lll. 2022 Activities, Completed Projects, and Community Partnerships
1. On May 1, 2022 members of the Scraps-to-Soil dug out and replaced poor soil in the sunflower house area.

2. Preschool students from Carlson Elementary planted flowers in the containers by the gates and in the communal
pocket garden area.

3. Clear Creek Library District installed and filled a seed library at the Idaho Springs Community Garden for all
members of the greater community to use.

4, On May 15, 2022 community gardeners took part in orientation and a garden work day

5. East and west end ISCG signs were installed as the last project of the re-build.

6. Volunteers added more native plants to the rock garden area

7. Grand re-opening celebrated on July 17, 2022

8. The Frothy Cup donated used burlaps sacks to be used as ground cover during the winter

9. Garden closed for the season on October 16, 2022

IV. 2023 Planned Garden Improvements

1. Replacing current above ground PEX piping with metal piping
2. Landscaping improvements will continue

3. Continuing irrigation system maintenance

4. Continue improving rental plot soil.

V. AREAS FOR IMPROVEMENT

1. Better Communication between garden leaders and community garden participants

2. Recruit more gardeners for Idaho Springs Community Garden Leadership Positions
a. Thereis a candidate to manage the irrigation system from the existing community gardeners
b. Candidate to manager the planters and north herb garden bed

3. Find a balancing between the different needs/wants of gardeners
a. About half the gardeners want a space to garden in and not anything more
b. The other half of the gardeners want the ISCG to be a social space with regular activities
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VI. GARDEN SIGN-UP 2023
1. March 1-March 31, 2023 - returning gardeners will register and pay plot rental fees
2. March 1st announce upcoming registration in Clear Creek Currant, hang registration banner, social media channels
and kgoat.
3. April 1-May 15, 2023--new gardeners can register and pay plot rental fees
4. May 14th or 21st will be orientation and opening day



























































































































































































































